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FoE R ERRRERTANDTD | R A RBEE TOREBADSMLMHTL TOD,
AR LIZBURIZAE L T M v 8= —0 ATLAS DMRFEEZL TV, HFURDHERIZ DN T
I Antibodypedia/Nature |Z&>TEED BTN D,
cF B DX RTERRITIINA T, ZFo X IBT VA AW T— BB R
BEENTTABMBBEL TS, By a = TNV R TH U RIE T U A 5
LT3,
« BURTBEORBSAL, BETRBRIVEE NS IEOOR— KR, KT ey
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© 2007 FIWZRAVEBBEBFEHREIZL-> TH A I 7= 27 — )L [ Biolndustry 2021
Contest |V THEREL, SM = —aZ#E LT3, 2010 4 1 A 121, Bio™ O3 —F ¢ F—hZ
FO 22y <Y DNAF T )ay— TR — I E R ILLHEE Ny T I TAF—a T
AN TRAT & E B HE -T2,

2012 4121, Munich Biotech Cluster 1%, NV E ERBF G RAY E o uii 7 T AZ—" L1
TREIN. “md - ERIHCER K O FEREE " CR B A= T F 7 5B TN 5,

1) 2008 4EH& IR AYVEMEENRE ICLoTHIASNIzar 7 — b, S BE 22,021
THREh TS,

(2)4SC AG

+ 4SC DETVRAET v, LFEBFE ORI FEF, BAEEN L TWLBRAFE S, B AREDEEE
IZOW TR A Z R T2,

“4SC I, BV TAT MDD ==X ZhH TR AR ICEDHMERE R, 2L UEML &Y &
WAL — BRI AR EL TS, A REMER R T I+ — L ThD i2¢
(idea to candidate) ZHEHEL | BIFEMFIE DO WM B RS THER I LA A BT 2B I S AR 124
THAL T T YR =T —E 21T o TN 5,

© 2011 ATV INRERATRFEIETRESMINOSTAT |12\ T, 192M KR 5871 &
VAT B RS ST TS,
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15) GlaxoSmithKline PLC (GSK)

AA D Medicines Development Campus TEE SNV TWO~TUT EDEE R, fE1Z.
neglected disease DBIF DA —71 « A /~X— 3> (Tres Cantos Open Lab) IZ DWW TFLEA %
=T,
GSK FEMIChIzo T, FEEik LE TRICHBEL 2> TOLSRER B OO DFTRRER LY
IFUDRRFBIZ T ANNTEY, ZOMHEBTOW LRI T 25« ORARCHE R FE
Z{T>TET,
Tres Cantos Open Lab [ZFT & 7 A8 2835 411, visiting fellow H & ®HTH 120 A THD,
GSK TOF =T oA ) _X—=3a /BT HF—TU—NRE, Know-how and resource by open
lab, Share our data, More flexible with IP @ 3 ;R TH 5,
Tres Cantos Open Lab D7'my = 7 M FHIIZEE B 5728 , GSK IZ[F] Open Lab &%
ﬁf@ HIEZEIL SM BUROYPEIRE 21T > T,

HIROBETE M FICEFLTEBY, IEEEE 2 5L Tnot-for-profit-area] Th D,
%% HE2 CSR {EBIORIE THHN, RFRELFELL TEREM LR ERERE
ICHEEL TS,
i GSK i, KECKE DN FAITHEREL, RZEOHFEH & GSK OWFFEE D ZH TED
B DA —F oA )~ — 3% Centres for Excellence in External Drug Discovery % i&
HLTWD,

16) Buropean Medicines Agency (EMA)
NAF—H—WFFES CDx ® EMA ORI OWTHAEZZ T,
EMA IZ20104E K R 2011 T, 7/ 2N A A~ — B —IZBI 9 % reflection paper #F & L7,
BRINCIET ) bRAF~— T — DR FADOHF T CDx #F2TEY, 7/ L34 ~v——LE
S gL DAL R BE R ORISR 5 ORI W RS T D,
KER B A TIIZ B ISR Y FORBEH{LILERHDLH ., BN TIX CE ~— 275
FHEHEFEA P ROONDETTHDI2H  EMA ORI 7R TIL, CDx OIRFHANTONT
RO TR,
INAFA = — 71— DB % CTlL, Biomarker Qualification Meeting % T, /XA A~ — I —D R
M2 M B UM RE . BRI ZE I DWW T, EMA O Y EIC+0RNEE B LEN

HD,
NAF=—=A—1T5 % DOBRFEBICLEATHY, FUEFR OB IEITE ELT | HERH O
FRE B RMIEL, 2 OMITE AN = — I =R RBRIZIS HESh>255,

BAEOEVEICE G U IRA 28 S 2R IS E BORFNZNT T 570, SA4~—T—D
BAZSILA Hin x BE L7225,

AT =T — DERRER A O T $ & [E I an DI O L O B PR S TITHIBr 425~ E 5
2 D= ATRUDBERDIZO | BT — AN —ATHE T _ETHD,

17) Medicines and Healthcare products Regulatory Agency (MHRA)
J& BI{L [ #% (Stratified Medicine) EEUT[EF 7234~ — B —WF 72 K O CDx B3 DO HEE
EENCOWTIERAZR T,
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CDx BRZE OBEEM TR 2 0HD03, B ZMEIZEE L LR EMA ORFEEZX
FDMERR FAEPELeD 2N T RIS i, Hx 0B ETHREIZEREL
RN IR TR EREA~DA B T4 T B E O IR T IO NRETHD,
SNAF=TELTHEF LT CDx ZBZFELTH, T<ICMAL A REROR f &2 15 IC 32828
TEDHERIUL, MBI H -2 TSRO BR 3 IZR M Te 313D T 5 AT BRI D B B,
FEEORH Y FHTHD MHRA LTI, ANAF~— D — DM ERETARTA L FEEEEL
729, Innovative Medicine Initiative TOHFEMIELRELIZOVL T, ERNAAA~v—H—
IR EL TWDD, BITEEBI R DAL BT 47 1 Lid+4 T, BRLMEREOH
FEERTVD,

18) UK Trade & Investment (UKTI)
REDTAT Y AT ABRME KO, 2B 95 UKTI DIFE BN FIZ OV TRLAZ R IT T2,
FE[EE, 2011 4E 12 A 1T UK Life Science Strategy # 3% L, ZHEHF 225 POC BifFET
~NOEREFEELT, 12 FuP=IMS 180M RUR | IEEMIEDA 7 THAHIZ 1B RURK
H3 a2kl
UKTI @ Life Science ¥ 2.=>T&%5 the Life Science Investment Organization /X,
A A 3 3 5% [E CRE PR FRBR & 32 3 2 58 00 S8 R0 2L [RIAF 78 4 41 & 7 2 48 A 7 2 (B AT SR 0
DRI E 21T > T D,
P [E 121X . Generation Scotland, UK Biobank, University College London Biobank.
Nottingham Health Science Biobank % | £ 5/ A A/ 7032 < | B IRFRBR DRl L) 2 7]
EIZRWICEBRL TV,
The National Institute for Health and Clinical Excellence 2332 Jifi L C& 7= R & #X 5 M R
X, DO Z<OETERD ANV TWADA EETRY R E 3 & 2@ U Rl 52 &R
BMTHY BB A DD OEFRE I, IVEWEME DT DI2D D IRFIETHD
T |2 Z S <M # (Value based pricing) | DEAPEF S TWD,
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1—4. AEBE

AH _ o _
(ER) & Rl 7 1 56
10 H 15 H
Fort Worth, USA 1. Alcon
(H)
16 H
(5 Houston, USA 2. MD Anderson Cancer Center
17 A )
) Chadds Ford, USA 3. Endo Health Solutions Inc.
7
18 H i 4. Novartis Institutes for BioMedical Research
Cambridge, USA
(K) 5. Galenea
19 H Bethesda, USA 6. NIH
ethesda, .
(&)
20 H
(FRR—T17)
(1)
21 H
(BEhH)
(R)
7. Dako Denmark A/S
22 H Glostrup, Denmark
8. International PharmaScience Center,
(H) Copenhagen, Denmark . ‘
Ferring Pharmaceuticals A/S
23 H 9. Stockholm Uppsala #i[X DT A7 Az A
Stockholm, Sweden e
(k) R E A B
10. Neu? Consortium
24 H
G Hamburg, Germany 11. European ScreeningPort
7]
12. Evotec AG
25 H Munich, Germany 13. Max Planck Institutes of Psychiatry
(R) Martinsried, Germany 14. The Munich Biotech Cluster
15. GlaxoSmithKline PLC
26 H 16. EMA
London, UK
(%) 17. MHRA
18. UKTI
13
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T

. BRER N E ()

FE B/ BERT VAR st WA FBIRKBARE K, Alcon Research, Ltd
A H ZRHIDirector, Clinical & Regulatory Affairs, Japan, R & D, Alcon Research, Ltd
Stanley D. Tucker,/Director, Technology Discovery,”MD Anderson Cancer Center

Paul Mori, Executive VP & Chief Operating Officer Teikoku Pharma USA, Inc./Endo
IR B E R st T A A R Endo

FEH WA ISV TARAT =<l EREHL X2 TN R — v Rx— Dy —
Novartis Institute for BioMedical Research, Inc.

Lisa Paborsky,/PhD Corporate Development Galenea Corp.,” Galenea Corp.

Tina Chung, MPH,”Program Officer for Asia and the Pacific, Division of International
relations, Fogarty International Center,/ NIH

EH M Fa-Te 0 (BR) EBELE -~ — Y% — Dako An Agilent Technologies
Company

JbAt #H5 Vice President, Development Ferring Pharmaceuticals Co., Ltd.,
International PharmaScience Center, Ferring Pharmaceuticals A/S

‘A EoF / AV=—TFT  REMRELR,Stockholm Uppsala Life Science

FIEH A AV = —F o KL EE & # Stockholm Uppsala Life Science

John Pohlner /EVP Operations Bionamics Gmb

Barbara Meyer,” Referentin fiir Offentlichkeitsarbeit, Max-Planck-Institut fiir Psychiatrie
Lisa Devenish,/ Investment Services Team, UK Trade & Investment,” GSK, EMA
MHRA, UKTI

B mWF BEEREEREE B SERER T A R HERE EREY
H /GSK. EMA, MHRA, UKTI

B ¥ /BEREERMELE BHH HMEREH STV fRRERIEYE
GSK. EMA, MHRA . UKTI

AW HE IR ETICREBEZR IR HWZZ W s « B8 LT,
AW EORBIFRIT, KA FRE /B AI2WIziZWcihfgs, ORISR L,
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F2F FRELAHAERR

2—1. Alcon
Alcon
BT fE  H: 6201 South Freeway, Fort Worth, TX 76134-2099, USA
B i +1 800 862 5266 (Customer Service)
+1 817 293 0450 (£ DALV EH)
Homepage: www.alcon.com/en/

O B MR 2012410 A 15 B (H) 9:30~14:00
O B Fr LEATEM

[ #  F: Susan Orr
Senior Director, Head of Pharmaceutical Alliances

Michael Parrish
Head, R&D Strategic & Operations Planning, R&D

Masakazu Watanabe, Ph.D.
Vice President, Clinical & Regulatory Affairs, Japan and China, R&D

Yasunori Yachi
Director, Clinical & Regulatory Affairs, Japan, R & D

Contact Person: Yasunori Yachi
Director, Clinical & Regulatory Affairs, Japan, R & D

mowme B A
UTOHEEBIZETIME. FHRINELITOIZE,
IRBHEIE I AR L U7 AL DR BRI | R7 12 R&D BkE &/ S — U 7 BB 2D T
Novartis EDEPFHIZEDZEIZDNT
IREF IO R B LI ONT

BN A
Susan Orr KLV, & LB IS A9/ — MU 7 812DV T, Michael Parrish g0, R&D

B IE I OW TR R o7,
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St

Alcon DIy vavid, A/ N—T 47 B EERMEL, JVBERZAFHMITET2ZL125- T,
J\/zbiibﬁb\éiﬁéthébﬁ‘r@w‘é’k‘(%é

BABETOREIL, 2R LBOT VAT AN == THY, ZOMER TIIXBIEREE
DML, BB AL DAZEDM ST T, HDBEEROZELENTES,

Alcon has remained true fo its core
Founded in 1945, Alcon has grown values:
from a small ophthalmic shop to a ~ Focus on eye care
global business with over USD 9
billion in sales annually®

— High quality, innovative producis
- Close customer relationships
— High-performing feams

Fig. 2-1-1 Alcon DR (ZHEERLD)

TR ORBHEEE O AT LT OIS E SN D,

— BEEREEEEOREBE . VIR NEZRo7 L R 8 BAFET S,

— HEROBRREED 8 FNX, T - 18K - EIROWTNHAD RN HD,

— HRETH, BE 60 T ADNENE TR AEELD,

— NECEDEBE AR RE OFT, 1R T 2,500 5 ATHD,

— 2020 AEETICHER T 6,000 5 A, B A BRNELRETLLTRIN5,

— HROBANDD2%550, a I X EFER LTV,

FAPOREET, —EZHL THLBEESNAIB AT T IO, EBERa BTN THD,
50 MLl LoD 8 BN MEICHENRHDHEEIN TS, tEE O &EELIZRE- T, IRR K
D=—APBEIFNIIE 2 HLE 2 b TND,

KEBIREDOHBT, 2008 LU 90 #ELL LT, " E D 176M KR/LAHS Aleon i H7)>
LIS TV 5, Mercy Ships =° ORBIS International 2 DR ~DH; &A@ LT, ¥R
B FEADOEMOIRECIHEEFEOHBTICEML TV,

2011 212, Forbes sED“t R THRb A/ X—T 4T REFD 21 fLIZT 73Tz,

FITEEE B 5 | Novartis B2 12 723K 4| B Ciba Vision B2 M o8 vas 7 B
B D 2010 FDF _EiX, FNEH3.2B, 3.5B, 2.7B KR THY IFIER LD 113 T 2% 5
HTND,
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Our Product Portfolio Serves Full Life Cycle of Eye Care Needs

Fig. 2-1-2 AD—/L Alcon DB GAR — 7 4+UA4 (ZEEREY)

P ERREVOIT, KEEI—oo-F R -TIUIHIE THAN, B, TUT 5T T AY
H-T1FZ I COMENZF L, B EIIE, KETOFREERSEDIFEAL Z ED TN
Wt -7, FEOFE EHRIIREEL2oBA,

2. Novartis EDEFIZDNT

°

2003 FHRFI, BRAD 25% DA EIL TN, VD 75%1% Nestle 2SFEAB THRALT
Ve, BIFEX, Nestle 2°5 Alcon #k% B IV L7= Novartis D52 2R F &t/ o TS,
Novartis £D & HF T, IRBHEIRIZB T HIEE VR — N7 2 VARSI, B ~DT 720
EHE LS TnA,

TEANGE FZ RS Alcon D HAFE 11X, 2010 4F 8 H ¢ Novartis (L AR E LT, 1%
LTV,

IRBLHE I D 7 14 7 M EFAFE ST, 1EIE Alcon D FEE 72 o7=, Novartis 2% T @ Ciba Vision 13,
M4 TRT TR 4 kaﬁ%é:k@:fséo

BISEAFFE 1 Novartis O FEE THY, BIEAM T Novartis DRFZEFTIZH & &7, BIFK DR
N A3, ORI EIZHHEE X TH5D, Novartis DR THAEWNTAT I —  BIE
TIRIESCAED T 2OEBICHEFEL TV,

BIE LA OIRRL R, Va0 77 OEEIC, Novartis SEEEL 7253 A0 S7 MIA2 N,
WAWSRIGTE T, 825 REANIREE 75 AM OZZFA, MR TiE T,
FIRDR BEBIZB T OB RECH B R L IRFHERICE A T2 540305, Z0O8E A
Th., Novartis EEPFLIZATY MNIRENEE X LN TG,
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R&D Alliances

Proof of

Launch
Concept
R&L Stage Gate Modal
Target I/ Hit " _ Lead
Yalidation tentification \ T 1o bead Optimization
totyps Benchtop Benchiop /

Pharmaceulical b
_ NovaffisInstituie forBigmedicalReseaich(NIBR). .~ &
Davices

Fig. 2-1-3 Novartis C O BT/ (ZEEELY)

3. R&D k%
R&D ERFIDHERE B, 2,000 A% EFIS, T HEHIL, ZL4FRTICK E National Eye Institute %
& IRFBFIE R TH R K 70> T2 (] 800M KR L),
BHT D R&D BRI, AT T4 L B | ARG . SUED 3 SOOI ESN TS,
IRFHEE T, BEICE SN R B2 REIREL ==X LRI FESHESNL TS,
IRATTA I T, FTT2RBRENRL T I~2FEIZLICRESNTWS, BTV Ay RAT ¢
TN =—=RNZDWTE, FERA D =X 2 X~ e KRB 200 T BERNED HIL TS,
RERIF IR FEFE 2 B> CHED AT VA — VB R DB S B R — R B | 12 K )
S TT =/ MNIEE I TWa,
RBOBEM TIL, TELRETIESZLDOAIEMEEZE 2 BIR BB T, D50 ED R0
TR SND, BV R —NDOBEEIE, AT A7~ 3=V A BB LG IE TS,
AT =V EED DN EIPHIWT T DT, M TAT VT RRESNTEY, 2
IO nE, e = M S ERTAEZERL, NS URAEE S TEEIND, BB
RBETRASNLDT TIERWR ZEBELERLEZNEIDBEHRINTND, KAT
—VTOEDFIL, HEF—2nbIRESH, RV E i‘f&bléﬁ%hfb\é
MR, AR R BR R AV — R T M & B2 o PR RIS TR ST
Do HBEVRRT T F R ARLEENL TEE SN, U/ —X| 1713/;%/\—74“6@3 FEND,
TV MNE a7 F L TEA L SBEEOEMFICL- T EE - HESN TV A,
AT F—AE WY TATLORRET, TP/ MIBEboTWA, Rz 2 N0 .
YT TA TG AT F =LA NR—DH IO F | TSGR ESCREFHEL LRSI TS,
PRI A DO T EVRRT I Fr A RTEIC, TR A= RBEREN TS, FiZ
RIBFZEHL S DR DB, FT7 T F A XIEEH DL D &> TA,
BABEL, 7oV OBR TRESND, L EPNBELRELZEFTL. B HLEIBRE
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