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The Care Inspectorate

the experience from Scotland

AV /R THBRLTLVBZE

. ST7EEEE 252 BER
Paul Edie

Chair of Care Inspectorate Board 71-\_"/ ’4_7_"‘4
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J N1 04& J hnBA Bl 4+ .

Scotland has a population of 5.2m people

One of four nations in the United Kingdom

o 1oss (RTYNSY RBRIRIBENT) 19005 E]

Health, education, social care, justice and

many other topics have been devolved BE/RE NG .’l'.\\ﬂ'Jﬂ'
B ERESFOBTOERIRRSNTES,

care
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ERTr DI E

Healthcare
FEEREBRE

Free national

Depends on need

and income

healthcare

Provided by local
prefecture, private

and charities Hialk, REEF/ IEZF
M9

D
Social work — provided by prefectures ﬁﬁgﬁ%ﬁgg&%w
depending on people’s needs HEHE = nspecSaTE

Some private
clinics

— & EC Rl EE % hig A3t

MRRE/ RESF7 #/ PE)ERHE
Childcare School

Provided by local | education

prefecture, private
and charities

Free to 18

Provided by local

600 hours / week [ prefecture
free

_ care
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T7EEBE 2assocampmonsEmneEts o
p

Public body funded by Scottish Government ,; ;

600 staff ¥5,5000,000,000 budget

OUU , = = =

Legal responsibility:
supporting improvement in the quality of
social care and social work

ENEE/ B 2NN E GUEXOHOR LB
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AAYMFRRE (—BRrHlLiER)

The Scottish Parliament

Scottish Government

g o J SR AP REIEREE L EH B B AL 7 B LEH B st

Care Inspectorate Chair and Board

Chief Executive and 600 staff

HHEELITA2Y7600A
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TTESRHE

r.
¢\ Healthcare \j Education
\
(v Improvement care - Scotland
=" Scotland inspectorate » Foghlam Alba
AAYEIURANJLR Formal name: AaAvkSUR
’7'7|'IEI__|J:%*§ “Social Care and Social #ﬁﬁﬁ:

Work Improvement
Scotland”

YNIUR, )=+

Workforce regulators

L

518 (J7) ES 4R
inspectorate
HFEBGTHORERUVER s7EEZBHRES(2001)
Local registration Care Commission
and inspection (2001)
9
_ care
inspectorate
TrPERER

Social Work
Inspection Agency

=2V BERF

L
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EARLY Em ﬂg t ?S;TCUENALYD mﬁﬁ Et Eﬁ%#?
= A=
o CRETT oo 50 o

CHILDCARE JUSTICE ’ngﬁ*“ PEOPLE
e (-—) (—-) —

IH &5 - =
JEEIE'I Vi gg&\ﬂggg s BRARE ESSETFSOVF\:WH
J—ERX LAy DIsABIITES

EREETICH357
14,000 REGULATED CARE SERVICES H—FR$1 40085

LOCAL INTEGRATION COMMUNITY COMMUNITY
AUTHORITIES JOINT BOARDS PLANNING JUSTICE
PARTNERSHIPS PARTNERS

\—hF—

inspectorate

FrAIVRe 15—

Childminders ), \ s oz nEPR)

Day care of children B&EF147

Care homes for children RE& 7 F—L
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AFRMEERICHIB57

Institutional
Care

Care at
home and R
homel 1 7
setting‘; KEICEVRIE g
-C“o)#}ﬁ inspect?:)?gtee
EZQ””"‘* GROA) T

Registration Inspection
of new care of care
services quality

Complaint
investigation

ERAE

TTHEEREANDIIBALY)
R H 16
Power to require

information

Can make requirements

Serve an enforcement
notice RBIITIRD =2

Close a care service

TV -Y—ER%
FHEE3

inspectorate




BEMRND30%(E “BF, R, RiF”
"3 D

EXCELLENT {B&3%

> 80% inspections show
good, very good or
excellent care

VERY GOOD

BiF
TV Y—-EABEAE7,500055, 9~128

VEHEE
7,500 inspections of care services p,¢3:} =]
Bz 55
BR
9 — 12 large strategic inspections
care

5 1)) inspectorate

What inspectors do EEEDEE

AE

e o
Observe practice Care plans
=] [33] 3 253 . =

Taik to people Intervie\;vms;caff

Triangulate evidence =M

Write an inspection report

fi

_ care
mspectorate

|dentify strengths & support improvements




Complaint investigation EiER%E

Anyone can make a complaint about

H TR =
care quality — about 4,000 77F% "5 Fieg

We ask the
care service
to

We note We help
the resolve
information | informally

We
investigate
. . ourselves
investigate

ORI = 9
NEORE FARMREZIE g;g;;"“ ‘ﬁ:ﬁ?

Strategic scrutiny

How well are partners in a local

area working together to deliver
services for people

i {E RADT 7Y —EADR D=8, —DDIBIRDED /S —bF—
HUOMMCRFICERLTLSD

_ care
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ST7EZRIE RavbSUR-ANASTHRE

@ Healthcare Ll

20
care Improvement
inspectorate (-v Scotland

Focus: strategic planning across health and social care

- 2Oy R

SRR UREF D E #7&@&, o BEERR

“‘ Improvement
Children and care G~ Scotland :l:l:
Young People inspectorate Sobrind HMICS

> _ Foghlam Alba
"i R _’ o

Focus: support for vulnerable children and children in care

Our workforce E#ERERA BRESH

S i . OS2 A H 4. ! N EBE

Inspectors are experienced care professionals

30 social work, police, child protection

Specialist teams inspect the type of care
they are experienced at delivering

* - — . [}
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Our workforce EERERA BRESH

= 1. /3 232, =

An induction programme when they start

& ¥5,000,000 - ¥8,000,000

Salary: ¥5,000,000 - ¥8,000,000

Now developing an academic qualification
for our inspectors

ERED-HDOFUTRARREF

_ care
mspectorate

A new organisational vision in 2014/15

2014/15%, FiRwE >3 .
AT AT R

Collaboration

_ care
mspectorate
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Compliance

| AT 217
- HFINEIHOEE
5%

Collaboration

m b 2, N b Vg
- BRALIE




BERRUNEZIEAND

MRoO7P/0—F
New

approaches to

inspection and

improvement
support

L~

_ care
mnspec torate

1TV AERE OHMRAE

The ‘Scottish

INTELLIGENCE- model’ of

BEICHL SCRUTINY
R, S

scrutiny and
improvement

REGULATORY SELF- *!E&U&i IE

ACTION IF — L ==t
NEEDED EVALUATION 0) “xz‘yb7>b.f7
)bn
EVIDENCE-
LED
ol WP &3 L IMPROVEMENT )

NigE

_ care
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Proportionality #juyau 19

GIEMNEZDEDIC) YRV ICEREZBERBHEETD
Every care  Use risk to target our work

service » Better performing services
inspected on a inspected in fewer areas

cyclical basis

e Shorter inspection reports
2TOT7Y—ER
HEHHIEZEDTR

Eg#ﬁ%%‘iﬁ(#% inspecga?'a‘;t%

Self-evaluation BC:EH

STPY—EAREMHECHEMT R 2RRL DD, BYILHEIIHZIES
Where a care service identifies a weakness in
self-evaluation but has a plan in place...

Often we would treat f Now we see it as a
this as an example of f management

poor quality strength

Ol -
AR 3 TNE T 70T Ofl f o
ﬁtﬂﬁ?é:&ﬁ‘gc‘ inspectct::)?'gtee
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1Yk TEIGEBRE) FURNIYh

care
inspectorate

More observation of people’s care

* Read policies ¢ Inspections start by

e Check speaking to people
procedures e Short Observational

(BFHO)HHEREH Framework for Inspectors

EEOs7ERE \\ (SOFl) EZER ERHER
FIyoTB IL—hD—5" (SOFI)

_ care
mspectorate
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Join the inspector on an
inspections BRICET

Young inspectors with a personal experience of care
ERCT 7RI IEIEREE

; care
inspectorate

AAYNS Y RT7E
#E

National Care

Standards

i

; care
inspectorate
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First standards in 2002 SR #IDOE%E (20024F)

ANUNERUVURBERT7OHEH
Only regulated social care & private
health care —HMic BEEY

2,042 technical input statements
 PH L -'vy!" ()2l =] F

e X g : #
ﬁ Eisigy )— i
= 1 -

= Development group

> ——
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One set of standards across all EE_E@U"‘_
health and social services, Health ang 5o
including early learning and

Cial
My Support my e ¢ Standards

childcare

5 standards - 150 statements

www.NewCareStandards.scot

_ care
mspectorate

Compassion “Safety is what my

RET LSO, B
fAIhELESIETHDE
POIE-L\EIZ, FAD
included support NEANSIERS,

& Part of “wellbeing”
"RBELER" D—

_ care
mspectorate
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What is different? AIhZH>TEDTULELS?

Human rights il Person-led
and wellbein <N SE 7Y
£; ‘g!ﬁkpi; : \;: ‘kaiﬂziiﬁaﬁ==

AigEL “EE”

wREAR  \ I G
Outcome 7@ ="  Decoupled
focused = from settings

_ care
mspectorate

AHEE IR
Human rights and wellbeing

2002

"SZRLOF T4

ERD-OIZEFARMN

What The quality | should
professionals experience.

must do to meet
the minimum BS@BRINZIA )T+
- 2017

quality. L ntion

LEFNIERDENCE ) s

_ care
mspectorate

18



9 Decoupled from settings %i&iEsn5
D5

2002

Just about

delivery in a

single care

service.
H—47H4—EADigH/
F1)I15) =D T
- 2002

2017 2017%E

Planning

Assessment of

needs AX b
Commissioning by =

local prefectures

Delivery in care

_ care
mspectorate

e Person-led Amx&z

Staff call you by your
preferred name or title at
all times.
BICAZYTHS "IFELLY
ZBHIHBLIEEE"'T
FiEh3

If you need help, your
request will be dealt with
as soon as possible.

EhERELTZIER, TE
BEFRHEETND .

| get the most out of life because people
have an enabling attitude.

RBEROAEEBARICERTS. &
BLEOA LI MEETTREICL TL<E
TEIIHS,

| experience warmth, kindness and

compassion, including physical comfort
when appropriate.

FAEE, BNl EITEH &,
MU BV (kEHSD)BLIVRNEERERT D,

2017

19



a The outcome focus ®HRERE
ZRIMNIAE (1 AHINDAN—R)

Space size 2002 2017

<2years 3.7sq.m.3.7 m? [RAEAPS enough

~2

2-3, o 2.850.m.2.8 m* FL\E L1 BT L IR
years meet my needs

>3 years 2.3sq.m.2.3m?2 ET{ RV O
3~

inspectorate

 Care Inspectorate registers all new care services

* We will publish expectations on space

TTERHED, MATS7Y-EREREe2HER,
HHEIC “HIFIT AT 28H.

“GAVFT 14" &, T2 BRT S

1ADODABNOBE%ZEBLTASHhS.
JUJITLY cdoSUl EU

through the lens of a

WD BRI

Guidance

describes inputs

we expect to see person’s experience

20



How is the Care Inspectorate
responding to the new
standards?

FPEZREBIE, REEICODICHBLTVBDTLESH?

_ care
mspectorate

Changing the question for inspectors

Eﬁ"é‘@gﬂﬂwgwg‘ﬂ: EELZ‘E&?%

Is this a good To what extent ~ Falyiy
care service? are people 25N T
Zhiz, WF7-H—E2 getting the right
TIh? care to meet

their needs and

wishes?

_ care
mspectorate
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R EDECHEHIEDT

What are you doing wrong?
e E J0FTH? BREDPD

Are the outcomes good?

Focus on supporting | Is the leadership good?
improvement

2018F4AEkET, HC M
/ BROIHDESIV— A
-9

Combined self-evaluation /
framework from April 2018

How good is the
care and what
difference does it
make to people?
TPOERDEEIIEDNIT,

HEMDOEDELUNRTEAL
BOELESLETH?

y—5—

Leadership
v

Quality illustrations from the new standards

W-BEICSED "RR” OBR

_ care
mspectorate
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Supporting improvement EEZS7EHN E-hdd4r 8

REETN, SE<L0 B H— M SR LR,
ekt BELENIRETOS T OUBICEILD

Scrutiny Improvement

shows what support helps

is working spread effective

well and practice and helps

what needs care to improve

to improve where needed
MBS DELFA -
DA% ...

FBOFPINRT | 2l
R Creative
Journey,

L L
othee children's servion:

hub.careinspectorate.com epecSATE
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SPACE AIVSUE o e smate EEBROANSHE

TO GROW TRUST i ' soonn PREBRR

inspectorate

I BHENDAN—R - AP—8—ZaYMIUK:

Design guidance for early learing

and childcare and out of school *% FEXF #?Egﬁﬁ
e “" - (EPABURRA Y ISERISIE)

P
Pl
3

_ care
mspectorate

Improvement programmes k.t wi=UsIA

* Emergency admissions from care homes because

of a fall is 4x higher. E&&I(c&357 - K—ADSDREIABE
(14F‘§b\

============

Information > Self Assessment ) Toolkit thapecionie

24
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Run chart showing number of injurious falls per resident
in 12 care homes with data available

ABRE1ZYHEIOGEA RS

Month/Year => a/ E

AFARELT—2ICE D<)

Sh 3 (L25MDTT - F—LIcElTD
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Paul Edie
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eisteachd!
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Chair, Care Inspectorate Board 7]-:—}[,.4'—7_-4
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