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(Independent Health and Aged Care Pricing Authority ; IHACPA) 55> M A& (JR3X)

<ICD-11 Implementation Progress>
e Current Status and Schedule of Implementation in Mortality Statistics, Disease

Statistics, and Health Insurance Systems

Mortality

The Australian Bureau of Statistics is responsible for mortality statistics in
Australia. They currently use ICD-10.

Morbidity

IHACPA is responsible for developing the following classifications for
morbidity purposes.

International Statistical Classification of Diseases and Related Health
Problems, Tenth Revision, Australian Modification (ICD-10-AM)

Australian Classification of Health Interventions (ACHI)
Australian Coding Standards (ACS); collectively ICD-10-AM/ACHI/ACS
Australian Refined Diagnosis Related Groups (AR-DRGS).

IHACPA has also developed a framework to implement ICD-11 which outlines
the current and future activities being undertaken across three pillars:

e |CD-11 maturity assessment
e |CD-11 classification architecture
e |CD-11 stakeholder engagement and governance

IHACPA is currently undertaking a project to test the feasibility of a speculative
2031 implementation date for ICD-11 to replace ICD-10-AM.

e Policy for Managing and Responding to ICD-11 Updates
Not yet determined for morbidity

<Data Collection and Utilization System> AIHW has overall responsibility for this
o Disease Statistics Collection Framework IHACPA does have a project planned
to develop a data analytic and reporting model using ICD-11.
e Medical Data Collection Systems for General Practitioners

e Types of Minimum Data Sets IHACPA also has responsibility for several
42
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national minimum datasets, including the Admitted Patient Care National
Minimum Dataset, and introduction of cluster coding using a diagnosis
cluster identifier (DCID) data element.

Workflow for Data Collection, Analysis, Publication, and Secondary Use AIHW has
this responsibility largely. However, IHACPA receives cost and activity
data directly from jurisdictions and has its own data request
specifications (DRS). Data analytics is performed as part of IHACPA’s
core function in determining a National Efficient Price. It is also used in
classification development and to inform policy decisions.

Efforts to Improve Data Accuracy and the Role of Health Information Management
(HIM) Professional Associations Accuracy of data is the responsibility of
individual jurisdictions.

<Education and Human Resource Development>

Certification Systems for Professional Knowledge and Skills in Medical Record
Management HIMAA

Target Groups and Implementing Bodies for ICD-11 and Other International
Classification Education — IHACPA is responsible for new edition education
but there are also registered training organisations and universities that
provide ICD-10-AM education now that will likely provide ICD-11
education as part of their curriculum once ICD-11 is implemented in
Australia.

Teaching Materials, Educational Methods, and Assessment of Learner Proficiency
IHACPA has a Learning Management System (IHACPA Learn) which
provides online modules for users to complete at their own pace with
knowledge checks and quizzes to inform their learning, for which they
also receive completion certificates. We plan to soicliase ICD-11 through
IHACPA Learn, ahead of ICD-11 implementation.

Challenges and Bottlenecks in Educational Implementation

Education for ICD-11 implementation is a much bigger undertaking than
education for a new edition of ICD-10-AM. Therefore, we will explore all
options for education once an implementation date is determined and we
have assurance ICD-11 meets all Australia’s needs. There is no value in
comprehensive education ahead of the implementation date, as there will
be insufficient buy in.

<Electronic Medical Record (EMR)-Related>

Adoption Rate of Electronic Medical Records This is the responsibility of
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jurisdictions, and it is different across those jurisdictions and different
between the public and private health sectors. IHACPA is currently
exploring this in structured consultations with jurisdictions to inform an
ICD-11 cost-benefit analysis

Issues Related to Coding Systems Used by Hospitals IHACPA currently licenses
software vendors to produce coding tools, however, we have no
mechanism to certify these products so there is inconsistency, IHACPA
has a project underway to modernise its current classifications and
replace hard copy books with digital based classifications that will
transition to ICD-11 and provide the ability to certify vendor products.

<Integration with Digital Technology and Artificial Intelligence (AI)>

Utilization of Al-Based ICD-11 Coding Support and Human Resource Roles See
response above, IHACPA plans to develop tools for ICD-11.

Current Status, Accuracy, and Challenges of Automated Coding Implementation
Unknown

Changing Roles of HIM Professional Associations and Academic Societies
Responsibility of HIMAA and academic societies, however we do believe
the roles of clinical coders will change.

<Impact on Clinical Practice>

Effects of ICD-11 Implementation on Clinical Practice, Medical Reimbursement,
and Research

Impact assessment of ICD-11 on AR-DRGs and other ABF classifications
is part of IHACPA's ICD-11 implementation framework.

Challenges for Healthcare Professionals and Patients

Examples of Data Utilization in the Healthcare Field

Awareness of ICD-11 Among Stakeholders (Healthcare Professionals, Insurers,
Patients, Families, Students, Media, etc.)

There is some awareness but not a deep understanding. Some feedback
has indicated that it will be taken more seriously when there is an
implementation date.

<Operational and System Design>

Availability of National and Regional Government Support or Subsidy Programs for

ICD-11 Implementation

There is currently no funding for ICD-11 activities, it is being absorbed in

‘business as usual’ activities. Options for funding have and are still being
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explored.

Legislative and Other Challenges to ICD-11 Implementation

IHACPA has a legislative remit to develop and implement classifications
under the National Health Reform Act, and we currently hold the WHO
licence to modify ICD-10. So, ICD-11 implementation as a replacement
for ICD-10-AM or use in other ABF classifications is within IHACPA's
remit.

Regional Differences in Implementation Status

All jurisdictions (including both the public and private healthcare sectors)
use ICD-10-AM/ACHI/ACS in the admitted hospital setting. AR-DRG’s
underpins a percentage of Australian government funding provided to
public hospitals for admitted acute care. Private hospitals use multiple
different versions of AR-DRGs in funding agreements with insurers.

<International Cooperation>

End

Initiatives to Strengthen Collaboration with the World Health Organization (WHO)
IHACPA has representation on all relevant WHO-FIC committees and
reference groups (including Co-Chair of MbRG) and participates on
many committee subgroups.

Existence and Rationale of Australia-Specific Modifications

The decision to develop ICD-10-AM was made almost 30 years ago to
meet the needs of the Australian healthcare system. The Thirteenth
Edition was implemented 1 July 2025.

Track Record in Sharing Knowledge and Expertise with Other Countries
IHACPA licenses 20 other countries to use ICD-10-AM/ACHI/ACS and
AR-DRGs. IHACPA shares its knowledge and expertise through the
WHO-FIC network or with other countries, at a high level, upon request.
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<ICD-11 Implementation Progress> Reference IHACPA

Current Status and Schedule of Implementation in Mortality Statistics, Disease
Statistics, and Health Insurance Systems — Decision is yet to be made on the
implementation of ICD-11 in Australia. IHACPA is completing activities to prepare
for implementation of ICD-11 in Australia. Implementation of cluster coding in
ICD-10-AM Thirteen Edition (aim to go live around July 2026)
https://www.ihacpa.gov.au/health-care/classification/icd-11

Policy for Managing and Responding to ICD-11 Updates — Australian Institute of
Health and Welfare (AIHW). Establishment of the Australian ICD-11 Task Force
(AITF) by Australian Health Classification Advisory Committee to develop the
roadmap of activities extended to the end of 2025 to undertake and guide the

activities in the roadmap (see attached)

<Data Collection and Utilization System>

Disease Statistics Collection Framework

Medical Data Collection Systems for General Practitioners

Types of Minimum Data Sets — refer to Admitted patient care national minimum
data set https://meteor.aihw.gov.au/content/742173

Workflow for Data Collection, Analysis, Publication, and Secondary Use

Efforts to Improve Data Accuracy and the Role of Health Information Management
(HIM) Professional Associations — Ministry of Health System Information and
Analytics (SIA) branch manages the EDWARD (Enterprise Data Warehouse) data.
SIA handles data warehousing for NSW Health, and while local health districts
(LHDs) are responsible for implementing changes to their source systems. The SIA
branch oversees the collection, management, and quality of the data, including the

data from the Emergency Department Data Collection (EDDC)

<Education and Human Resource Development>

Certification Systems for Professional Knowledge and Skills in Medical Record
Management — Clinical Coders are recognized by professional coding qualifications
Diploma of Clinical Coding HLT50321 through (HIMAA) or degree accredited by
the Health Information Management Association of Australia (HIMAA)

Target Groups and Implementing Bodies for ICD-11 and Other International

Classification Education
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Teaching Materials, Educational Methods, and Assessment of Learner Proficiency.
The ICD-10-AM books will need to be replaced by ICD 11. All training and
education materials require updates to reflect the new classification

Challenges and Bottlenecks in Educational Implementation — ICD 11 is a completely
different classification to ICD 10 AM, therefore all members of the coding team will

need significant education to adapt to the new system and be proficient

<Electronic Medical Record (EMR)-Related>

Adoption Rate of Electronic Medical Records

Issues Related to Coding Systems Used by Hospitals — Solventum software will need
significant changes to adapt to the new classification. Single Digit Patient Record
(SDPR) will need significant changes to ensure the coded data is accepted and

recognized

<Integration with Digital Technology and Artificial Intelligence (AI)>

Utilization of Al-Based ICD-11 Coding Support and Human Resource Roles
Current Status, Accuracy, and Challenges of Automated Coding Implementation —
Computer Assisted Coding (CAC) due to be implemented around April 2027. SDPR
has ability to auto code “simple” admission such as dialysis. CAC will enable “faster”
coding by highlighting key terms and provide suggestions

Changing Roles of HIM Professional Associations and Academic Societies — more
emphasis on coding data quality/auditing and education and less administrative

burden

<Impact on Clinical Practice>

Effects of ICD-11 Implementation on Clinical Practice, Medical Reimbursement,
and Research

Challenges for Healthcare Professionals and Patients

Examples of Data Utilization in the Healthcare Field

Awareness of ICD-11 Among Stakeholders (Healthcare Professionals, Insurers,

Patients, Families, Students, Media, etc.)

<Operational and System Design>

Availability of National and Regional Government Support or Subsidy Programs for
ICD-11 Implementation
Legislative and Other Challenges to ICD-11 Implementation

Regional Differences in Implementation Status
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<International Cooperation>
o Initiatives to Strengthen Collaboration with the World Health Organization (WHO)
e Existence and Rationale of Australia-Specific Modifications

e Track Record in Sharing Knowledge and Expertise with Other Countries

End
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