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Complicated System Complex Adaptive System
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ETTO Efficiency-thoroughness trade-Off
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ETTO

approximate performance adjustment

© 2021 10

•
•
•

5



work-as-imagined & work-as-done
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Law of Fluency 
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Safety-II 

frequency rather than severity

breadth-before-depth
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https://www.youtube.com/watch?v=vDa0z0gEvI4
Scottie Pinwheel
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Edmondson A. How to turn a group of 
strangers into a team. @TED
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Edmondson A. Building psychologically 
safe workplace. @TEDxHGSE
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potentials
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Woods DD. Environment Systems and Decisions. 
2018;38:433–457.
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