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uated as not effective were rare, they included taking measures against overtime work and long working
hours, securing meeting times, and assuring that consultation services were well known.

DISCUSSION

This study analyzed the results of a participatory workshop programme for improving workplace en-
vironments that was composed of applying an action checklist and group work drills targeting supervisory
employees working in the insurance and finance industry. The programme was structured to facilitate the
focusing of participants on existing good practices, discuss issues to be improved, and develop concrete
measures based on the needs of the job site, as judged by the participants themselves. The new measures
proposed and adopted were evaluated six months after the workshop programme. The follow-up evaluation
confirmed the practices of planning, scheduling, and implementation of measures by supervisory employees
to be adapted to their own workplaces, and to also applicable to the insurance and finance industry in gen-
eral.

The present study demonstrated the importance of taking a holistic approach in dealing with psy-
chosocial factors at work. This is because mental health primary prevention requires interventions adjusted
to working practices and types of industry, all of which have their specific working patterns (Hassard,
2011; Kompier, 2001). There are wide-ranging risks of psychosocial health problems at workplaces. There-
fore, in this regard, the use of a holistic intervention approach is preferred to promote improvement of the
workplace environment led by workers and supervisors on the job site (Hassard, 2011). In this study, mul-
tiregional points of intervention were proposed through the use of a newly developed action checklist com-
posed of 24 items representing good practices at financial workplaces (Table 2). Through group discussions
among supervisory employees, these results were used to formulate typical stress-reducing measures in
the insurance and finance industry. These measures are (1) provision of information for reducing stress,
(2) organization of procedures for communication and consultation in emergency situations, and (3) con-
crete measures to facilitate easier access to consultation with and support from the boss; these measures
were arranged in the order of their determined priorities (Table 3). As for the efficacy of mental health
measures through improvement of the workplace environment, the effects of interventions in various work-
place environments and organizations have been shown by a number of studies including randomized con-
trolled trials (Egan et al., 2007; Lamontagne et al., 2007). Our present study provides a well-organized
overview of the points relevant to primary stress prevention measures in the insurance and finance indus-
try. ,

Attention is drawn to improvement characteristics of the financial industry. The issues proposed in
this study dealt with improvements related to individual qualities and a person’s unique way of working,
rather than environmental improvements in a strict sense. For instance, there have been many reports on
suitable opportunities for training and career building as a countermeasure against occupational stress
(Takao et al., 2006; Tsutsumi, 2010). An article reviewed several peer-reviewed articles, and concluded
that training should be planned with a focus placed on the needs and situations of the individual workplaces,
the training content should be determined based on the administrative level of the subject supervisors, and
stepwise education should be planned by dividing and spreading out the educational contents (Akizumi
Tsutsumi, 2010). It is reasonable to incorporate the education of managers and supervisors into the pro-
gramme of skill training in the insurance and finance industry.

In addition, the points pertaining to operational improvement in the financial industry were categorized
into the following three topics: control of work time and improving work organization, standardization of
tasks, and job rotation for sharing work responsibilities. A follow-up survey carried out 6 months after
training revealed that many feasible and concrete measures had been taken (Figure 4). In particular, thor-
ough provision of information, improvement of working space, and provision of opportunities for on-the-
job training and education were considered to be effective actions which could be implmented easily and
immediately. On the other hand, some supervisory employees reported that actions related to labor time,
such as control of overtime hours, did not achieve effective consequences (Table 4). This may be explained
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by the fact that the achievement of work in the insurance and finance industry is judged by the quality of
work rather than the amout of time spent on given tasks.

Participatory methods are very relevant to improving mental health at work. The training approach
of this study used participatory methods. The training was desgined for supervisory employees to produce
empathy regarding stress management and to support mutual learning experiences among supervisory em-
ployees by participation in small work groups. The efficacy of this procedure has been reported on an in-
ternational scale. It is known that experience with significant changes resulting from participation in such
training improves workers sense of control, enhances their skills, and contributes to increasing their self-
esteem (Aust and Ducki, 2004; Mikkelsen and Saksvik, 1999; Rivilis et al., 2006). A democratic climate
and sense of impartiality at the workplace are enhanced through participation and dialogue (Karasek, 2004;
Mikkelsen et al., 2000). In addition, communication is improved, and support among colleagues is also
enhanced in this manner (Bourbonnais et al., 2011; Bourbonnais et al., 2006) Learning in the organization
and its lateral spread, actual involvement, and subsequent successful experiences increase the empowerment
of workers (Aust and Ducki, 2004; Mikkelsen et al., 2000). This training method has generally been highly
evaluated (Fig. 4). It is presumed that interaction with other supervisory employees gave the participants
a deeper view on how to improve workplace environments in order to promote mental health primary pre-
vention.

This study also revealed the action facilitating role of training tools. When providing mental health
measures through environmental improvement, appropriate tools are used, the work environment and the
organization are assessed by participatory methods suited to local needs, and efforts are made to support
the framework of continuous improvement (Kobayashi et al., 2008; Tsutsumi et al., 2009). The procedure
used in this study may be applicable to the education of non-supervisory as well as supervisory employees.
In actuality, reports of interventions to improve workplace environments in a participatory manner in the
medical service industry (Lee et al., 2009; Yoshikawa et al., 2006) have shown the ongoing application of
participatory action-oriented training covering overall health and safety risk in the workplace.

Participatory training applying a locally adjusted action-oriented checklist covering broad areas
was reported to be useful (Kogi, 2007, 2012). The MHACL, modified for use by the financial industry,
enabled supervisory employees to achieve in a more systematic way to improve their workplace climates.
This facilitated developing measures appropriate for their workplaces. Participants actively expressed their
opinions and proposed various measures to reduce multiple aspects of stress.

The practical nature of the action checklist further facilitated the identification of priority areas
for action as well as locally applicable measures for improving the workplace environment. The action
checklist referring to local good practices has thus proven to be effective for organizing participatory train-
ing as the participants were able to focus on practical suggestions for immediate implementation.

There are imitations to this study. We would like to make a few suggestions for improving this type
of research. Actual implementation of the aforementioned interventions requires the understanding and
cooperation of employers or administrators, because these measures depend largely on redesigning work-
places at the organizational level. In addition, because this study covered only a single business institution,
the results obtained need to be examined as to their applicability to the entire insurance and finance indus-

try.

CONCLUSION

Planning of mental health primary prevention measures specific to the industry was implemented by
a participatory action-oriented training programme targeting supervisory employees at workplaces of white-
collar employees. The following five points were considered to be effective in the insurance and finance
industry: 1) proper opportunities for training and career building, 2) control of work time and improving
work organization, 3) standardization of the tasks, 4) job rotation or sharing jobs, and 5) increasing com-
munication and mutual support. A post-training follow-up survey has shown participatory action-oriented
training in facilitating sharing of measures and mutual support. The participatory methods proved useful
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for resulting in the development of measures which can be easily introduced and established at each work-
place. It is suggested that mutually supportive work group teams composed of members in similar duty
positions and engaged in similar operations, using the MHACL as a guiding tool, can effectively achieve
implementation of practical and specific measures tailored to their workplaces.
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