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abstract

Characteristics of the Organizational Structures of
Psychiatric Day Care Implementing Social Skills Training and Psychoeducation

Yoichi Naganuma "”, Hazuki Naganuma™, Tadashi Takeshima"

Aims: This study aims fo clarify the characteristics of organizational structures that make possible
specialized effective practice represented by social skills training and psychoeducation in
psychiatric day care.

Methods: Nationwide research on psychiatric day care was conducted by questionnaire with the
cooperation of 1,053 institutions, with a total of 521 respondents (49. 5%). Specialized effective
practice was identified, based on the names and/ or purpose of the program. The institutions were
divided into implementation groups and non-implementation groups. The number of hospital beds,
patients, and staff of the groups were compared.

Results: Implementation groups had a large number of discharged patients, out-patient and
day~care users, as well as staff.

Conclusions: Specialized effective practice requires appropriste organizational structures with
sufficient numbers of patients and staff, to provide medical institutions with stable management.

Key words © psychiatric day-care, social skills training, psychoeducation, organizational manage-
ment system
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