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involve in donation” (66%), “annoying their partners because DISCUSSION

they cannot do their daily jobs” (65%), no knowledge of donor
family care (49%), and no knowledge of organ donation
process (36%; Fig 8).

Educational Experiences of Organ Donation

Although 77% have attended seminars about organ donation
provided by JOT or the prefecture PTC (Fig 5), 93% still
wanted to obtain more professional education. Nurses and
medical social workers were more likely to desire more
professional education than physicians or medical examiners.
The topics that they desired to learn were donor family
care (72%), overall procedures of organ/tissue donation
(65%), role of In-Hp PTC (67%), simulations of organ
donation (65%), legislation and social system of organ
donation (61%), medical indications for donation (61%),
current status in Japan (57%), donor management (56%),
and case studies (49%; Fig 9). There were significant
variations in interested topics among the occupations.
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Fig 5. Daily activities as in-hospital procurement transplant
coordinator; Hp, hospital; Tx, transplant; ER, emergency room.

Although the Transplantation Act was revised in 2010 and
BD organ donation increased from 13 to 44 cases in a year,
the number is still extremely smaller than that in other
developed countries. In these circumstances, In-Hp PTC
may play great roles to increase organ donation and
smoothing procurement procedures.

Currently, JOT PTC and prefectural PTC conduct class-
room lectures for In-Hp PTC and other medical staff in
each donor hospital. The topics include organ transplanta-
tion/donation legislation in Japan, current status of DCD
and BD donation in Japan, the roles of medical staffs and
the donation processes: namely, initial actions, family con-
sent, donor evaluation. Indeed, although 77% of respon-
dents attended these seminars, 93% still wanted more
professional education. Nurses and medical social workers
were more likely than physicians and medical examiners to
desire more professional education.

As most of In-Hp PTC had another post, they could find
only a short period (1 or 2 days) to take professional
education such as lectures. Even at organ donation, they
could not be preferentially involved in organ donation

In—Hp Arrangement

Communication with JOT or
prefectural PTC

Family Care

Informing Organ Donation

0 50 100 150 200 250 300
Fig 6. Activities at organ procurement. In-Hp, in-hospital; JOT,
PTC, procurement transplant coordinator.
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IN-HOSPITAL DONATION COORDINATORS IN JAPAN
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because they felt sorry for their partners if they did not do
their daily jobs. Therefore, it was difficult for them to find
time to obtain practical on-the-job training.

Of course, it may be effective to establish full time In-Hp
PTC in every donor hospital. However, it is hard to
establish such a post in every hospital, because the number
of organ donations has been extremely small in Japan.
Therefore, we need to establish special educational pro-
grams for In-Hp PTC.

The results of the present study led our department to
hold a special educational seminar and establish a program
for In-Hp PTC in Japan: namely, 2 lectures per day for 10

No knowledge about their activities at
donation

Mot preferentially involved in donation

Annoying their partners because they can not
do their daily jobs

No knowledge of family care

No knowledge of organ donation process

Hother with many persans invoived in
donation
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Ne information of donation from ER

Fig 8. Issues at organ dona-
tion. ER, emergency room.

days from May to October 2012. Topics of this seminar
were the history of transplantation, current status of organ
transplantation and donation in Japan, legislation and
network system of organ transplantation in Japan, out-
comes of organ transplantation in Japan, nursing care of
transplant recipients, pathophysiology and diagnosis of BD,
the role of PTC, process of organ donation, the visit of JOT
office, family care and informed consent for organ donation,
survey of donor family, donor evaluation and management,
role of In-Hp PTCs, case studies and simulations of organ
donation, pediatric organ donation, determination of child
abuse, informing organ donation, and care of the family of

1] 50 100 150 200 250 300
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an end-life patient. Survey of the 16 participants showed all
of them to be satisfied with the program, but they still
wanted to have on-the-job training.

KONAKA, SHIMIZU, IZAWA ET AL

Although we may be able to establish an education curriculum
for In-Hp PTC in the near future, national support is essential to
provide these programs to all In-Hp PTC in Japan.

In conclusion, to establish the organ procurement system
and increase donation, In-Hp PTCs have great roles in Japan.
However, few of them have full-time positions and most of
them require more professional education. Each In-Hp PTC
has several problems, seeking to study the organ donation
process and their role in BD the donations under the revised
Transplant Act. We need to make a special national educa-
tional program for in-Hp PTCs.
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