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x1.

8:50-9:00

9:00-9:30

9:30-10:15

10:15-10:30

10:30-10:50

10:50-11:10

11:10-11:50

11:50-12:50
12:50-13:00
13:00-14:00

14:00-14:30

14:30-15:00

15:00-15:15

15:15-17:00

17:00-17:15
17:15-18:00
18:00-18:15

Global Health Diplomacy Workshop (2024): Course Schedule Overview

Self-introduction and course
objectives

*World Health Organization and
its role in global health
governance (lecture)

*Q&A in Japanese
Break

*Preparing for an
intergovernmental meeting

*Q&A in Japanese
*Intervention: dos and don’ts

*Q&A in Japanese

*One Health: A holistic approach
to health and well-being

*Q&A in Japanese

Lunch

Briefing on role-play sessions
Team deliberation (60 min)

*Mock-up Session (Plenary #1)
(30 min)

Bilateral meetings (30 min)

Break

*Mock-up Session (Working
Group #1) (90 min)

Feedback
Networking

LHHE#RYIEY

Sign-in on zoom online

Prof. Hiroyasu Iso (NCGM)

Prof. Hiroki Nakatani (NCGM)

Dr. Saki Nakamura (Children
and Families Agency, the
Government of Japan)

Dr. Haruka Sakamoto (St.
Luke's International
University)

Prof Kensuke Nakajima

(Nagasaki University)

Dr. Tamami Umeda (NCGM)

Group facilitators

Chair: Prof. Hiroki Nakatani

Group facilitators

Chair Country

Resource persons

Wb e 77V T =& —
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e e e

9:30-9:40

9:40-10:20

10:20-10:30

10:30-11:45

10:45-11:25

11:25-11:30
11:30-11:40

11:40-12:20

12:20-14:50

14:50-15:00

15:00-15:45

15:45-16:00

16:00-16:45

16:45-16:50

16:50-16:55

16:55-17:00

Recap of Day 1

*Real-life negotiations:
Case studies of difficult

negotiations

*Q&A in
Japanese/English
Break

*QOverview of Global

Health Diplomacy

*Principles of
Negotiations

*Q&A in English

Break

*Hands-on Session on
Amending Texts

*Q&A in Japanese

Working lunch
Team deliberation
Bilateral meetings

Break

*Mock-up Session
(Working Group #2) (45
min)

Team deliberation
*Mock-up

Session (Plenary #2) (45

min)

*Wrap-up
*Feedback Survey

*Closing Remarks

Dr. Eiko Saito

Dr. Satoshi Ezoe
(Deputy Assistant, Minister for
Global Health, MHLW)

Prof. Suwit Wibulpolprasert
(International Health Policy
Program, Bangkok) 15min

Mr. Charlie Garnjana-Goonchorn
(Ministry of Foreign Affairs of
Thailand) 40min

5min

Prof. Kazuaki Miyagishima
(Nagasaki University)

Group facilitators

Chair Country: TBD

Feedback from resource persons

Chair: Prof. Hiroki Nakatani
(NCGM)

Feedback from resource persons

Wrap-up (Dr. Umeda)
Feedback Survey (Dr. Hosozawa)

Closing (Prof. Iso)

24




K2, BINE/ATF - @t (WET7 v —1)

Number Percent
20-29 5 25
30-39 7 35
Age range 40-49 6 30
50-59 1 5
60 and over 1 5
S Male 3 15
€X
Female 17 85
Experience in Global =~ With experience 8 40
Health Diplomacy No experience 12 60
> ~ Nega %
K3, Ky vavihE (EESNEOHREE)
® Very difficult @ Difficult ® Medium ® Easy @ Very Easy @ NA (did not participate)
Day 1 Team deliberation(13:00-14:00) 1
Day 1 Plenary #1 (1 |
Day 1 Bilateral Meetings (14:30-15:00) I .
Day 1 Working Group #1 [ ]
Day 2 Working Lunch/team deliberation (12:20-14:50) H .
Day 2 Bilateral meetings (12:20-14:50) L ]
Day 2 Working Group #2 I
Day 2 Team deliberation (15:45-16:00) N
Day 2 Plenary #2 ] | ]
100% 0%
K4, Ky vavsE EESNEOHEE)
® Weakly participated ~ ® Somewhat participated  ® Actively participated  ® NA (did not participate)
Day 1 Team deliberation (13:00-14:00) I
Day 1 Plenary #1 I
Day 1 Bilateral Meetings (14:30-15:00) ]
Day 1 Working Group #1 I
Day 2 Working Lunch/team deliberation (12:20-14:50) I ——)
Day 2 Bilateral meetings (12:20-14:50) )
Day 2 Working Group #2 N )
Day 2 Team deliberation (15:45-16:00) N )
Day 2 Plenary #2 L ]]
100% 0%
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General understanding the rules of interventions and learning from specific cases.
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Be concise, begin with conclusion first, reason after.
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B Speakers and Resource persons list

Prof. Hiroki Nakatani & &= (HA)

Director, Human Resource Strategy Center for Global Health (HRC-GH),

National Center for Global Health and Medicine (NCGM)

N E BRI v & — 78— S~ L 2 A+ v % —(HRC-GH) +v 2 —§

Dr. Saki Nakamura % 25 (HA)
Deputy Director, Maternal and Child Health Division, Child Development Bureau,
Children and Families Agency, the Government of Japan

Z EOFET KB R RERR SRR

Dr. Haruka Sakamoto ¢ MR (HA)
Visiting Associate professor, Graduate School of Public Health,
St. Luke’s International University
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Prof. Kensuke Nakajima — AlE 7/ (HA)

Professor, National Research Center for the Control and Prevention of Infectious Diseases,

Nagasaki University
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Dr. Satoshi Ezoe {LEI & (HA)
Deputy Assistant Minister for Global Health, Ministry of Health, Labour and Welfare,
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Dr. Suwit Wibulpolprasert (% A4)

Vice Chair, International Health Policy Program Foundation (IHPF),

Health Intervention and Technology Assessment Foundation (HITAF),

International Health Policy Program (IHPP Thailand), Ministry of Public Health, Thailand

Mr. Charlie Garnjana-Goonchorn (% A4)
Ministry of Foreign Affairs, Thailand

Prof. Kazuaki Miyagishima &5 —BH (77 v X)
Visiting Professor, Institute of Tropical Medicine, Nagasaki University, Japan
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Prof. Hiroyasu Iso  f#% i (HA)

Director, Institute for Global Health Policy Research (iGHP), Bureau of International Health
Cooperation, National Center for Global Health and Medicine (NCGM)
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Dr. Tamami Umeda #§H k% (HA)

Visiting researcher, Institute for Global Health Policy Research iGHP), Bureau of International
Health Cooperation, National Center for Global Health and Medicine (NCGM)
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Dr. Eiko Saito 75 #:7 (HA)
Associate Professor, Graduate School of Frontier Sciences, The University of Tokyo
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Dr. Mami Wakabayashi ##k E3E (HA)

Coordinator, Department of Overseas and Engagement, Associate Professor,
Kyushu University Institute for Asian and Oceanian Studies
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Dr. Hiromi Obara /NFE OA % (HA)

Director, Division of Global Health Policy and Research, Department of Health Planning and
Management, Bureau of International Health Cooperation, National Center for Global Health
and Medicine (NCGM)
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Dr. Hiroyuki Kiyohara & 722 (HA)

D.D.S., Division of Global Health Policy and Research, Department of Health Planning and
Management, Bureau of International Health Cooperation, National Center for Global Health
and Medicine (NCGM)
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Dr. Mariko Hosozawa #ili% FRE T (HA)

Senior Researcher, Department of Global Health Metrics and Evaluation, Institute for Global
Health Policy Research iGHP), Bureau of International Health Cooperation, National Center
for Global Health and Medicine (NCGM)
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