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HbA1c<7.0%

p < 0.001
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65 <140/90mmHg

24
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2004/2005 2012
(#QI=74)
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QI
1. Hawthorne Effect

Hawthorne Hawthorne Works 1924
1932

2. 

3. 
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“High Reliability Organization”
•

• 5 High Reliability 
Principles Weick and Sutcliffe 2007

collective mindfulness

resilience
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Memorial Herman Health System 12
• 2006 Joint Commission JC High Reliability Project

•

Robust Process Improvement Lean Six Sigma
Change Management

•
44% 92%

12 85%

Shabot et.al. Jt Comm J Qual Patient Saf 2013;39:253-7
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Quality IndicatorPDCA Cycle
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21 2009

22 2010 3
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QI
• 2010 30

QI
• 3

QI
• QI

• 2011

• 30 85 145 226 292 337 350 2016
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2015 QI 1
No. Measure 

Domain Measure Name
1 Outcome ( )

2 Outcome ( )

3 Outcome

4-a Outcome

4-b Outcome ( 2 )

4-c Outcome ( 4 )

5 Outcome

6 Process

7 Process

8 Process

9 Outcome

10 Process

11 Process 1

12 Process 24 ( 48 )

13 Process

14 Outcome HbA1c(NGSP)<7.0%
Jan. 26, 2017 T. Fukui, MD, MPH, PhD, St. Luke's International Hospital 22

2015 QI 2 DPC

No. Measure 
Domain Measure Name

15 Outcome 6

16 Process

17 Process

18 Process

19 Process

20 Process ACE

21 Process ACE

22 Process 90 PCI

23 Process

24 Process

25 Process

26 Process

27 Process

28 Process

29 Process
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2015 QI 3

No. Measure Name

30 (Composite Measures) 3

31 (Composite Measures) 6

32 (Composite Measures) 5
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2015 QI 4

No. Measure 
Domain Measure Name

1 Process

2 Process

3-a Outcome

3-b Outcome ( 2 )

3-c Outcome ( 4 )

4 Process

5 Outcome

6 Outcome
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OECD Review of Health Care  Quality
JAPAN
RAISING STANDARD                                             204 pages      OECD 2015

Assessment and recommendations
<Page 28>

The set of indicators in the DPC system is not 
comprehensive enough to support quality monitoring 
and establish a clear picture of the quality of care 
provided. There are however some sophisticated 
initiatives conducted by some hospitals to measure and 
improve quality, but they are not uniform across the 
country. The Quality Indicator project undertaken by St. 
Luke’s International Hospital is particularly impressive 
and may serve as a model to be rolled-out across the 
country.
Jan. 26, 2017 T. Fukui, MD, MPH, PhD, St. Luke's International Hospital 44

OECD Review of Health Care  Quality
JAPAN
RAISING STANDARD

Box 3.1 St. Luke’s International Hospital Initiatives toward quality measurement
The value-added of the electronic patient record implementation in St. Luke’s 

International Hospital has been maximised by the development of the Quality Indicator 
Project. A working group was created in 2005 gathering doctors, nurses, health 
information managers, engineers and clerical staff, to develop the St. Luke’s Quality 
and Health Care Report. The overarching aim of the report is to assess and publish the 
quality of medical care provided at the hospital level.

The development of the project was a comprehensive process involving several steps:
1. identification of international experience
2. implementation of a survey in hospital departments to identify which consistent 

indicators could be collected

Since then, the proportion of myocardial infarction patients who received percutaneous 
coronary intervention within 90 minutes of arrival to the hospital has improved by 
nearly 20%.
Source: St. Luke’s International Hospital Quality Indicator 2011. Cutting-edge 
Approach by St. Luke’s International Hospital. Measuring and improving quality of 
medical care.
Jan. 26, 2017 T. Fukui, MD, MPH, PhD, St. Luke's International Hospital 45
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2015 IHF International Award
Dr. Kwang Tae Kim Grand Award 

October 6, 2015
Chicago, USA

Jan. 26, 2017 T. Fukui, MD, MPH, PhD, St. Luke's International Hospital 47

European Award for Best Practices 2016
In the Gold Category

June 4, 2016
Brussels, Belgium

Jan. 26, 2017 T. Fukui, MD, MPH, PhD, St. Luke's International Hospital 48
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B. 

Jan. 26, 2017 T. Fukui, MD, MPH, PhD, St. Luke's International Hospital 50

Jan. 26, 2017 T. Fukui, MD, MPH, PhD, St. Luke's International Hospital 51

B. 

87



88



89



90



91



92



93



94




