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資料４



What is a Public Health Emergency Operations Centre (PHEOC)?

• A physical location from where the emergency response is coordinated.

• Can be housed in a purpose-built or repurposed facility.

• Working in a PHEOC brings separate teams together to share expertise 
and skill.

• This helps staff provide key information to inform decision-making and 
the management of resources.

• To operate, a PHEOC needs: 
✓ physical infrastructure (including ICT); 
✓ policies, plans, and procedures; 
✓ a system for managing information and staff to run it

World Health Organization. (24 November 2015). Framework for a Public Health Emergency Operations Centre.  

“Emergency operations centre specializing in the command, control 
and coordination requirements of responding to emergencies 
involving health consequences and threats to public health”
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https://www.who.int/publications/i/item/framework-for-a-public-health-emergency-operations-centre
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https://www.who.int/publications/i/item/framework-for-a-public-health-emergency-operations-centre
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https://www.who.int/publications/i/item/framework-for-a-public-health-emergency-operations-centre


Country literatures 

Availability of information

Ethiopia

Australia

Field visit 

Israel 

Canada

United States of America 
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Ethiopia 

Public Health Emergency Operations Center (PHEOC) Legal Framework Guide. (2021). A Guide for the Development of a Legal Framework to Authorize the Establishment and Operationalization of a PHEOC.
Ethiopian Public Health Institute Ministry of Health. (2022, April 15). National Public Health Emergency Operations Center Handbook. 

Article 93. Declaration of State of 
Emergency 

Council of Ministers Regulation 
No.301/2013

Public Health Emergency Management 
Technical Working Group 

No.93/a Council 
of Ministers of 

the Federal 
Government

No.93/b State 
executives

Mandated the Ethiopian 
Public Health Institute 
to operate the PHEOC

Policy Group:

Legal Authority:

Steering Committee:
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https://www.afro.who.int/sites/default/files/2021-03/AFRO_PHEOC-Legal-Framework-Guide_.pdf
https://www.researchgate.net/profile/Abrham-Lilay/publication/365488997_National_Public_Health_Emergency_Operations_Center_Handbook_Ethiopian_Public_Health_Institute_Ministry_of_Health/links/6377462154eb5f547ce2d730/National-Public-Health-Emergency-Operations-Center-Handbook-Ethiopian-Public-Health-Institute-Ministry-of-Health.pdf


Israel 

Steering Committee 
Once the recommendations of a 

committee or task force are 
approved by the Supreme Health 
Authority, they are disseminated 

to relevant stakeholders as 
standing policy. Serving on these 

committees and task forces is 
voluntary and without 

compensation. 

Policy Group:
Led by the Director General of the MOH. 

Responsible for establishing the policy for the 
operation of the healthcare system in inpatient and 

community healthcare services. 

Legal Authority:
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Australia 

National Health Emergency 
Response Arrangements 

(NatHealth Arrangements) 

Australian Government Department of Health and Aged Care. (2022, November 15). National Health Emergency Response Arrangements. Australian Government Department of Health and Aged Care. 

Policy Group: 
AHPPC is the peak national 

health emergency management 
committee   

Steering Committee: addresses the operational aspects of disaster medicine and health 
emergency management in all hazard contexts with a focus on preparedness and response.

Legal Authority: 
The AHMAC produced the NatHealth Arrangements 

to guide a coordinated Australian health sector 
response and provide a strategic planning 

framework for guidance to the future revisions of 
existing health sector emergency plans.   
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https://www.health.gov.au/resources/publications/national-health-emergency-response-arrangements


THE NATHEALTH ARRANGEMENTS

GOVERNANCE STRUCTURE

Australian Health Protection 

Principal Committee
NATHEALTH 

ARRANGEMENTS

Policy

Australian Government 

Crisis Management 

Framework

Command

State / Territory 

Health Facilities

WHO IHR (2005)

National Incident Room

NATHEALTH 

ARRANGEMENTS

Operations

State &Territory 

Functions

State and Territory 

Health Authority

EOC/ECC

Control

Command

State / Territory 

Public Health Units

Command

State / Territory 

Laboratory 

Service

Command

State / Territory 

Ambulance Service

Coordination 

Control/Command 

Information/Intelligence

State and Territory

Emergency Coordination 

Framework

Command

State / Territory 

AUSMATS

Australia 

Australian Government Department of Health and Aged Care. (2022, November 15). National Health Emergency Response Arrangements. Australian Government Department of Health and Aged Care. 4
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https://www.health.gov.au/resources/publications/national-health-emergency-response-arrangements


Canada
Public Health Agency of Canada
Emergency Management Branch 

• Reorganization of the Center for Emergency Preparedness 
and Response

• Expansion of the National Emergency Strategic Stockpile
• Coordinates responses to domestic and international public 

health emergencies as shared service in the Health 
Portfolio. 

• HPOC is a Health Portfolio central hub to provide 24/7 
support, coordination, resources, information, and 
expertise. 

• Activation support to the IMS.

Federal, provincial, and territorial public health response plan for biological events. (2018).
McNeill R, Topping J; FPT Response Plan Task Group. Federal, provincial and territorial public health response plan for biological events. Can Commun Dis Rep. 2018 Jan 4;44(1):1-5. doi: 10.14745/ccdr.v44i01a01. PMID: 29770090; PMCID: PMC5937070. 

Legal Authority: 

Policy Group: Steering 
committee: 

Standards, SOPs
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https://www.canada.ca/content/dam/phac-aspc/documents/services/emergency-preparedness/public-health-response-plan-biological-events/pub1-eng.pdf


United States of America  Multiagency Coordination Groups (MAC) 

Legal Authority:

Policy Group:

Steering 
Committee:
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United States of America  
Department of Health and Human Services 

Administration for Strategic Preparedness and Response (ASPR) 

U.S. Department of Health and Human Services (HHS) Assistant Secretary for Preparedness and Response (ASPR). HHS/ASPR Incident Response Framework. (2019).

• National Response Framework (NRF)

• Section 2811 of the Public Health Service Act 

Legal Authority:

Policy Group:

Steering 
Committee:
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https://www.phe.gov/Preparedness/planning/incident-response/Documents/Incident-Resp-Framework-508.pdf
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