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Enhanced WHO Global Competency* UNICEF Gavi Key Global Fund's S i[RI S
Competency Competencies Organizational voitEY TR
Framework Competencies bhz, HE il
Xhi-BES
MANDATORY Level 4: P5and Level 3: Manager of | All staff All staff P5 and above
Competency above Strategic multiple teams

definitions and

orientation/vision

(Senior colleagues

behavioural with responsibility
indicators and accountability
for multiple teams)
Technical Recognized expertise with broad internal - 0L DR B D
expertise and external knowledge. BRI B X EEE R D

sefy (EERD - B
W - ARG 23
AT

- Efr B E L
THEHIRBIC R 21
Qi DAL S
bits (WHATHRWV
LoD, v AiZd
7R\)

Actively advance organizational vision

through research and innovation.
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Establish technical best practices and

strategies for organizational success.

Thinks and acts
strategically:

- Create an
environment of
evidence-based
analysis, risk
management,
prioritization and

timely decision-

ANTTYv T e
VSV a7a

making.
Overall attitude at | Act with integrity, accountability, and Global Fund MR REES : ~
Work respect, upholding organizational values. Awareness and VX PR -
Mindset MMEEGE - IERE
ik - BRRIACHESE
Teamwork Collaborate and Promote Works Teamwork Collaboration S P SN RS
cooperate with organization-wide collaboratively with | (Leadership FLIF—LvR
others. collaboration and others: Competency: VAV E s AFN
teamwork. - Promote a Building effective cF—L - EAT 4
collaborative teams) v

working culture

based on

participatory

approaches to

eliminate silos.
+ Promote a

culture where

30




colleagues and
teams have
opportunities to
learn from conflict

and disagreement.

Deal effectively

with conflict.

Resolve conflicts
and foster strategic
collaborative

networks.

I TAVAR 2L
VAV RAF L
- [l R e

+ [EERR D 7= > D
7R — YRR

Respecting and
promoting
individual and
cultural

differences

Relate well to
diversity in others
and capitalize on

such diversity.

Respect and value
diverse perspectives

and backgrounds.

Works
collaboratively with
others:

- Promote a culture
that values diverse
opinions, with input
from all colleagues,
regardless of

hierarchy.

Nurtures, leads and
manages people:

- Create and
promote a culture of

fairness,

Respect

cala=—v3
Ve eRFNL B
XA =& f5o

N4~ DR CHFDOIR
AW EHDD
mATZWT & DS
R L RO
g - R

s la=T—va=
v ZFX Aok
FH = DAl 8 oD B fig
L&D, EEIA
AT
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transparency and
inclusion where
colleagues from all
backgrounds and
perspectives feel
empowered

and valued.

Communication

Express oneself
clearly when

speaking.

Communicate
organizational goals
effectively to diverse

audiences.

Interaction

Al —va
Ve ZXF N7
yI e A —F vV
7 AF
cala=g—v3
v e ZFALDMA L :
Vi & M l L 7228
baEhd
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Listen.

Foster inclusive,
culturally aware
communication and

decision-making.

Write effectively.

Oversee strategy,
guidelines, and
quality of
organizational

communication.

I Ia=F—va=
Ve RAF N HT L
ALK = & o
N4 OHCTHF DI
Zl-nwZ kEHOGD
BATZNT & DREM
R L RO
Hifgy - R
cala=F—va=
voe 2F L {STEES
REWEST L7200
fE I

Al —va
v AF DM E
FH T DAl fE 8 oD BRfig
ICBw oo, HKEIA
ATWnL

Share knowledge.

Effectively
communicate
management

decisions and shares

Openness
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best practices across

levels.
Creating an Provide direction. | Translate Teamwork
empowering and organizational (Leadership
motivating strategy into clear Competency:
environment team direction. Building effective
Support, motivate | Drive performance teams) F—L AT A4V
and empower culture, set goals, T F =LA N—
others. monitor progress, IS 5 FRERRE &
and develop talent. A
Foster Works cF—L - EAT 4
empowerment, collaboratively with v EES o7
motivation, and others: DDF — LAV N—
positive Promote DFL—=v 7B
engagement. empowering PHLVWFrL vy
working DY K—F
environments, cF—L BT 4
ensuring dignity and VI L F - LRRET
respect for all DF—L + A/ N—
colleagues, while DEIFED T
holding team
managers
accountable.
CORE Level 4: P5 and Level 3: Manager of | All staff All staff ZEBEOa vy YT v
Competency above multiple teams volEY TR

definitions and

(Senior colleagues

34




behavioural Strategic with responsibility bhz, HE il
indicators orientation/vision | and accountability INEES

for multiple teams)
Knowing and Remain productive. | Perform Manages ambiguity P74 VR =g

managing Yourself

exceptionally and
inspire resilience

under pressure.

Manages stress.

Stay positive,
perform well, and
lead effectively

under pressure.

and complexity :

- Promote and
maintain a positive
work atmosphere,
supporting teams to
remain
productive and
achieve results
despite operating in
a complex
environment.

- Provide stability
in the face of
conflicting external
pressures, tensions
and opposition from

stakeholders.

AVEF - ZRENLT
Ly vy —DHT

B4 IR X
SB35 HE7

IIAVR =AY
AVEREFLLT
Ly ¥y —DHT

k% 7 FUEIC IR X
CHIGS B HEST

Invite feedback.

Embrace feedback
for growth and

improvement.

35




Continuously learn.

Excel in research
and swiftly applies

complex, strategic

knowledge.
Producing Work efficiently Benchmark Drive to achieve Accountability Drive for Results F—L BT 4V
results and independently. | performance to results for impact: T F =LA N—

ensure quality and

productivity.

+ Create an
environment of
performance
measurement,
seeking feedback
from key
stakeholders to

assess effectiveness.

Lead projects to
ensure excellence
and organizational

impact.

Deliver quality

results

Align goals with
evolving global

health needs.

Prepare self and
team to meet

strategic challenges.

Drive to achieve
results for impact:
+ Promote the

prioritization of

IS B &
FF

A= R/ R
AV AF L

AV AV P R F
Nt F—LhewHY
AV b RAF
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project/programme
deliverables with
team managers to
ensure clarity and

focus.

Lead by example
and assign roles to
maximize team

Success.

Drive to achieve
results for impact:

- Act as a role
model, creating and
promoting a
performance culture
where colleagues
have a strong sense
of accountability

and fulfilment.

Collaborate with
stakeholders and
lead departmental

work.

cF—L BT+
O RS —
DEXIE

cF—L AT 4
RN Ry S

T PN — T DEE

~AYAVE - RF
Nt R & DR

Lu
He
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Take responsibility.

Pursue growth and
motivate others to

excel.

Ensure
accountability,
promote best
practices, and share

lessons learned.

Drive to achieve
results for impact:

- Take full
responsibility and
accountability for
the teams’
shortcomings,
providing support in
areas requiring

development.

cF—L BT 4
v EEoD T D7
DDTF — LAV N—
DFL—=v B
CHLWFrL vy
DY F—F

e F—L AT 4
VI F—LAHT
@-j—_.A .)(j//\“_.
DEIEED T
cF—L AT 4
v =T
DX IE

s F =L AT 4
ANV
7 SN — T DHKIE

F—L BT 4V

i) =x=y
e PL—= v
OHNEDOIE

Moving forward in
a changing

environment

Propose change.

Lead change
initiatives to drive
innovation and meet

resource needs.

Openness

Adaptability
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Adapt to change.

Guide
organizational

change and facilitate

Innovates and
embraces change:
- Lead and

responses. champion change
initiatives,
mobilizing teams to
respond to changing
priorities.
Implement

innovative strategies

to improve results.

Setting an

example

Act professionally
and ethically.

Perform work
ethically following
organizational rules

and standards.

Demonstrates self-
awareness and
ethical awareness:
Promote the

importance of
demonstrating self-
awareness in driving
change to culture
and preventing the
abuse of authority.
+ Role model and
lead by example in
the demonstration
of ethical

behaviours.

Global Fund
Awareness and
Mindset

LRI EEE
Vv x—ERE
Ak NMERG - e
AR - BRI RE S
- [EE Y R T L OH
AC BY 9 2 Gk
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Protect sensitive
information and
ensure compliance

with policies.

EE#E > 2 7 2 O H|
I BE 3 % HlGk

Uphold standards,
provide feedback,
and take

responsibility.

Demonstrates self-
awareness and
ethical awareness:

- Create and
promote a culture
that establishes
zero-tolerance for
discriminatory
language and
behaviours.

* Create and
promote a culture
that establishes
procedures to
address unethical
behaviours.

- Take decisive
action on ethical

dilemmas.
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Be trustworthy.

Promote
transparency,
accountability, and
organizational

SuccCess.

Manages ambiguity
and complexity:

+ Promote
organizational
resilience by
communicating
openly and honestly
about challenges
and the actions
required to address

them.

MANAGEMENT
Competency
definitions and
behavioural

indicators

Level 4: P5 and
above
Strategic

orientation/vision

Level 3: Manager of
multiple teams
(Senior colleagues
with responsibility
and accountability

for multiple teams)

All staff

All staff

BB YTV
voEHTE LR
bh sz, Wb
I hi-HES

Ensuring effective

use of resources

Strategize and set

clear objectives.

Plan and manage
team and
organizational
objectives,
prioritizing projects
and allocating

resources effectively

Ty VR =3I R
Ve ZXFN
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Monitor progress
and use resources

well.

Adapt projects to
change, monitor
progress, and
implement cost-

effective solutions.

AV N @7
vk e XFNL

Building and
promoting
partnerships
across the
organization and

beyond

Develop networks
and partnerships
and encourage

collaboration.

Develop and
manage strategic
partnerships to drive
organizational

SUucCcCess.

Drive innovation
and collaboration to
enhance
organizational

Success.

Builds and
maintains
partnerships:

+ Initiate new
partnerships,
including with the
private sector and
media.

+ Anticipate
changing priorities,
working with
partners to create
long-term and
sustainable
opportunities.

+ Act as a credible
and convincing
spokesperson and
negotiator for

UNICEF.

Collaboration,

Interaction

22— 3

Voo RF N N—F
F—v v THESERES
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Thinks and acts
strategically:

* Promote
collaboration with
key stakeholders,
openly sharing
knowledge, insights
and effective
practices.

- Encourage and
create a culture of
involving key
stakeholders in
making critical
organization wide
recommendations

and decisions.

LEADERSHIP Level 4: P5and Level 3: Manager of | All staff All staff EHEoa vy vT v
Competency above multiple teams voEHTE LR
definitions and Strategic (Senior colleagues bhz, BTl
behavioural orientation/vision | with responsibility IhizgeN
indicators and accountability
for multiple teams)
Constructive Guide V=KX= w7 X
leadership style. organizational v
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Driving the progress with Leadership
organization to a stakeholder Competency:
successful future engagement and Leading Others
trustworthy
leadership.
Manage complexity | Drive initiatives that | Thinks and acts
and think advance long-term | strategically:
systemically. organizational goals | + Scan the external
and leverage new environment to
opportunities. explore
new/emerging areas
and identify
opportunities and
initiatives.
Set the vision and | Shape a shared
build commitment. | vision and foster a
goal-driven,
rewarding
organizational
culture.
Promoting Encourage Promote knowledge | Innovates and Innovation, F—L s AT 4V
innovation and learning. sharing and a embraces change: Openness i) =KX=y
organizational learning culture - Lead and e bL—=v g
learning through coaching champion change DHNEDIE

and empowerment.

nitiatives,
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Sponsor

nnovation.

Champion change
and innovation,
providing strategic
insights for
organizational

SUCCESS.

mobilizing teams to
respond to changing
priorities.

+ Promote an
environment that
drives creativity,
innovation,
flexibility and
responsiveness.

- Promote a culture
supportive of
challenges to the
status quo, while
maintaining rigor in
the evaluation of
new ideas.

+ Create and
promote a culture
encouraging the
sharing of success
and failure to
promote individual
and collective

learning.
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Others

Drive to achieve
results for impact:

- Promote a culture
of focus on the
needs of key
stakeholders in the

delivery of results.

Country Driven

Service Orientation

Nurtures, leads and
manages people:

+ Create and
promote an
environment where
colleagues can voice
their concerns
without fear.

- Role model
effective people
management
behaviours,
emphasising their
importance to team
managers and
holding them
accountable.

» Support direct

reports to develop
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their leadership
capabilities,
providing honest
feedback about their
performance and
ensuring relevant

support.

JrvRELATVT

L,
He
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New York University. Fundraising
Concepts and Practices [Web page].

https://www.sps.nyu.edu/courses/PHIL

1-CE9100-fundraising-concepts-and-
practices.html Bi%H 2025 4 11 H 5 H
WHO. Human resources: update [Web
page].
https://apps.who.int/gb/ebwha/pdf_file
s/EB154/B154 46-en.pdf [B1% H 2025 4
11H5H

Jis B5K#: Global Peace and Development
HiERH. JPO IRERIIHE[Web pagel.
https://gpad.hiroshima-u.ac.jp/jpo-jp/
BI%H 20254 11 H5 H

World Health Organization. Enhanced
WHO global competency model [Web
page].
https://www.who.int/publications/m/ite

m/enhanced-who-global-competency-
model B H 2025 4 11 A 5 H

United Nations Children’s  Fund.
UNICEF Competency Framework [Web
page].
https://www.unicef.org/careers/media/
1041/file/UNICEF%27s_Competency F
ramework.pdf F&H 20254 11 H 5 H
Gavi, the Vaccine Alliance. Vacancies

[Web page]. https://www.gavi.org/our-

alliance/work-us/vacancies & H 2025

fFE11H5H
The Global Fund. Global Fund
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