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1.

Global Health Diplomacy Workshop (2025): Course Schedule Overview

Day 1, Saturday, 29 November 2025

8:50

9:00

10:15

10:30

10:50

11:10

11:50
12:50
13:00

14:00

14:30
15:00

15:15

17:15

9:00

9:30

10:15

10:30

10:50

11:10

11:50

12:50
13:00
14:00

14:30

15:00
15:15

17:15

18:00

Sign-in on zoom online
*Self-introduction and course )

o Prof. Hiroyasu Iso (JIHS)
objectives
*World Health Organization and its
role in global health governance  Prof. Hiroki Nakatani (JIHS)
*Q&A in Japanese
Break
*Preparing for an

Dr. Saki Nakamura

intergovernmental meeting . »
(Children and Families Agency, the Government of Japan)

*Q&A in Japanese
*Intervention: dos and don’ts Dr. Haruka Sakamoto (St. Luke's International
*Q&A in Japanese University)

* Refinement of draft resolution ~ Dr. Timothy Armstrong (WHO Representative to the Lao
People’s Democratic Republic, World Health

*Q&A in English o
Organization)

Lunch (Please bring your own lunch)

*Briefing on role-play sessions Dr. Tamami Umeda (JIHS)

Team deliberation (60 min) Group facilitators

*Mock-up Session (Plenary #1) (30 Chair: Prof. Hiroki Nakatani (JIHS)

min) Feedback from resource persons
Bilateral meetings (30 min) Group facilitators
Break

*Mock-up Session (Working Group )
) Chair Country: TBD
#1) (90 min)

Feedback Feedback from resource persons

Networking and bilateral meetings Group facilitators
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Day 2, Sunday, 30 November 2025

9:30 9:40 Recap of Day 1 Dr. Eiko Saito (The University of Tokyo)

*Real-life negotiations: Case
Dr. Satoshi Ezoe

(Deputy Assistant, Minister for Global Health, MHLW)

9:40 10:20 studies of difficult negotiations
*Q&A in Japanese/English
10:20  10:30 Break

*Overview of Global Health Prof. Suwit Wibulpolprasert (International Health Policy Program,
Diplomacy D)
10:30 1130 . . .. ) )
Pr1n01p les of Negotlatlons Mr. Charlie GarnJ ana-Goonchorn (Ministry of Foreign Affairs of
*Q&A in English Thailand)

11:30 11:40 Break

*WHO Pandemic Agreement: The
Role and Activities of the Bureau in Mr. Kazuho Taguchi

11:40  12:20 the Intergovernmental Negotiating (Director, Humanitarian Assistance and Emergency Relief

Body (INB) Division, International Cooperation Bureau, MOFA)
*Q&A in Japanese
Working lunch

12:20  14:20 Team deliberation Group facilitators

Bilateral meetings
14:20  14:30 Break
*Mock-up Session (Working Group
14:30  15:30 Chair: Country: TBD
#2)
15:30  15:45 Team deliberation
Chair Prof. Hiroki Nakatani (JIHS)

15:45 16:45 *Mock-up Session (Plenary #2)
Feedback from resource persons

*Wrap-up Wrap-up (Dr. Umeda, JIHS)
16:45 17:00 *Feedback Survey Feedback Survey (Dr. Hosozawa, JIHS)
*Closing Remarks Closing (Prof. Iso, JIHS)
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K2, BMEATF - @l EET 77— 1)

Number Percent
20-29 2 10
30-39 8 38
Age range 40-49 7 33
50-59 2 10
60 and over 2 10
Male 7 33
Sex
Female 14 67
) . ) With experience 4 19
Experience in Global Health Diplomacy .
No experience 17 81
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Advanced English proficiency and a comprehensive understanding of the topic
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Team work, strength of words in the document, difficulties of making agreement in the document
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Practice and learning through failures serves as an excellent compass that guides us in the right
direction. I thank you All. It was a great opportunity to gain comprehensive knowledge and the
right attitude toward Global Health Diplomacy.
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Speakers and Resource persons list

Prof. Hiroki Nakatani ha el (HA)

Director, Human Resource Strategy Center for Global Health (HRC-GH),

Japan Institute for Health Security (JIHS)

FE (R E PRI 7 e — L~ L 2 AM#RIg & v X —(HRC-GH) +t v & —K

Dr. Saki Nakamura ity R (HA)
Deputy Director, Maternal and Child Health Division, Child Development Bureau,
Children and Families Agency, the Government of Japan
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Dr. Haruka Sakamoto ot R (HA)
Visiting Associate professor, Graduate School of Public Health,
St. Luke’s International University

BEFOMERCRY: DREERY B % BAEHdR

Dr. Timothy Armstrong (74R)
WHO Representative to the Lao People’s Democratic Republic,
World Health Organization

Dr. Satoshi Ezoe LEl R (HA)
Deputy Assistant Minister for Global Health, Ministry of Health, Labour and Welfare,
JEA G5B E KEEFERER E RO R e

Mr. Kazuho Taguchi Ho 5 (HA)
Director, Humanitarian Assistance and Emergency Relief Division,
International Cooperation Bureau, Ministry of Foreign Affairs
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Dr. Suwit Wibulpolprasert (£4)

Chair of the PMAC Strategic Institute (PMAC SI) Steering Committee,

Vice Chair of the International Health Policy Program Foundation (IHPF),

Vice Chair of the Health Intervention and Technology Assessment Foundation (HITAF),
International Health Policy Program (IHPP Thailand), Ministry of Public Health, Thailand

Mr. Charlie Garnjana-Goonchorn (£4)
Ministry of Foreign Affairs, Thailand

Prof. Kazuaki Miyagishima WS —WH (77 v %)

Visiting Professor, Institute of Tropical Medicine, Nagasaki University, Japan
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Prof. Hiroyasu Iso B iRk (HA)

Director, Institute for Global Health Policy Research (iGHP),

Bureau of Global Health Cooperation, Japan Institute for Health Security (JIHS)
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Dr. Tamami Umeda Mg BRE (HA)

Specially appointed researcher, Institute for Global Health Policy Research (iGHP),
Bureau of Global Health Cooperation, Japan Institute for Health Security (JIHS)
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Dr. Eiko Saito g A (HA)
Associate Professor, Graduate School of Frontier Sciences, The University of Tokyo
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Dr. Mami Wakabayashi Ltk HE (HA)
Coordinator, Department of Overseas and Engagement, Associate Professor,
Kyushu University Institute for Asian and Oceanian Studies
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Dr. Nobuyuki Kawachi N 'HZ (HA)

Division of Global Health Policy and Research, Department of Health Planning and Management, Bureau of Global
Health Cooperation, Japan Institute for Health Security (JIHS)
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Dr. Mariko Hosozawa M RET (HA)

Senior Researcher, Department of Global Health Metrics and Evaluation,

Institute for Global Health Policy Research (iGHP),

Bureau of Global Health Cooperation, Japan Institute for Health Security (JIHS)
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Mr. Daichi Suzuki AR K (HA)

Specially Appointed Researcher, Department of Global Health Metrics and Evaluation,
Institute for Global Health Policy Research (iGHP),

Bureau of Global Health Cooperation, Japan Institute for Health Security (JIHS)
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