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reduction in lost work time
increased efficiency of the worker
increased efficiency of the capital equipment

Organaisational outcomes:

less costs(absenteeism, accident diseases)

improved compay image

less turnover, better job retention

higher productivity "Potential™
Individual outcomes:

less accident, diseases

improved health status

better quality of life

more job

"Potential” ROI

health and morale of employees
performance and productivity Method 1: cost model

CBA medico-lagal costs Method 2: contigent valuation
workplace safety Method 3: empirical approach
sickness absence

productivity,outlay,production cost,cost of sickness

absence,cost of accident at work,financial loss (effectiveness) (benefits)
through transferring workers to new work post,cost

of organizational changes following the physician's

recommendations,financial saving due to OHS

actions

HPM (health and productivity turnover HPM 1 9992 group health 47  turnover

management) costin unscheduled absense 37  unscheduled absence 8  non-occupational disability 5  workers'

43 100 HPM 9 non-occupational disability compensation programs 3 HPM 1
workers' compensation 2562

maximize health and morale of employees

maximize performance and increase productivity 1 158 199
CBA minimize medico-legal costs 1

enhance workplace safety

reduce sickness absence
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