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Investigating institutional capacity of older volunteers program
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B &R D,

This study builds upon previous research on aging policies and programs in active and
productive aging — mainly older volunteers, and aims to restrict the scope of the research to
examine older volunteer organizations. Previous research investigating the conceptual
framework for organizational capacity of the voluntary sector has shown that sustainable
supply of volunteers must touch upon the following four factors: access, incentive,
information, and facilitation (Chen, 2012). Survey was taken on coordinators and
administrators of programs using older volunteers (n=56). Descriptive findings showed that
organizational capacity on role specification, role flexibility, and skill development have been

met, but cash compensation and role accommodation, integration seem to be weaker areas.

A. BFEEH

Older volunteers have grown in number over the
years. Past research indicate that organizations
which utilize older volunteers are antiquated and
need to update their structure and processes in
order to achieve a sustainable and viable cadre of
older volunteers. The current state of such
organizations in Japan has never been studied

empirically to this investigator’s knowledge. An

investigation on the organizational capacity of
such organizations is warranted in order to
promote a better productive and active aging

society.

B. #F5X7A
A survey instrument based on the study
volunteer

examining older organizations

conducted by Hong, Morrow-Howell, Tang, &



Hinterlong (2008) was translated initially by
two independent forward translation and then
undergo a back translation by two other persons.
Convenience sampling of coordinators and
administrators currently  running  an
organization using older volunteers for over a
year were recruited and the survey was
administered by mail and in person to 100
persons. Response rate was 57%, but final data
used was 56% (n=56). Survey responses were
transformed to excel data and analyzed using

SPSS 21. Descriptive statistics are reported here.

C. WroefR

The study participants reported an average age
of 66.6 years old. Forty (n=74.1%) were males,
14 (n=25.9%) were females, and two persons
did not report their sex. All were from the
Kansai area, of which nearly 80% lived in
Osaka. Months participated in organization as
an administrative staff ranged from 3 to 60
months with an average of 19.3 months. Hours
per month dedicated to work as an

administrative staff ranged from 8 to 200 hours

with an average of 62.7 hours.

Questions regarding whether the organization

has rules and regulations regarding
administrative staff duties (88%), activities
(93.9%), and confidentiality terms (87.2%), the
majority answered that they had such
documents, respectively. Majority reported that
they had training for administrative staff
(90.2%) and also in leadership training (77.1%).
On the other hand, a few people reported that
they had computer/ IT training (28.6%) and held
recognition for administrative staff persons

(23.9%).

Fight items questioning what the participant
considered as important in doing their job, on a
Likert scale of 1 (extremely important) to 5
(not important at all), the majority reported that
it was somewhat important to extremely
important for them in the following descending
order: to choose their own day of work (88%),
choose the type of work (85%), have work
arranged to their health needs (82%), choose
their own time of work (80%), choose the
months of work (65%), receive evaluation
(69%), and to be reimbursed (57%). On the
other hand, less than half of the participants
reported the following in descending order: to
change the time of activity on a weekly basis
(45%), receive a stipend (42%), and to have

transportation arranged for them (23%).

Five items questioning their program’s ability to
accommodate to personal needs in a Likert scale
of 1 (unable to respond) to 5 (not a problem),
the only item in which the majority of the
participants reported 4 (able to respond) to 5
(not a problem) was delegating the person’s
work to others (53%). The rest did not receive a
majority: changing the physical environment
(13%), arranging another place to perform his/
her activity (24%), giving his/ her responsibility
to others (38%), and providing assistive tools
(45%)).

Five items asking their thoughts about paid
volunteerism were measured on a Likert scale
of 1 (extremely agree) to 5 (extremely disagree).
Items which received 1 (extremely agree) to 3
(somewhat agree) were the following in

descending order: “paid volunteerism is needed



to increase elder volunteers” (72%), “paid
volunteerism is more readily accessible than
regular job” (68%), “I have interest in paid
volunteerism” (64%)., and “paid volunteerism

ins needed for financial reasons” (54%).

D. &%

The majority of the study participants in
administrative ~ positions  running  older
volunteer programs were male adults ages 65
and older. The majority reported that there
were rules and regulations documented on their
duties and activities. In terms of training, staff

training including on leadership was available.

Flexibility in time and months of work seems to
be important for these staff persons. However,
receiving a stipend or having transportation
means arranged for them were not that

important.

Their organization’s ability to meet personal
needs of their participants was low overall with
the exception of delegating the person’s work to

others.

The majority reported the needs of paid
volunteerism, especially to increase volunteers

among older adults.

E. 5
Previous literature has extensively focused on
individual factors related to volunteers (e.g.,
Chen et al., 2013). Hence, a study examining
meso-level factors such as organizational
support is important for they have been
documented to leverage older adults’ skills and
through training,

experiences support,

scheduling, and stipends (Tang et al., 2009).
Morover, volunteer organizations have not been
studied empirically based on this researcher’s

investigation here and abroad.

The results of this study showed that
organization’s ‘“role specification” is clear
through documented rules and regulations of the
organization. “Skills development” in their
work and leadership seem to be a normative
provision, but computer/ IT training and
opportunities to recognize their contribution
were not provided by many organizations.
Although computer/ IT have become mainstays
of our society, it seems like these organizations
do not have the capacity to train their staff
persons in this regards. Reasons why these are
not provided are unclear, but they are definitely
needed to increase organizational capacity. The

same goes for recognition.

“Role flexibility” was very important to the
participants and the organizations seem to
accommodate the staff’s needs in time, span,
However, cash

and area of work

compensations such as stipend and
transportation arrangement were reported as not

so important for the majority.

But, interestingly, an overwhelming majority
agreed the need for paid volunteerism
especially to increase older volunteers. To
sustain older volunteers, cash may not be so
important but to increase them, cash is

suggested as a key.

Lastly, organizations do not have the breadth to

accommodate personal needs of their program



participants. Past studies report that the majority
of older adults who do not volunteer or stop
volunteering are due to health reasons. These
volunteer organizations need to accommodate
various health needs and prevent barriers for
persons with different disabilities in order to
sustain and promote volunteerism among older

adults.
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