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Nuclear Radiological Disaster Casualty Management Workgroup
Inaugural 3-Day Session

Tokyo Medical and Dental University
Tokyo, Japan

Thursday-Saturday, 15-17 August 2013

Concepts, Principles, and Methods to Prepare Health Professionals a
Management of Casualties During Nuclear and Radiologic
and Public Health Emergencies

e Public for Clinical

Introduction

workgroup is set to begin an ambitious path toi
preparedness and response in managing

tice. For those of you who are
g, thank you for ad)ustlng your

Especially we want to thank Professor Yasuhiro Otomo for graciously inviting us to meet
on his university campus. The Tokyo Medical and Dental University is an excellent
facility and we are honored to have the opportunity to meet there (location and meeting
details are included below).

An important purpose of this initial meeting is to foster discussion and provide all

members the opportunity to share their viewpoints and contribute to the direction
setting, planning and overall activities of this workgroup.

The remainder of this document and the accompanying attachments are provided as an
introduction and a place to begin our workgroup’s activities. These initial drafts are
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only meant as a starting point, as your suggestions and the collective input and
consensus of the members will determine the activities, pursuits, and projects of this
NRDCM workgroup.

Concept and Overview

We all understand the need to have a prepared workforce of health professionals and
informed public who are ready, willing, and able to meet the health and safety needs of
all persons and communities affected by a nuclear or radiological disaster.

We believe that it is important to have a multi-nation group of experts working together
to achieve and promote excellence in education, training, research and operations
related to nuclear and radiological disaster medicine and public health preparedness.
This is important in order to meet the needs of all healthsprofessmnals 'én; | facilitate an
informed public. The work of this group will be based on sound educat10na1 principles,
scientific evidence, global consensus, and best chmcal and pubhc health practlces

We purpose and aim to help prepare such health professmnalS' 1d the at-risk public to
do the greatest good for the greatest number of potential survivors of a nuclear or

radiological disaster. We believe that a prepaf  workforce and informed public can
make a positive impact in reducing the idity and mortahty among the casualties
resulting from a nuclear or radlologlcal
be readied and be effective. :

| Lnatlonal preparedness. We also acknowledge that where
possible, we WIH foster to identify common preparedness platforms that will allow for
all nations to build their national preparedness on a solid scientific basis and expert
global consensus. T'o this point we aim to identify standardized methods and practices
that will improve interoperability and integration of a global health professional
workforce. The casualty burden and health system demands caused by nuclear and
radiological disasters will likely necessitate a multi-national response that would benefit
from such standardized methods and practices.

In the spirit of cooperation and global consensus building, this workgroup will maintain
a friendly invitation to encourage other experts, nations and regions, which share a like-
mined interest and desired outcomes, to partner and work together.
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Session Objectives

Upon conclusion of the Inaugural NRDCM Workgroup 3-Day Session, members will have
completed and be able to do the following:

1.

2.

Define the NRDCM Workgroup terms, concepts, mission, vision, and purpose
statements by review and revision of submitted drafts.

Identify common preparedness strengths and gaps among the nations
represented regarding NRDCM disaster teams and public readiness.

List, define, and describe the initial project(s) that the NRDCM Workgroup has
agreed to undertake.

4. Review and revise NRDCM Workgroup Business Meeting ponents, governing
methods, and delivery format. F
5. Define and outline the proposed research survey for distri at ACEM 2013,
23-25 October 2013
6. Participate in after action reporting to facilitate
action items, task assignments, and timeli
Meeting Details
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Session Descriptions

The following is brief written summary of the daily meetings and topics planned.
Attached is a detailed agenda for the entire meeting (See NRDCM SESSION AGENDA
attached). The topics and timelines are best estimates and may be modified at the
discretion of the workgroup members. Important - Please note that any workgroup
member is welcome to submit suggestions for change or additions to the agenda or
topics listed.

Day-1, Thursday, 15 August 2013

Following a relaxed welcome and introductions of the members i ’;""attendance as well as
noting those members who were unable to attend this meeting on rt -notification, we
will begin with an overview briefing of the Nuclear Radiologic Dlsas
Management Workgroup. This will include draft-version concep‘t}‘s, ion, objectives,
and proposed projects for consideration (Objective 1);

In the afternoon, we will have the first of our Nation-Focused Reviews. This facilitated
discussion format is intended to provide members the opportunlty to present their
country-specific perspective and relevant issues. The first topic wﬂl be “Current state of
disaster teams and public readiness for NRDCM”. The intention is that we will capture a
well-rounded perspectlve of the topi fdentlfy common strengths and gaps that will

NDLS-Global activities and the N‘
and training.

workgroup and is proposedﬂ‘as a draft of the first project we may undertake (See
ABSTRACT DM \TlpredS attached). The second proposed project is a Multi-National
Standardized NRDCM Education and Training Course. This is included as the likelihood
of needing improved standardized education and training for health professionals in
NRDCM is high.

Following the proposed project briefings will be the second Nation-Focused Review.
The topic will be “NRDCM Workgroup proposed projects, prioritization, and suggestions”
The intention is to brainstorm project topics, identify country-specific priorities, and
then to define and describe the initial project(s) to be undertaken (Objective 3).

The afternoon of Day-2 will include our first workgroup business meeting. A separate

agenda has been drafted to facilitate this meeting (See NRDCM BUSINESS MEETING
AGENDA attached). Important - Please note that the business meeting agenda is only a
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draft and additions are welcome from any member. Please forward them to me and I
will revise and distribute an updated agenda accordingly. (Objective 4)

The last session of Day-2 will be focused on the suggested pursuit of a research-designed
survey based on our proposed projects. It was suggested that this survey be readied for
distribution at the ACEM 2013 conference being held in Tokyo, Japan 23-25 October
2013. (Objective 5)

Day-3, Saturday, 17 August 2013

This last day of our meeting (Day-3) will include multiple short workshops. Itis
anticipated that we will develop and refine a work plan for each.
and a detailed draft of the research-purposed survey. It is impo:
substantial progress and well-defined action plans if we are pursui
initiatives (i.e., ACEM 2013 survey distribution, etc.).

hat we make
rt-suspense

suggestions, that were generated during our me
future time. And we w111 review the action 1tems
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Nuclear Radiological Disaster Casualty Management
(NRDCM) Workgroup Inaugural 3-Day Session

AGENDA

Thursday - Saturday, 15 -17 August 2013

;kDay-l: ThurSday,,ls AuguSt 2013 ,

1000-1030 Welcome, Introductions, and Session Agenda Yasuhiro Otomo
Review

1030-1100 NRDCM Workgroup Overview and Concepts

1100-1200 NRDCM Workgroup Key Elements

Objective 1: Define the NRDCM Wori

drafts.

1200 -1330 LUNCH BREAK

1330 - 1430 “Ray Swienton, Facilitator

Yasuhiro Otomo
Makoto Akashi
Representative Members

Sang Do Shin
Representative Members

Pairoj Khruekarnchana
Representative Members

United fates Jim James / Cham Dallas

Representative Members

1430-153 NRDCM Readiness Assessment

All members
Objective 2: Identify common preparedness
engths and gaps among the nations
represented regarding disaster teams and public

readiness for NRDCM.
1530 - 1600 Global - National Disaster Life Support (NDLS) - | Jack Horner
‘ Foundation Role in Standardized NRDCM Phillip Coule
Education and Training Ray Swienton
1600 Adjourn, Day-1
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NRDCM Workgroup - Confidential
Agenda - Inaugural 3-Day Session

1517 August 2013

0900-0930

P'ro'p‘(y)sed Project 1

Ray Swienton
Use of DMATs in Radiological and Nuclear
Disaster Mass Casualty Response
0930-1000 Proposed Project 2: All Members
Multi-National Standardized NRDCM Education
and Training Course
1000-1100 Nation-Focused Review: Ray Swienton, Facilitator
NRDCM Workgroup review of proposed
projects, prioritization, and suggestions
Japan
South Korea ~
Representative Members
Thailand :
Representative Members
United States Jim James / Cham Dallas
Representative Members
1100-1200
All Members
1200-1330
1330-1445 All Members
1445-
All Members
i€ 4: Review and revise NRDCM
Workgroup Business Meeting components,
governing methods, and delivery format.
1500-1600 search Survey for ACEM 2013
All Members
Objective 5: Define and outline the proposed
research survey for distribution at ACEM 2013,
23-25 October 2013
1600 Adjourn, Day-2
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