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AR BREIEH AP

Regulation
Scrutiny

Meeds analysis
Strategy design
Outcome dev't

Allocating
resource
Securing services
System Quality
Performance
Improvement
Assurance

Place and
neighbourhood
priority setting
Operational
delivery

Place based
assurance

Local Authority Health
and Well-being Boards

MHS England
(Specialised Commissioning)

Kent County Council &
Medway Council

District Councils

Kent and Medway
Integrated Care Partnership

Broadening Social and Economic
Development Sub-committee

NHS Integrated Care Board
(NHS Kent and Medway)

Improving Outcomes and Experience
Committee
Reducing Health Inequalities Committee
Productivity & Investment Committee

4 x Place Based Partnerships T
with 42 Primary Care Networks Collaboratives

Individual providers:

Health and social care including: primary care; FTs and NHS

Trusts; voluntary and community services; independent sector

Kent and Medway ICS

system architecture
(post luly 2022)

Inclusive membership and
involvement atall levels
Including clinical and professional
leadership

Veluntary, Community and
Social Enterprise forum

People and Communities
Advisory Group

Strategic change programmes

* East Kenttransformation
* Vascular
* Stroke

System Programme and

Delivery Boards

System Programme Board

* Mental Health, Learning Disabilities & Autism
* Cancer Alliance

* Children and Young People

* Digital and Datz

* Workforce

Delivery Board
* PlannedCare
* UrgentCare
* LMNS Board

Supports developmentof system strategy and
outcomes; and oversees systemdelivery and
improvement | with place-based parmerships)

i ¢ https://www.kentandmedway.icb.nhs.uk/about-us/who-we-are/ICS/ics-transition
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Integrated Care Boards  Health and Care Providers  Suppliers Content Providers Charities and ALBs Policy teams
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P lisati Prox Digital Service Contact Consent
O o y Locator preferences | management
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NHS App/ NHS website NHS website
Channels q
Service Journey Rules!
Messaging API -
Integrations
NHS App API Aggregator NHS App Web
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'Service eligibilityis expectedto replace orsupplement
. Roadmap under ) N Service Journey rules
Updated June 2023
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