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_4 What is the NDMS? ASPR
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* Partnership between HHS, DHS, VA, and DoD
* Mission is two-fold:
1. Support communities in the United States with
post-disaster medical assistance as needed

2. Backstop the DoD and VA medical systems in a
mass casualty warfare scenario
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ﬁ What is the NDMS? ASPR
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* Three key functions:

1. Medical Response (medical, veterinary, fatality
management)

2. Patient Evacuation by air from affected areas

. Delivery of Definitive Care through system of
NDMS network hospitals
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NDMS is an asset under ESF-8
(Medical and Public Health) SRR

* The National Response
Framework (NRF) informs a
coordinated federal
response

* Other assets include:

— United States Public Health
Service Assets

— Incident Response
Coordination Teams

— Regional Emergency Staff
— Federal Medical Stations
— ESAR-VHP / MRC

ESF-8 Responsibilities include:

*Public Health Assessment
*Surveillance

*Medical care and supplies
*Patient Evacuation
*Patient and Animal Care
*Drug Safety and Security
*Blood and Related Products
*Food Safety and Security
*Agricultural Safety and Security
*Behavioral Health

*Vector Control

*Water and Wastewater
*Mass Fatality Support
*Definitive Care

ASPR: Resillent People. Healthy Communities. A Nation Prepared. 4
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@ Who makes up the HHS part of NDMS7-AS
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* Model similar to the National Guard, with NDMS
staffed by “citizen responders” across the U.S.

* 86 different response and support teams
* Supported by NDMS Headquarters staff:

— Program Development Branch (PDB)

— Operational Medicine Branch (Chief Medical Officer

Program)
— Immediate Office

* Responders are Intermittent Federal Employees
* Coverage includes FTCA, Workers Comp, USERRA
* Clinical personnel are credentialed by NDMS

ASPR: Resllent People. Heafthy Cornmuntties. A Nation Prepared. s
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{ @ How is the NDMS supported
e in the field?

* NDMS relies upon its intra-agency partners for
mission support requirements:
— OEM Logistics
— OEM Operations and the Secretary’s Operations Center
— ASPR Travel
— ASPR Finance
— ASPR and HHS Human Resources

* This includes:

— Mission assignment funding, travel support, accountability,
-delivery of equipment and resupply

* Multiple warehouses, vehicles, platforms, and
medical caches to achieve this goal
ASPR: Resillent Pecple. Healthy Communities. A Nation Prepared. o
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{ @ Where Does NDMS Work?
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* Wherever we are invited:

— Establishing freestanding medical facilities in affected
communities

— Personnel backfill in an overwhelmed civilian facility

— Triage and field medical care

— Medical support to both general and special needs shelters

— Supporting specialized response (e.g. behavioral health,
critical care)

— International response

— Special event support

* Inaugurations, Police Officer Memorial, 4" of July on the Mall,
Joint Sessions of Congress, State of the Union Address,
Political Conventions, State Funerals, UN events, etc.

ASPR: Resillent People. Healthy Communities. A Nation Prepared. 7
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o Patient Care and Movement: PR
% Activities in the Impacted Area Tt

NDMS Field Care Sites

Hospital Requiring Patient National Ambulance Contract

Evacuation (non-NDMS)
ASPR: Resilient Pecple. Healthy Communilies. A Nation Prepared, 1e

p Patient Care and Movement: PR
\ Activities Away from Impacted Area TSt

Federal Coordinating Centers

po— vy © bix Force: VA ©

ASPR: Reslent People. Healthy Communities. A Nation Prepared. 16
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/4 NDMS Response Teams: ASPR
‘ DMORT and DMORT-WMD D
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@ NDMS Response Teams:
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ASPR: Restient Peopie. Healthy Caommunitles. A Nation Prepared.

NVRT (formerly VMAT) BRI
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s NDMS Response Teams:
“\__ Joint Patient Assessment &Tracking Aﬂgm@

* Tracking patients in the
federal patient movement
system

components of the Disaster
Medical information Suite
(DMIS):

— JPATS

— Electronic Medical Record

— Health Information
Repository

£ JPATS

* One of the three key t

ASPR: Resllient Pecple. Healthy Communities. A Nation Frepared. 19
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* NDMS is always available to the Secretary and ASPR
« System is maintained in standby status with monthly
rotation of on-call teams

* Personnel and support packages will be ready to move
shortly after requested, and engage upon arrival

* Deployed personnel will represent HHS professionally

* Teams and personnel will be properly resourced to
function effectively and safely

* Deployed clinical personnel will be credentialed and
deliver high quality care

ASPR: Reslient People. Heslthy Communities. A Nation Prepared. 17
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{'z NDMS Response Teams: ASPR
' Maintaining System Readiness ™

* NDMS is a large system of dedicated citizen responders
* System is maintained in “always ready” operational status

* NDMS goals for training:

— All personnel appropriately oriented to role, function, and
equipment, and the capabilities of the NDMS system via an
ongoing strategy that cycles employees through:

* National-level Training (“fundamentals® and advanced

sessions)

* Local-level Training (including unfunded training)

* Exercises and Evaluation (“testing”)

* Deployment (“on the job training”)
* Optimizing the use of multi-modal training platforms
* Requires a major investment to accomplish this

ASFR: Resifiant Peopée. Heallhy Communitles. A Nation Prapared. "
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t 4 The Future of NDMS ASPR

For NDMS to be effective, and relevent in the future, we
must:
* More clearly define the NDMS mission space
* Clarify the NDMS strategic vision and plan:
~ How big does the system need to be?

— What is the best way to organize the response teams and
personnel across the US?

* Justify programmatic requirements (e.g. training and
equipment) and properly match resources

* Self-promote to increase visibility and awareness of this
unique national asset

* Continue to work closely with our intra-agency partners

ASPFR: Resdent People. Hosithy Communiting. A Nafon Prepared. x
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Public Health Emergency Preparedness Meeting
U.S. Department of Health and Human Services Office of the Assistant
Secretary for Preparedness and Response (ASPR) & Ministry of Health, Labor
and Welfare, Japan
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Public Health Emergency Preparedness Meeting

U.S. Department of Health and Human Services

Office of the Assistant Secretary for Preparedness and Response (ASPR)

10:00 am— 10:05 am

10:10 am — 10:30 am

10:30 am — 10:45 am

10:45 am - 11:15 am

11:15 am — 11:45 am

11:45 am — 12:00 am

12:00 pm —1:00 pm

&
Ministry of Health, Labor and Welfare, Japan

March 5, 2014
10:00 am — 12:00 pm
O’Neill - Willow Room L1J13
200 C St. S.W. Washington, D.C. 20024

Welcoming Remarks and Introductions
Dr. Jose Fernandez — Deputy Director, Division of International Health Security
(DIHS)/Office of Policy and Planning/ASPR)

Overview: Japan Emergency Preparedness and Disaster Relief Office
TBD - TBD

Overview: Public Health Preparedness in the United States
Dr. Jose Fernandez — Deputy Director, DIHS/OPP/ASPR

Overview: HHS/ASPR Office Emergency Management (OEM)
Mr. Joe Lamana — Director, Division of Regional and International Coordination
(RIC)/OEM/ASPR

National Disaster Medical System/Disaster Medical Assistance Team
(NDMS/DMAT)
Dr. Andy Garrett - Director, Division of NDMS/OEM/ASPR

Questions and Discussion

Tour: HHS Secretary’s Operation Center (SOC)

Collaboration and Coordination on Emergency Communications
Ms. Pamela Evans — Director, SOC/OEM/ASPR

Myr. Kenneth Hopper - SOC/OEM/ASPR
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Attendees:

HHS/ASPR

Dr. Jose Fernandez — Deputy Director, DIHS/OPP/ASPR
Ms. Pamela Evans- Director, SOC/OEM/ASPR

Mr. Kenneth Hopper- SOC/OEM/ASPR

Dr. Andrew Garrett- Director, NDMS/OEM/ASPR

Mr. Joe Lamana - Director, RIC/OEM/ASPR

Ms. Lauren Barna — Branch Chief DIHS/OPP/ASPR

Dr. Efrain Garcia - Branch Chief DIHS/OPP/ASPR

Ms. Eris Rruka — DIHS/OPP/ASPR

Japan
Takayasu Ikoma - Disaster Medicine Officer, Japan Ministry of Health, Labor and Welfare

Hirotoshi Mizuno MD — Disaster Medical Assistance Team Officer, Japan Ministry of Health, Labor and
Welfare

Takashi Nagata, MD, PhD — Medical Emergency Manager, Japan Medical Association Research Institute and
assistant professor at the Kyushu University

Leo V. Bosner, M.S.W. - Director of Training, Education, and Research International Institute of Global
Resilience
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ASPR

ALISTANT SECKTTARY 7OR
FXEFARRDNTSS AND RESPONST

United States Department of
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i Health & Human Services
- Office of the Assistant Secretary for Preparedness and Response

U.S. Public Health Emergency
Preparedness and Response

Briefing for the
Ministry of Health, Labor and Welfare, Japan

March 5, 2014

Jose Fernandez, PhD
Deputy Director, Division of International Health Security
Office of Policy and Planning
Office of the Assistant Secretary for Preparedness and Response
U.S. Department of Health and Human Resources
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Outline

* Global Health Security
* Department of Health and Human Services

* Office of the Assistant Secretary for Preparedness and

Response
* Division of International Health Security

ASPR: Resilient People. Healthy Communities. A Nation Prepared.

— 170.:~



