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Figure 1. Owerview of the community engagement process

1. Initial preparation

1. Broad goals

2. Create a steering committes
+ |dentify peopls’s motivations, skills and possibilities

3. Think about the population, gecgraphical region and the scale
= Know the community, ite health and social contaxt

4, ldentify key stakeholders
#* Porform a stakeholder mapping exercise

5. Choose an engagement technigue for the first meeting

G. Plan and organize the first meeting

2. Begin the conversation at the first meeting

1. Conduct a mapping exarcise

v

3. Create a community action plan

1. Examine the key issues and possible community actions

2. Map the resources for the possible actions

3. Formulate the action plan according to priorities and resources
+ Consider perceived need, avidence and feasibility
= |dentify a clear division of work and regponzibilities

4, Formulate SMARTER goals

5. Develop an outreach strateqgy

4. Ongoing mobilization of the media

h
5. Monitor and evaluate the community action plan

1. Continuous monitoring

= Schedule time to reflect and review progress

* Make monitoring an integral part of the action plan
2. Identify and formulate lessons leamed for future efforts
3. Consider surveillance systems for quantitative change

v
6. Community feedback meeting
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