Summary:

= Using an action checklist adjusted to SMEs
can contribute to job stress prevention

v'Stress reduction is facilitated by building on local
good practices

v'The action-oriented tools such as the mental
health action checklist and work sheets are
effectively used for proposing actions.

v'Participatory steps are best suited to making
immediate improvements.
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4. “Case study on mental health activities in Small- and Medium-Scale Enterprises

in Kyoto” Jiro Moriguchi.

Case study on mental health activities
in Small- and Medium-Scale Enterprises
in Kyoto

J. Moriguchi, MD, PhD
H. Uchida, T. Kuratani, M. Mizumoto, H. Yamane,
Y. Matsuwaka, R. Hashimoto, K. Kajioka, R. Murata,
C. Yoshioka, N. Nishida, S. Otsuka, H. Kurogi,
S. Shichido, Y. Hasegawa, M. Miyagawa,

Mental health activities in SMEs in Japan 1

» The Ministry of Health, Labour and Welfare, Japan,
reported that small- and medium-scale enterprises
(SMEs) were less active for mental health (MH)
promotion than large-scale enterprises.

* In our previous study, median of annual budget for MH
activities in micro enterprises was 100 US dollars and
the dominant budget was none.

Enterprise Scale 2t09 100 49 5010299 300 and over Total
No. of answers 189 153 43 27 412
Average 34,476 67,529 296,047 4,120,000 341,791

Budget Minimum J— 0 0 0 0
M. Miyazato S, Sakuragi F. Ohashi (Yeniyear)  Median (10,000 3 30,000 100,000 1,000,000 30,000
’ ’ Maximum __1,000:060” 500,000 3,000,000 26,000,000 26,000,000
No. of answer:
Kyoto Ind. Health Assoc., Kyoto, Japan e s 5 1 109
%) {365 3 222 11.6 3.7 26.5
No.. number ~ veee”
1 100 Japanese yens were equivalent to 1 US dollar. 2
Mental health activities in SMEs in Japan 2 T
Objectives

- Main expectation for external OH specialists was
counseling to support employees.

» Employers in MSEs were less interested in
questionnaire survey of MH than employers in
larger enterprises.

50 -

40

H 30
g

i 20
!

10

[

Counseling Questionnaire survey of

for employees MH among employees

= Although it has been reported that
participatory intervention for workplace
improvement are effective on MH,
information about intervention to SMEs is
still insufficient in Japan.

* The objectives of this study were to
implement the participatory intervention
in SMEs in Japan and to explore
effective methods for the intervention.

Methods 1

A training session for facilitators
Preparation prior to participatory intervention

» A session was held in July, 2014.
— Participants: 8 occupational physicians
5 occupational health nurses
4 clinical psychologists
— Contents: Lecture on the participatory intervention,
Simulated experience of workshop

Methods 2

Entry to questionnaires
participatory intervention for workplace improvement
Participants were asked to fill in 2 questionnaires

before the workshop.
* Brief Job Stress Questionnaire (BJSQ)
* Draft version of

Risk Assessment (RA) tool

— A facilitator gave a short lecture on
questionnaires before entry (10-15 min.).
—In 4 enterprises, other facilitators checked

blanks and mistakes during the entry.
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Methods 3
Workshop

Participatory intervention for workplace i

Participants were divided into
groups of 4-6 members
One-hour workshop was
implemented in 6 SMEs

— Lecture of the meaning of intervention (10 min.)

— Individual work with action check list (10 min.)

- Group work: discussion on 1-3 good examples
and 1-3 problems in their workplace and possible
measures to solve the problems (20 min.)

— Presentation and overall discussion (10 min.)

Results
Characteristics of the workshops in enterprises
. No. of No. of Professions of
Enterprise workshop .
employees . facilitators
participants
OP OHN_ CP
A 8 5 1 1 2
B 25 8 2 0 1
C 30 5 2 1 1
D 100 17 1 1 1
E 120 18 2 1 1
F 329 13 2 1 1

OP: Occupational physician, OHN: Occupational health nurse
CP: Clinical psychologist

» Three small-scale enterprises were involved.

8

Results
Entry of questionnaires 1
Enter- Rate of
rise Support for entry Problems on entry of RAtool completed
P answers

A *Ashortlecture about *Filled in the questionnaire in
questionnaires before entry. reverse order. )
*Cheking blanks and *Did not answer difficult 100%
mistakes during the entry. questions.

B *A'shortlecture about *Should answers be given as
questionnaires before entry. . - amanager or an employee? ) o
*Cheking blanks and 100%
mistakes during the entry. - o .

C  *Ashortlecture about *Absentees of the workshop
questionnaires before entry. made mistakes in filling the 7%

o

*Checking blanks and
mistakes later.

questionnaires.

Results
Entry of questionnaires 2
Entor- Rate of
rise Support for entry Probiems on entry of RA tool completed
p answers
D *The questionnaires were.. *Most of participants made e T
distributed the days before mistakes. : ;
workshop. . *Complaints: Too difficuit to ﬁll a: 100%
*A short lecturs and checking short Iectum is tnevitabls"
blanks just before the workshop. o SN
E *A short lecture about "Complalnls: parameters such as
questionnaires before entry, importance and frequency are too
*Cheking blanks and mistakes difficult to understand, too difficult ~ 100%
during the entry. to fill
F  *Ashortlecture about *Complaints: parameters such as

questionnaires before entry.
*Cheking blanks and mistakes
durlng tha entry

importanca and frequency are too
dlfﬂcult to undarstan :

100%

» Questionnaires were difficult for employees in SMEs.
« A lecture and blank check were inevitable.

Results
Situation of the workshop 1

Results
Situation of the workshop 2

Enter-
prise

Activities and problems of

Situation of group work facilitators

A *Very quiet during initial period.
*Lively discussion in later period.

*Took a seat and brought up
participants’ comments during

) : initial period. L
B *Lively discussion. *Prolongatlon of workshop
(10 min.).
C  *Lively discussion. *Controlled the discussion
*Productive participants were

carefully.
selected by the employer. :

Enter- -~ Activities and problems of
. Situation of group work -
prise facilitators
D *Restless mood during initial period. *Abstract and high-cost ideas were

*Lively discussion after middle
period with facilitators’ support.

*Exhausted by a short lecture and
entry of RA tool before workshop.
*Lively discussion.

*Restless mood during initial period.
*Concrete measures from
discussion between employees and
managers.

approved in the group work due to
insufficient facilitation.

*Prolongation of workshop
{a few min.).

*Insufficient support to hesitated
participants due to the presence of |
their manager during initial period.

» Facilitators should give points of discussion and comments
to participants at the beginning of the group work.
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Results
Good examples and problems from the workshop 1

Enter-

) Problems
prises

Good examples

A Easy communication with - Low rate in acquisition of S
supervisors, easy acqunsmon of quallf cat|ons, untldy tool places G
days-off, job schedule sharmg i :

B Group A: Meeting of ail
employees, re-challenge insufficient standardization of work,
support, restriction of overwork Group B: Lack of job schedule
Group B: Re-challenge support, sharing, lack of future plan sharing,
skill utilization, flexible work insufficient skill improvement

G Supemsor support job

overwork = plan sharlng

Group A: Lack of future plan sharing, ‘

; ff‘Passsve smokmg control lnsuff’ cient
~ schedule shanng, restnctlon of multl-sklll development lack of future

= Many good examples related to work and human relations.
« ‘Many problems related to work and work environment.

Results
Good examples and problems from the workshop 2

Enter-

prises

D Job control, passive smoking
control, comfortable layout

Good examples Problems

Lack of ranking system, lack of
resting rooms, biased workload,
insufficient noise control

E o Unkown (answe:s nk’wrmng were not collected aﬁer workshop)

F Passxve smoklng control, ]Ob Lack of restmg rooms, fack of rankmg
schedule sharing, system, lack of a morning assembly,
communication rare recreation, overwork,

inappropriate temperature control

° Many good examples related to work and human relations.
. Many problems related work -and work environment.

Improvement plan in Enterprise D

eatE RET— A neé_’mzaf- (VDFETIT
: é}\@"'zﬁ\:‘*‘?" wiEATLe,
. lﬁemm@ an | o RiRebEE FER ssssa\ £

) of work load and progress l \x

oL & 4 H

s
ARl OODHEE. AA‘:Z] shared file and chec

Members write'in their ltuatlon in
ach other

(s - (B IR - F R O e rom e AT R e T

YEARCHL TR (RATIEOC—DEFOEDITE)
A HEOTERE B frsusnus
(O BUBOABBIR - HAXH D RLTEBBEDLLH

Baeds B bmr ke s, [ céétﬁs::n%

AASEHRAD L l

L PSTIE S N SN

Improvement pIan in Enterprise E

Ek%'r—v 'ﬁﬁ‘ ﬁl*&éf@&ol‘ [REEScH
18- RITEEE | FPVRIRS - AAM Fstphg -t
- gbﬁ M{»,%’zﬁ?( Fowury %ﬁz Ktro x’lﬁﬁ Qfﬁvﬁi’fi@ e
. IL ﬁn% ‘Zi‘{llf"ﬁ(l a,é (g\—’) :

rersonal evaluatlm of work 8-
BEST

sz | F)fla et S fk
(e, |EERECELT R @EFSO—SHIOEHD)

A tBOFTHs B (e
©) W0 AMBE - A D BLTEEHBOLIS

el | A frpe odF 2 BRENEL 5 2] A (BT

=B EH s s
Costs: none:

Gwanes  |Heo $Hoed mzkﬁ,‘(ﬂﬂ Z}E)é P j‘f‘f’

BIE-IXp | BRI 34;,75 5 ?\

fatres=1::H 4

Effects of |mprovement will be evaluated in

ANAE 16

Enterprise A has finished the improvement!

Improvement plan Make the tool place tidy
HER

saghg K Bk Min & Mrth,
oEER | e dspy iz o AR S PR LR
2 0d,

et cy L ERE W Bk, ¥t AEL

* The tool place is better than expected.

+ We feel sense of accomplishment from
all workers’ participation.

- We are completely satisfied.

Conclusions

» The participatory intervention for
workplace improvement was
implemented successfully in SMEs in
Japan.

 Active participation of facilitators in initial
period of workshop and revision of RA
tool are needed for effective intervention.
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5. “Case study of mental health activities in SMEs in Ohta-Ku” Chiyo Igarashi

Case study of mental health
activities in SMEs in Ohta-ku,Tokyo

Chiyo IGARASH]I, ph.D,

Director of Occupational Health Center,
Associate Professor, Department of Nursing,
School of Health Sciences, Tokyo University of
Technology
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Assessment Tool

Work Process
Work environment
Relation
Work safety

23 Questions
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Work process

control

Relationship of trust with a company

. Work road

. empowerment

. Clear of arole

. Burden of mental
. descretion

Work environment

8. Work environment

Relation

9. Support from a boss

10.
11.
12.
13.
14.
15.
16.
17.

Leadership of a boss

Fair attitude of a boss

Support from from a fellow worker
respect

praise

relation

Balance of work and life
harassment

System of safety work place

19. Fair personnel evaluation

20. Corresponding to a wide variety of workers
21. Career formation

22. Institution of growth

23. Workplace to admit failure
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WSO

s

BT OBE T, PeRan AL TR IHE LIRS D
(BT A VAR, {EFOPD B
&2  |walrwi-8E [V RENETATY?
CIE) EFOHHARROERERRT | 3—5 1 v OREERPLT, 7177 EBLEIX3K
TR 5
H 2 ERTaEZOERZAETRS | AR TOREOBRSMGNEBNTE AL IICHET S
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H® AR st ofiitl . . BR B - B sugr Y 0
v . (PR h ) Fafinten-
' ! ¢ A 03T ali . . 0 FLOF - Eoiatageg
@ et S R AR
3] fatpehie. Suta (A< ) | 404 e B G012 UTTE FeBeBhmu Q.
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3

Model companies

1. IT - = =50person- = =refusal
2. Service= = *40person

3. Management-

*=60person

conclusion

» There are good workplace culture that they
can discuss of their work

» Tools that benefits of the risk assessment
management can be understood

* Tools is simple
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