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Foreword

: Ith thls pubhcatlon 'WHO issues ltS flrst guzdehnes for ‘Transformmg
and Scalmg up Health Professionals’ Education and Training’. The
gu:delmes are expected to give rise to reglona[ and country based
policy and technical dla!ogues ‘with key stakeholders in educatlon
health finance and labour, onh how best io fmance health protessxonals

training and prepare health profess:onals for the 21 st century.

The guxdehnes draw on the most recent evndence on what underpins the concept of
transforming hea!th protessmnals education to frame the recommendations. The global
health Communlty has been made aware through reports, global meetings and policy
dialogues, that there is a ‘severe health workforce crisis in 57 countries globally as stated
in the 2006 World Health Report. However these workforce shortages are by no means
confined to the 57 countries most severely affected. In virtually every country, shortages
have been accompanied by an imbalance in skill mix of teams and uneven geographical
distribution of health professionals, leaving millions without access to health services.

More professional health workers are needed, but it has become clear that efforts to
scale up health professionals’ education must not only increase the. quantity of health workers; but
also address issues of quality and relevance in order to address populatlon health needs. Educational
institutions: need to increase their capaCIty to teach in'terms of infrastructure but also: improve the
competencies of existing staff and increase their numbers; reform admissions criteria; strengthen health
professionals’ competencies by revising and updatmg cumcula ona regular basis; and link the disease
burden to training needs. For persons WIShlng to change careers mid-stream, or even students of
other disciplines wishing to become health professionals, there should be pathways that make these
changes possible. The mternatlonal communlty has an lmportant role to play by partnenng in support
of country led efforts to achleve these reforms .

These recommendatlonstshould . attract,, strong ‘political commitment 'to" regular. ‘and structured
mechanisms for better collaboration between the education and health sectors, other national
authorities and the private sector with the intent to improve the match between health professionals’
education and the realities of health service delivery. There are therefore recommendations which
address: political commitment to reform of health professionals’ education; formal. collaboration and
shared accountability between ministries of health, education and other related ministries; hnkage to
a national planning process; and the creation or strengthening of national and sub-national institutions.

It is the intention that theee guidelines epark many dialogues in the public and private sector, inc|uding ‘
non-governmental organizations and fuel a growing movement to tackle the challenges facing the
professional health workforce and contribute to a new era for health professionals’ education.

Dr Margaret Chan

Director-General
World Health Organization
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Executive Summary

The World Health Report 2006 ‘Working Together for Health’ pointed to an estimated 57 countries globally that have a critical
shortage equivalent to a global deficit of 2.4 million doctors, nurses and midwives which by implication suggests millions of
people worldwide who do not receive the essential health care and services that are desperately needed. Simply training and
graduating more health professionals is not the answer to this vexing issue. Concerted and immediate efforts to transform and
scale up health professionals’ education are required to attain the right mix of skills and competencies of health professionals
who can respond to the ever changing and evolving needs of populations around the world. Building on an approach of global
collaborative leadership, efforts that are adaptive and flexible in various cultural and socio-economic settings will be key to
the successful implementation of these evidence-informed guideline recommendations.

These guidelines call for new approaches in health professionals’ education. Approaches are needed that transform systems and
encourage the move away from the traditional focus on tertiary care hospitals to initiatives that foster community engagement.
The guidelines recommendations support and advocate for implementation considerations in efforts to involve communities
and countries collectively for this transformational change in health professionals’ education. It is the intent of the Guidelines
to encourage educational and training institutions to foster and enhance the relational activity and the interaction and planning
between education, health and other sectors.

To achieve this transformational process, The WHO Initiative on transforming and scaling up health professionals’ education and
training becomes a major contribution to the challenging task of reshaping the health workforce of countries for the benefit and
well-being of their citizens (Box 1).

Box 1. Defining transforming and scaling up health professionals’ education

Transformatrve scahng up of health professwnals educatlon and tralnmg is deﬂned as

the Sustamable expansion and reform of health professronals education and training to
increase the tlty quallty and relevanc of health profess:onals and m so domg strengthen
the count/y health systems and rmprove p, pulat/on health outcomes

These guidelines set out a vision of such a transformation of education for the health professions, and offer recommendations
on how best to achieve the goal of producing graduates responsive to the health needs of the populations they serve.
Specifically, the guidelines aim to: provide sound policy and technical guidance in the area of pre-service education, particularly
to countries experiencing shortages of doctors, nurses, midwives and other health professionals; and guide countries on how
to integrate continuing professional development (CPD) as part of medical, nursing, midwifery and other health professionals’
education scale-up in order to ensure excellence of care, responsive health service delivery and sustainable health systems.
Country ownership in determining priorities and setting policy is required in each of the five identified guideline domains:

1) Education and training institutions,
2) Accreditation, regulation,

3) Financing and sustainability,

4) Monitoring and evaluating, and

5) Governance and planning.

The recommendations cover a wide range from development of community-engaged relevant curricula through to equipping
health professionals with the skills to be high quality competent clinical teachers and academic faculty, all of which contribute to
preparing high quality competent health graduates to practice in areas of need. Hence, a greater alignment between educational
institutions and the health care system will be the necessary ingredient to bring about transformative change and leadership in
preparing future graduates who have an affinity to work in rural and remote areas where the challenging issues of health equity
and equality remain.

ransforming and scaling up health professionals’ education and training




EXECUTIVE SUMMARY

Box 2. The vision for transformative education

« Greater allgnment is needed between educatlonal mstltutlons and the systems that are responsmle for health
service delivery.

¢ Country ownershlp of priorities and programmmg related to the education of health professmnals with political
commr:ment and partnershlps to facilitate reform at natlona regional and local levels.

. Promotlon of social accountability in professional education and of close collaboration with communities.

¢ ,Chnlmans and public health workers who are competent and provide the highest quallty of care for lnlelduals
and communmes k ‘ : l '

. Global excellence coupled with Iocal relevance in research and education.

. Vlbrant and sustainable educatlon |nstxtut|ons with dynamlc curricula and supportive learnlng enwronments
mcludmg good physical mfrastructure : . :

. ‘Faculty of outstandlng quahty who are mo’uvated and can be retalned

Adapted from Celletti et al. (2011).

The guidelines deal with the complex issues for transforming health professionals’ education through the presentation of key
policy issues, summarizing available evidence and providing recommendations and a commentary, which includes guidance
for implementation. This guidance is underpinned by good practice recommendations which provide a supportive context for
implementation. The following section describes the twelve recommendations, which are a culmination of evidence-informed
decision interventions to guide a focused transformational process of and for scaling up health professionals’ education and
fraining globally.




Recommendations to transform
and scale up health professionals’
education and training

Faculty development

Recommendation 1:

Health professionals’ education and training institutions should consider designing and implementing continuous development
programmes for faculty and teaching staff relevant to the evolving health-care needs of their communities.

The quality of the evidence supporting these recommendations is moderate, and the strength of the recommendation
is conditional.

Recommendation 2;

Governments, funders and accrediting bodies should consider supporting the implementation of higher education policies for
mandatory faculty development programmes that are relevant to the evolving health care needs of their communities.

The quality of the evidence supporting these recommendations is low, and the strength of the recommendation
is conditional.

Recommendation 3

Health professionals’ education and training institutions should consider innovative expansion of faculty, through the recruitment
of community-based clinicians and health workers as educators.

The quality of the evidence supporting this recommendation is low, and the strength of the recommendation is conditional.

Curriculum Development

Recommendation 4:

Health professionals’ education and training institutions should consider adapting curricula to the evolving health-care needs
of their communities.

The quality of the evidence supporting this recommendation is low, and the strength of the recommendation is conditional.

Simulation methods

Recommendation 5

Health professionals’ education and training institutions should use simulation methods (high fidelity methods in seitings with
appropriate resources and lower fidelity methods in resource limited settings) of contextually appropriate fidelity levels in the
education of health professionals.

The quality of the evidence supporting these recommendations is moderate, and the strength of the recommendation is strong.

Direct entry of graduates

Recommendation 6:

Health professionals’ education and training institutions should consider direct entry of graduates from relevant undergraduate,
postgraduate or other educational programmes into different or other levels of professional studies.

The quality of the evidence supporting this recommendation is moderate, and the strength of the recommendation
is conditional. )
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