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Canada in context

» Population = 37 million (29M excl. Quebec)

« Canadian Blood Services:
» Responsible for national, integrated
services for Canadian hospitals and
patients (excluding Quebec)

» Product lines include blood, plasma,

stem cells, organs & tissues
» “Plasma” includes:
» Collection of raw material

» Contract (toll) manufactuning of all

plasma derivatives

» Acquisition of plasma protein (and

recombinant) therapies from
commercial market
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Our strategic plan 2019-2024

Five key focus areas
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Sufficiency level has changed over time

1980-2003

Target of 100%

sufficiency
Launch of long-
term strategy

2007

Diversification of
supply; multiple
suppliers and
fractionators

2009

Target set:
28-30%

+ Pursuing a sufficiency level of 100 per cent or self-sufficiency, is not recommended
as it transfers all of the supply nsk onto the Canadian plasma collection system

+ For Canada, risk modelling suggests 50 per cent target balances the supply risk
and ensures sufficient Ig to meet all needs of critical patient groups (for which no

alternative exists)

+ Purchasing more than 50 per cent of Ig product from suppliers or rationing Ig to
exclude the treatment of other patient populations are not viable solutions
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Blood
Services
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Stand-alone source plasma (proof-of-concept)

+ Dedicated source plasma collections program:

« Initially launching three plasma-only donation centres

+ Sudbury, ON
+ Lethbridge, AB
+ Kelowna, BC

* 12 or 16 bed models at launch; repurpose prior WB markets 9

= Each site will collect 20,000L when operating at capacity

* Develop and grow a robust non-remunerated plasma donor

recruitment program

« Price per litre set at a target that is proximate to global price for

source plasma
* Highly efficient processes

« Lean staffing model with muiti-skilled workers

» Longer hours of operation

+ Dedicated recruiters with strong links to the community

Canadian
Blood
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How will we attract enough donors?

MAPS Framework Overview
Sources of Behaviour (IPSOS Maps Model)
SITUATIONAL

o - 0 +: 0 + 0O

The brain processes that  The individual's Al the factors that lie All the factors thal lie

energize and direct paychological and physical  outsida of the individual cutside of the individual
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