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Assessment and recommendations

<Page 28>

The set of indicators in the DPC system is not
comprehensive enough to support quality monitoring
and establish a clear picture of the quality of care
provided. There are however some sophisticated
initiatives conducted by some hospitals to measure and
improve quality, but they are not uniform across the
country. The Quality Indicator project undertaken by St.

Luke’s International Hospital is particularly impressive
and may serve as a model to be rolled-out across the

country.

OECD Review of Health Care Quality ':'.:? =
JAPAN

RAISING STANDARD

<Page 137>

Box 3.1 St. Luke’s International Hospital Initiatives toward quality measurement

The value-added of the electronic patient record implementation in St. Luke’s
International Hospital has been maximised by the development of the Quality Indicator
Project. A working group was created in 2005 gathering doctors, nurses, health
information managers, engineers and clerical staff, to develop the St. Luke’s Quality
and Health Care Report. The overarching aim of the report is to assess and publish the
quality of medical care provided at the hospital level.

The development of the project was a comprehensive process involving several steps:

1. identification of international experience

2. implementation of a survey in hospital departments to identify which consistent
indicators could be collected

Since then, the proportion of myocardial infarction patients who received percutaneous
coronary intervention within 90 minutes of arrival to the hospital has improved by
nearly 20%.

Source: St. Luke’s International Hospital Quality Indicator 2011. Cutting-edge
Approach by St. Luke’s International Hospital. Measuring and improving quality of
medical care.
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