MDP Seminar :
Challenges of Being a Mentor

Being a mentor you might face one of these challenges when dealing with your mentee:
* Assessing mentee's background (knowledge and skills)

* ldentifying mentee's motivation

» Dealing with mentee's inexperience (knowledge and skills)

* Addressing mentee's misconceptions about science

« Setting reasonable goals for the project

* Keeping mentee engaged

«  Supporting the mentee financially

* Building mentee's confidence

* Fostering mentee's independence

* Deciding on the best solution to a given mentoring challenge

* Setting limits and boundaries for the mentor/mentee relationship
* Addressing lack of planning

* Giving negative feedback to the mentee on lack of progress

» Allocating time

* Finding resources

* Remaining patient

2014/10/3 http://accelerate.ucsf.edu/training/mdp-seminar2-challenges
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-Introduction-
What is the role of a
mentee/mentor?

Honami Yoshida, MD, PhD, MPH

Dept. of Health Promotion,
National Institute of Public health

79



TOMODACHI MetLife Women’s

Leadership Program

80



Personal development tool

e Communication
Mentoring
Self-leadership
Networking

You can learn more about luminalearning at

https://www.luminalearning.com/luminahome/i
ndex/ja

What is a mentor?
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What is a mentor?

Guide

Listener

Coach

Supporter
Confidante
Sounding board
Resource provider
Wisdom bearer

What is NOT a mentor?
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What is NOT a mentor?

Psychic
Comforter
Parent
Disciplinarian
Psychologist
Career counselor
Doctor to cure

Key qualities of a good mentor

Good listener

Committed

Trusting

Patient

Open

Learn together

Offering an objective perspective
Asking strategic and practical question
Giving and receiving effective feedback
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Questions that encourage to explore
the topic
Open ended questions
 What do you think about ~7?
What might happen if ~?
How do you intend to resolve this issue?

What do you want to accomplish?

What do you enjoy?

How did you succeed getting your job?

‘What makes an effective mentor?
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What makes an effective mentor?
* Be open

e Be positive

 Mutual understanding

* Shared feeling/empathetic

e Face to face communication

e Good listening without interrupting
e Learn together

e Approachable/Quick response

e Constructive feedback

e Confidentiality

What makes an effective mentee?
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What makes an effective mentee?

e Make a lot of mistakes

Active enough

State your opinion

Reflect the advice

Share experience

Set a small practical goal

Challenge and get feedback

- What is mentee’s responsibility?
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What is mentee’s responsibility?

e Be clear on what you want
 Establish a plan

* Take responsibility for yourself and your
progress

e Ask what you need

* Be open and share your feelings and thoughts
e Be curious

* Be respectful

»n
!

e Say “thank you

After all...

* Sharing expertise and experience
°* Encouraging

Well, let’s get started!

87




BAEZBRFMERME (ERHBAE - ERRSEEBERIRREMEEE)
SHEBTREREE

TR ERERCE & T - BRRMTRICE T 2 BR0RE

meEsEE BN ST

WRRNFEEFMEEFNRELELHE  HHR
MeEnEE Koo BE
BN« TA T A T AMRFRRES Y7 — SRR

WRES

FAEEROEIES A AFEITEIN LT 2 B AT, ZHEER BRI B /2R
Thbd, L 1 E£EOLXUEEMOERTRCHT IEOREICL Y., EEMOE
| B L LCBRERBIRIIAR Y — A Thd 2 ERBE LN E I ot, R RIS £
W5 BT A L Z —DOFE, SO X E s CHCRERENEEREE Th 5
LB L R otn, FOREREE X CER 26 FEIE. HABREOY VT AL
SEMEMEL L BEEFEAMERO O OEBEEL BN - L-BNREES CH
Uiz, BREICITENTEE DS OBRE SN R --IEE & CERHAE 2 b OISk
R L D BEEAREE AN L, ERORETELER L, HESESEREZIC web
AT T, 30 H D 40 RO B4 250 4T O DEKRE & HBICT/EE{T-> T\ 5,
A1T. ABEEOE A b NC T — & — DB & BT, 3 THE 2 R EE I ERT E
Th b, SEOETIE, THEDOHRZ LT EMHICH LTHRBICHREZITV., 425
WEISHABBIRLED BALAIBNC,. Ve v ¥ — 2 &0 AMOSEEE X — T
— RICE 22455 CEREEPIZE 2 D TV < BREBEMIC O W T BRI RBRERTT S,

A. B

W 1 FB OLEEMOERIEICHT S
FRTAEIC T, A X —OFFEE, Hiox
B CHEREEGPBEELREETHDL L
NEA LM E T, 2 TR 26 EEIZB N
Tl BT THLNIR - EEE D AR,
SERDIEECEMIIN LENAEL L
- EHE Lz, SEOBE TR, KEORRD
FEMEICH L TCHRBICHAE TV, A%
B SHEPIRELS DL AAESICRBWTESSE
W B CERRITE 2D TV < BERHIC

WTEEHRBREZITI ZEZBERME LT

B

B. Fi&

O T A« BROFFZE (FEETFZE)

O et (BIREYE - [RIVEKE) | BIRE
¥ (1) ZRHEZ KA BEMEZRET 5 <
5D 30 e 40 ROBLDOERREZICEE
LTWAERT,. 5% bEKRE L LTEWTIT

88

SFEDOHDHD,

QBB TOMNBABEZR L AR EITE
% 250 Fil9" o & Lz,

@7 — ¥ —INEIEE : JIEAEESRE,

C. D. HEfERLEBE

TRk 26 FEERPEITEMREO ST 2 ED 2
FER. ZMEER OERE & U CERFRFZEIXE A
Y —NVThDIENRHELMN Lo T, £
R E EET 5 LT, BFFRA V¥ —DIFAE,
MO B P RREBRHESEEREEH T
HDHZELHEREL 2o T, YRR 26 FEER T,
BHRRAEDOSHT OFERF LN TEE &
XERFAE 72 b N AT L W EERER %
ML, EBROFEZEL/ER LT, REBEEES
FKERZIZ web FAEIZ T, 30 5 40 XD H
% 250 44T D DEIREZ R BICHEZIT> T
W5, mEE~OEEE LT, [~V X E
= [EZEICBT A mEEet) R E&EH



% gsE U C N U Tz, AW~ O SN 5RE
OEBERICLVRE S, Flo—EPE~D
BMERE LIETHoTHHOTHLENRE

REIcE b Z EaMB Lz ECITo 72, 511,
FAEEOENL 72 & VT — & — DHEFF & fiEhT,
SR SUHERE E AR ICEE T ETH D,

G. Wrgesex
1. Fm3CIER
1. Nomura K, Rahman M. Letter to the

editor: Human papillomavirus vaccine
uptake among Asian American women aged
18 to 26 years: Behavioral Risk Factor
Surveillance System (BRFSS) Study,
2008-2010.Ethn Dis. 2014
Autumn;24(4):391-2.

2. Okoshi K, Nomura K, Fukami K,
Tomizawa Y, Kobayashi K, Kinoshita K,
Sakai Y. Gender inequality in career
advancement for females in Japanese
academic surgery. Tohoku J. Exp. Med
2014;234(3):221-7.

3. Asayama K, Thijs L, Li Y, Gu YM, Hara A,
Liu YP, Zhang Z, Wei FF, Lujambio I, Mena
LdJ, Boggia J, Hansen TW,
Bj?rklund-Bodeg?rd K, Nomura K, Ohkubo
T, Jeppesen J, Torp-Pedersen C, Dolan E,
Stolarz-Skrzypek K, Malyutina S, Casiglia E,
Nikitin Y, Lind L, Luzardo L,
Kawecka-Jaszcz K, Sandoya E, Filipovsk? J,
Maestre GE, Wang J, Imai Y, Franklin SS,
O'Brien E, Staessen JA; International
Database on Ambulatory Blood Pressure in
Relation to Cardiovascular Outcomes
(IDACO) Investigators. Setting thresholds
to varying blood pressure monitoring
intervals differentially affects risk estimates
associated with white-coat and masked
hypertension in the population.
Hypertension. 2014 Nov;64(5):935-42.

4. Takeuchi M, Rahman M, Ishiguro A,
Nomura K. Long working hours and
pregnancy complications: women physicians
survey in Japan. BMC Pregnancy Childbirth.
2014 Jul 23;14:245.

5. Nomura K, Asayama K, Thijs L, Niiranen
Td, Lujambio I, Boggia J, Hozawa A,
Ohkubo T, Hara A, Johansson JK, Sandoya
E, Kollias A, Stergiou GS, Tsuji I, Jula AM,
ImaiY, Staessen JA; International Database

89

of Home Blood Pressure in Relation to
Cardiovascular Outcome Investigators.
Thresholds for conventional and home blood
pressure by sex and age in 5018 participants
from 5 populations. Hypertension. 2014
Oct;64(4):695-701.

6. Nomura K, Rahman M. HPV vaccine
uptake among Asian American girls aged
9-17 years during 2008-2010. Int J Gynaecol
Obstet. 2014 Jul;126(1):91-2.

7. Yasukawa K, Nomura K. The perception
and experience of gender-based
discrimination related to professional
advancement among Japanese physicians.
Tohoku J Exp Med. 2014;232(1):35-42.

8. Izumi M, Nomura K, HigakiY, Akaishi Y,
Seki M, Kobayashi S, Komoda T, Otaki J.
Gender role stereotype and poor working
condition pose obstacles for female doctors to
stay in full-time employment: alumnae
survey from two private medical schools in
Japan. Tohoku J Exp Med.
2013;229(3):233-7.

9. Nomura K. Salary differences by gender.
JAMA. 2012 Sep 26;308(12):1207-8; author
reply 1208.

10. Nomura K, Gohchi K. Impact of
gender-based career obstacles on the
working status of women physicians in
Japan. Soc Sci Med. 2012 Nov;75(9):1612-6.
11. Nomura K, Inoue K, Akimoto K. A
two-step screening, measurement of HbAlc
in association with FPG, may be useful in
predicting diabetes. PLoS One.
2012;7(4):€36309.

12. Tsurugano S, Nakao M, Takeuchi T,
Nomura K, Yano E. Job stress strengthens
the link between metabolic risk factors and
renal dysfunction in adult men. Tohoku J
Exp Med. 2012;226(2):101-8.

13. Nomura K, Yamanouchi T. The role of
fructose-enriched diets in mechanisms of
nonalcoholic fatty liver disease. J Nutr
Biochem. 2012 Mar;23(3): 203-8.

2. FRFER

Kyoko Nomura, Hiroko Okinaga, Saki Horie,
Keisuke Takemoto, Fumiaki Taka,Haruko
Sekiya, Masumi Takeuchi, Hisae Ui, Ayako
Inoue, Ayako Saito. Teikyo University



support center for women doctors and
researchers. Efforts of Teikyo University
support center for women doctors and
researchers. Women in surgery
international symposium. Orlando(FL),
USA, 2015, March 20-23.

. IR EEME D HFE - BERI
FEEFEUS - 2R L
ERFERE YL
ZOM  EHE L

N

90



T 26 FEEETEBNMFRREMIE
META Y FEROBRKEICHT SEFHETOIT S5 LD L EBREHEHR]

META Y FEEOBREICHT HEEHRET
(B89 57 45— FRE

—— @ BAILH>TOBEL
BB REA TSV, —HBOFRHICBELVEEER LS ET0T, Z0HAR,
RERHRRIC L7 > THER F S,

CEEE, BRSO LICRELTHSEXOTNALHTIEES bODEROE T TTEY,

- [Z2off] ZBATEEEE. TOREFICOZOTEI 2. () AHDIVIERBEICEDOREEN
BRANEE TRRAT S,

- EEE (OF 1) (O -2Th) RERBRTHRESNIZHBETREBEALT S,

(ELDIE, HREDIEAREIIZON TE S 2050 E 5"

Il HRl-OMRZHE A TT S,
1 = 2 B

2. RFE-OBHEEOCEREZ#HZTT IV,
%

3. EFHFERFEZBEXTTIV,
( ) F

f94. FRE, TICHTB L QW AHEEITKRD ENTTne?

. EEHE (RERBRE) b LIEEOHER
ke (EBHEE O OWBREEZERL)

. IR

I NRENR
ITBHRRS - %% (BEXEZED)

. TARA b ((REERRE)

. REH

. Eoft (BEE9IT )

0 N O O bk W N e

91




f5. BT L TV DR 2 HA TIEan,

20.
2 3.

1. WE 2. F 3. U E AR 4. NEE 5. B GLuEER

6. FRRE 7. WREREL 8. ERAR 9. REhE 10, AR
11. IRF 12, BAR 13, AR 14, EEIE 15, RHERINF
16. AR 17, BOR#BE 18, BEE 19, Hdiar

YAEYF—va LR 21,
HERE - AR ESR

WEDER 22, By TR
2 4. %0 (B )

R6. BAED H R =N EICHTE L T A

FEBRIC BT D H R OB MAEHZ TTEW, HTITED L ONEK

BHDHEET, TRATUTOZEDTTIIZEN,

1. #Hdz 2. #EFEdR 3. AT 4. B 5. IR 6. FIHEEER
7. g RlftR 9. #E 10. BlEE 11. 2FERE
12. E (A & 13. ER 4. HBEPHEE 1 5. YIHIEPHER
16. F4E 17, oM (BEMIC: )

7. ZECHTR LTV D HERRIC

B DWEOBERRIIKD ENTT

2
3.
4

1. ZAEA LEH (TVEA LB EELEETE
N LN it

RN

. ZOf (RERIC )

40 BFRTE COEB A LET)

f8.

EFELITREDL T

1. HoTn5

2. FFoThin

9. 3

EIIRBEHELTTN?

1. BT3B

2. FEoTWhizn

R 10.

BHMETIBFLTTN?

1. HoTW5

2. HoTwin

R11.
FENLS BWTTN?

R — AR OEME L TORERR (YESERERM.

:Eﬁﬁuf’ﬁwﬂ#ﬁ LETe) XX

B

R

92




EREOFEEROBBELTON

gﬁ“
R¥
oF
3
Pl

{TEEW,

GG

BEODE

BEOBERYE, BEO T ICE#HMDLME FELER T OHML, F—
DEMPBEDRETHLHBARITIEZ @ﬁﬁ’abf(téw)

B:fﬂ‘lz
WIEDEMEL, HFEOEE ICEHBELERTE RBEORSICLERHFFED
BERELZOEBIZEDTIEEY)

X U7 AL EC SRR

FRICEIC b b72< & b, BREEANLDEROF ¥ U 77 v AIEF 5
ﬁ%(ﬂ%t F B, AL — a@74xw//a/¢&)

HE
BEOFECHE LIXBROLVWEROEEFES B, EXEREEZMRTE
uﬁoﬁi)%iU%WEW

EEER

I 727 DFFFENT iﬁﬁﬁﬁwﬁw§5¥%(mzi ZEEOHFELRFERO
SHR L)

DD ER
EROWTIZLH TUTE D RWVER

JelZ, BT D TSRO0 TE S N E T

fi12.

FH13.

FH14.

RH15.

BT, B, BIEL TV - LonEds, (Ol 1)

A R 23 R
11 TEBZEZW
WIS @
Beff & — 3
DEIICRE

1 2 3

4

FEIEL TV D (BEIFZET) %ﬁbtl SERI LTz %%L?:&Hﬁ“

PR 14~ ¥ 10~

FABE O ZHEITRATTD, bobbEVbDE 1 DBATIEIY, (OiF12)

1 [ERF 2 ERLISOER - Sk 3 ENLSIDORSEE 4 R - ZOfh

BFEADEHFEIZOWTHINNWES, Hlzid, BE, BFEABVE 5 Lo WETH,

LA - I8 MNLEZELTIEIN,
2 Wz — B2 ~EATEZELTLEE N,

BFSAMMINTT D, Fiodk N

93




RE16. BT AOERCOVWTEBEWLET, (EEREK24F CTHETYT, )
%17 | e %

R917. brpt-. b U< EEEE DR E O P H 7 i i F G o E 20D 5,
HHWETWEEO LWRIGICEY E L0 ?2E —FLnbo LB _FizonwiTbhbENnE
NBEZLIZE,

F1T 1 i 2 WmEEAl 3 UMk~ T

5+ 1 bk 2 WEEEZ- 3 [FURSCE -7

f18.  HIERORFIEOVTHSICHR TEE L, F—FLW0Ho LANIEEZFITONTH
ENENBEALTZE W,

F1F
& | HEY S bt NN
MR | Wik D ORRE G ETE | oo
ol ol - -
O WBHORE MR 1 2 i 38 i 4 5
@ FECBTSAMZERE B ZAHO | s s i o4 .
THE, vy s —Ie L)
2T
2| HED : D DB | -
k7 | iz - PRI D ETE | 20
ode | ot R S
O WHORBIR 1 2 {3 i 4 5
@ ZFEICBITDLAMZERE (B ZBHO ; o i 3 : 4 5
CEIE vy s—igd)

RE19. BT, BENM#ELZ L OB LeWEThH, (OlX1-)
1 FNEELLTNEEZLTND

2 ENEELLTCTIEARWR, NELEZLTWDS

3 MEITL TV

f120. —ROFHWRER - M#R OB ORI OFFEFEFRIIMAIRR T2
( ) B H

21,  —BROFEHWLRER - NERELEDLHRTD/A— N —OFRESBRFE MR T30 ?
( ) e, H

22, RICHEHDOF—RRDIXAZE 5 BT DE Lz, EEEDOREDEHEEHERD S B
FETHLOEH A TLLEIN
2000 F LA bk
1500 75 Lk 2000 75 Kms
1000 5 LL_E~1500 J5 A
750 5 LL_~1000 75 K3
750 J5 AT

ANl

94



WFEEJEBNIZ OV THE I PN EF

BEOFERFEIZOVWTREVLET,
fi23. A ETIEEERBESCHLPER COWMFBIESZIToRIENHY E41?
1 F 2 M —Rg25 -~

24, JANCFEREROMCPER EORIEE 21T 2 L DITVDO T A ?

*)J % E}T’ ﬂ% E: 7;';-\‘ Ay, pAY. PAY.

2 o % 3| FBE6FE | ZRR 1L

A ﬁ§€2$ Mo 5 | ik 10 4 | AELLE
a ) FREE 1 2 3 4 5
b ) BRIHE 1 2 3 4 5

WICHRIEDOTFIRICHOWTHBERW LET,
f25.  FRIE. FFRIZLTCOETH?

1 LTwa 2 LTWiky,

LTWB EEELEFIZBEWLET,

fi26. ZNIXED LD BRI TTD?

1. EWESZHE (OTFERESLZE, TRREOMEFIECL - T, BRF. BE, 2% &8,
fRB 72 ERE 2 RAEDDRIKDBERCA I =X 5, BEEZTETIHOT, HFLbt s
&L LARVWEFEE)

2. BEIREZMZE (RREOBEE, S HFEROCTFHFEORESZ B E LTER SN EZRF
FEDHB, NEXERETIHHE)

3. HEESFFE (AxOREMEL . HA2RE (EFERE,. 2E. £285E, BEMERS) oBE&
PEIZ DWW TR B HFSE)

4. Z D (BAEH9T - )

BI27. ZZ 1EDOTROFNENDIERIOWVWTHEYETAHFTEREZLIEE N,

a) FEREBWMILHEIZZELRVD, HREHEZXRELT —F —INE - o E{To7
= ( ) 5

b) FE&RER=> () #F

d) #®mXEE %5 (JFRE - &BHEHD) = ( ) 1

e) FIXERNHE FEEEE (BE - -&EHbLV) = ( )

£) Fistiein (RE - EFEDH V) = ( ) 1

g) FEIGRXEE ZEHEE (FRE - -&EBFHHYV) = ( )

h) EXGCHE BELEE (BF - EidbV) = ( )

i) Iohkpt (RE - &E5bv) = () #F

95



f 28. BRPRIZZADT

“éﬁmﬁéhv\%@tmm%%y&~mmi¢m?
Do 2. Wipwn 3. E<bhbhbiu,

B 20. BT OBSEA 2 4 —DURIEHZ TS,
o2,

R 30. BTz DFFEA 2 —F3 kDI b ENICHEHE LETNH?

TR T D2 F & 2 WSS E O E R

FTET 282 0F &b DV IFATSEE DO FTE R LS 0

[F] CHLER D B 53 BT L2V D W e OF

BT DHARED B HFTE L2 W D 5 VIR E O
et (BRI )

GNCRSNCRS)

BEFSEETEIZ 00 TR L ET,
MERPRIZEDTIE &3, RO REOMER., WKOTE - i - IeRO%E, BEOEFBEOED
[ LD 7= TN HED 5 b, AT EHERSRE L UTOROMEEZELET,

[ 31, ERPREFEFIIEICH T 28k - O H Y £9 022 T 2EIMCOZRBEL TS

TIKHD

Ebbhrbnzx
E&H 5

M3
=]

4

5

Ebbmndtnz
e

LN

5

4

3

2

1

R 32. ERRESIIFEAZER T2 ET, BEMIZ, POV R— MRWZEA VX —bEbND LA A
ZERBWETMY?
# < . L& <
. B b
z 5| T 7| B b
n» 9 7"&(/\
580} A
O EERUFRICBIT D BRI - BBREHZ T
<nas, 5 4 3 2 1
® MECHLER N~ RNy TERELTIND,
(PC, HEgty 7 b)) 5 4 3 2 1
@ %%ﬁ'ﬁg% ‘-‘/I/%VC\‘ E EE QZ*E?}Q’C“% 50 5 4 3 2 1
@ mERISNMCH, FROFEC, ERICET L
HEFEHETE D, 5 4 3 2 1
® MBCHTET 4 — Ry 7 BRETH D, 5 | 4 | 3| 2 | 1
® WFRICELWVAZBALTING, 5 4 3 9 1
@ BHEOEFECREOEMEEOLNAS L IR
— kLT 5B, 5 4 3 2 1
ﬁgﬁ@ﬁﬁaﬁ%@/)f< ﬂéo 5 4 3 2 1

96



Rl 33. ERIREFMIZEZERT 5 LT, BEMIC. E0X5 RV R— BB T 22 RBCERBEN S
LD EHFRIEEBNETN?

BMF | ZFOR i B | &< B
585 | 3 R A PR
O ZERCEREEIEBACHTZRES) 2 HLE
fLLTW5, 5 4 3 2 1
@ HEESCTVTA T —FLORMR CTE
BRBRENAELTND 5 4 3 2 1
@ WA HDCEIRHEORRET>TIND | 4 5 0 L
B® ZEBNMHPEINELREAAHBEEIT-
<hD 5 4 3 2 1
® WEOFEBRITHOVWTHETEXIANFELEZ
BERSCEREENICEET S 5 4 3 2 1

LETEROLYTYT., CHABYNES TEWWELE,

97



