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The 2015 International Crisis & Risk Communication Conference
March 4, 2015

flesin 1apan

1. Depariment of fublic Health,

Graduste school of Medicine, University of Takye.
2. Disease Control and revention Center,
Nationgl Certer for Global Health and Medidne.

M Todllustrate the response and management framework for
£hola in Japan

nagement framework in Japan:
me rview

Quarantine Office (Airport/Port}
Symptoms andyor high risk exposure?

Prefecture Gov.
Public Health Center Reference
Lab (NIID)

sty of Health, Lebour and Welfare, NiID: Nationd Institute of Infectious Diseases
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Background

B The 2014 outbreak of Ebola virus disease (EVD) in West Africa
has become an international public health emergency

M No confirmed cases of EVD in Japan

B Suspected cases highlighted the challenges of crisis and risk
communication in a healthcare setting
* Information sharing among relevant organizations
* Hospital preparedness for internal and external communication

1a management framework in Japan

B legislation
* infectious Disease Law (DY)
* Quarantine Act

1 mfecta‘% dwsaéses (DM&-X)
ted patients are treated as confirmed patients.

[For specified infectious diseases 3 hospitals, 8 beds ]

+ Dasignated by the Minister of Health, Labour and Weifare

+ Management of dangerous diseases, including class 1 diseases, as well as
novel infectious diseases

[For Class 1 infectious diseases 45 hospitals, 86 beds ]

+ Designated by the prefectural governors
« Management of class 1 infectious diseases

[For Class 2 infectious diseases 627 hospitals, 6790 beds ]

* Designated by the prefectural governors
* Management of class 2 infectious diseases




Designated Medical Institutions for Class 1 Hospital preparedness for Ebola before the

infectious diseases (DMI-1) 2014 outbreak
® 45 PMi'h ® Lack of experience
* 43 public B + Noconfinmed cases of a class 1 viral hemorrhagle fever (VHE),
* 8 publicuniversity including Ebela, since ID), was Implemented In 1999
+ 6 Red Cross * One case of Lassa fever in 1987

* 2 private unlversity ) SR
M Education and training efforts of the MHLW-funded :  ~zer

group {FY 2011-2013)

* Qne DMI-Lis recommended * Workshops convened In Tokyo {FY 20112013}

for :aif;s;fﬁf%:%“r% doror L« ce for clinical management of VHEs (March 2 |
L ;‘;3@ . g;::lmm o no + Guidapce for risk communication regarding VHEs (&

o
Distribution of the DMI-1 in Japan
As of Feb. 28, 2015
Green=2 or more, Light green=1, White=0

The workshops in Tokyo: FY 2011-2013

M A 2-day workshop on the clinical management of ViiEs

2014 Outbre

M 4D doctors/nurses in the DMI-1s throughout the country were
invited to DCE/NCGM™ (Tokyo)
+ 1-2 participants from each hospital

+  Most hospitals were covered by 3 warkshop:
® Program
+ dectures {clinical management, diagnoss, infestion prevention
and sontal, epidemiociogy, legislative isstes and public health
response, ete.)

*  PPEtrainings, tabletop exercises

*Diszase Control and Frevention Center, Nationa Center for Global Health end Medicine

Ebola preparedness and response in
Timeline

ases of Ebola in Japan

Ebola response
information Reminder

(MHLW, Aug 7) (MHLW, Oct3) Ebolaresponse plan - ;
(MHLW, Oct 24) Oct27,2014  Tokyo 40s, M Liberia Negative
Revised response plan
(MHLW, Nov 21) Nov7,2014 Tokyo  60s,M Liberia Negative
2014 L 2015 Nov7,2014  Osaka 20s, F Guinea Negative
AUG " SEP ocT &” 3{."0‘/ DEC Jl AN l FEB Dec29,2014 Tokyo  30s, M Sierra Leone Negative
T Red dots indicate 2 suspected case in Japan Jan 18,2015  Tokyo 70s, F Sierra Leone Negative
Secondary infection Source: Website of the Ministry of Health, Labour and Welfare
in the US {Oct 12)
WHO declared 1st confirmed case in
PHEIC (Aug 8) the US (Sep 30)
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Hospitals receive suspected patients of Ebola

Tokyo (October 27, 2014) Osaka {November 7, 2014)
v ! i 70040-n1.himl hatp:fanwewr. kobe-np.co.pf news/ zenkoku feompat/
[_X21C14A0CC1000/ 201411/0007483611.shtmt

On-site workshop: Overview

N Time & place

+ Lecture on Ehola
+ Facllity tour :
+ Tabletop exercise on Ebola response
* PPE training {optional)

On-site workshop: Timeline

Ebola response
information Reminder Ebol seplan
HLW, A HLW, Oct 3, 08 Frespont
™ g7} M <) (MHLW, Oct 24)
Revised response plan
(MHLW, Nov 21)
2014 2015
DEC JAN FEB
AUG SEP
(6) @) 3
& @

Workshops started (Oct 8)

+  Numbersin parenthesesindicate the number of DMI-1sthat held worksheps
+ Reddotsindicate a suspected case in Japan
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What should we do

M increasing concerns and among the DMI-1s

B Outreach effort con be o good salution.

W A series of "on-site® worksh

On-site workshop: Participants

Facilitators
+ ID specialists

+ Labspecialists
+  Public health
specialists

DMI-1
Management
1D specialists
Lab/rad technicians
ER/ICU staff
Administration

PR

o S s

Quarantine Office
Airport/Port

Other Stakeholders
Fire department (EMS)
Police

Local laboratory

5
Htp/firyou




Lommon problem areas in crisis and
risk communications

M Information sharing among relevant arganizations

M Communication and coordination within the hospital

M Lack of confidence in infection prevention and control,
including appropriate PPE, amang the hospital staff

M Timing of press release, and spokesperson chosen

M Communication with other hospital patients and visiters.

Potential benefits of the on-site workshops:

For the D1

M Face-to-face discussion with relevant arganizations

M Exercise of the Ehola response plan using the specific local
scenario

M Recoipt of expert advice on practices and facilities

M Filling of knowledge gaps and risk perceptions among
henlthcare workers and local authorities

shared by specialists who werke
West Africa and managed the susp

M Local media exposure

Future challenges

® Asystematic approach is required

W Application for other diseases and events
M involvement of patients, the public, and the media
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Hospital preparedness situations

Sample results of the check criterla for PR and Communications

P i
Appoint the PR officer

Have media response guldelines

Have the materlals for a media response

Prepare messages to hospital visitors and patients

Set up a call center for the visitors and patients

Setup a call center for the public

implement PR activities and exercises on the IPC

UiwIDIiOjU 00>
il 0lololol >

Utilize soclal media for PR activities

A=Good, B=Insufficient, C=In Progress, D=Not Started

Potential benefits of the on-site workshops:
For the research group

M Understanding of the current conditions and the consteaints.
oncrisis and risk communications in DMER
M Understanding of diversity among the DMI-1

M Comments and feedback on the guidance provided inthe
workshops

Thank you!
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