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abstract

Critical Pathways of Community Cooperation in the Treatment of Dementia

Hiroaki Kazui, Masatoshi Takeda

In the treatment and care of patients with dementia, critical pathways of community cooperation
(cooperative pathways) are effective for © 1) promoting the understanding of normal treatment
and care procedures which are necessary for dementia patients and their familics, 2 )
demonstrating the roles of people involved in the treatment and care of patients to promote their
mutual cooperation, and 3) contributing to the enlightenment of early consultation with doctors
and improvement of the prognosis by releasing cooperative pathways. In order to start preparing
cooperative pathways, it is important to share idcas of basic treatment and care procedures among
those involved. Subsequently, types and quantities of dementia-specialized hospitals that prepare
cooperative pathways, medical resources, such as general practitioners who are actively involved in
the treatment of dementia, and care facilities, such as day care and short-stay centers, must be
organized. The various roles of a facility can vary according to each community. We developed a
cooperative pathway in which the treatment course was divided into three parts @ “ From
recognition of dementia to diagnosis”, “ordinary recuperation at home”, and “special treatment” .
Concerning “ordinary recuperation at home” which is the most important part of the pathway, we
proposed the concomitant use of an information-sharing tool, as we considered that the single use
of the critical path schedule may not be sufficient. In the preparation of cooperative pathways, the
process where people involved in the treatment of dementia in the community come together and
discuss is more important than a completed schedule itself. The dissemination and establishment of
cooperative pathways in clinical settings is more difficult than their preparation. This can be
achicved by showing examples of their successful establishment in the community,

Jpn Bull Soc Psychiat 22:109-115, 2013

Department of Psychiatry, Osaka University Graduate School of Medicine
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