{’ U.S, Department of Health and Human
\& Services Organizational Chart

ATA K2
{RAEE DM D P01 B %3k ASPR OILESIT &7+, ARG CHENLMEN ASPR
Th Y EEAEEOMER O X ICEHET AH800L DR Z v 72 BETHEMATH 5,

ASPR ZkEEREOBEEEZFHZ L Z2MHme L, EWNMITD National Health Security
Strategy (EFEREZSAEERRE) . = L Tk4M97 Global Health Security Strategy (
SRR SRERIE) © 2 SOENL25, ERNRTOZRETHHI26 000 0T EERE
oMb ZERTIEBIL. FIZITKEREZ VT Iy 705D OIIZERNRT
DOFISIET TR, EEAEES TOEBNRRONE1ETH D,
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(L€ Authorities of the HHS Secretary ASPR

.
PRIPAREDNERL AND RFATONST

* Make and enforce regulations concerning isolation and
quarantine

* Conduct and support research and investigations into the
cause, treatment, or prevention of a disease or disorder

* Provide public health and medical services
* Provide for the licensure of biological products

* Direct the deployment of the U.S. Public Health Service
Commissioned Corps

* Declare a public health emergency

ASPR: Resilient People. Healthy Communities. A Nation Prepared.

A7A4 K3
REEREIIMEREHRERICET IR FRESEETT LI LENAETH D,

ASPR 3R EA O KEZEICHE L-E&MICEELAEE RO KEfEH#EPT Secretary’s
Operation Center (Wb W2 fEHEEHEL ¥ —) ZREL TV 5, 24 KHEEHI TR FZ v 7
WHEEELENAORRZER T2 LIEic, AFOBIIERER L L ONBIF L #EEE L 2055
RS ZAT O (EH 2R L TWD, FHEFOE=F —R 7 U = NIERBPED R T ) —=
TIEROFET L =2 — Rl U CRBEAEEEICET 2FREZER L TV D,
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Subordinate Organizations ‘((
(partial list) B 73

@ \dmmistranon for Children and Families (ACHH
Centers for Disease Control and Prevention (CDC)
Centers for Medicare and Medicaid Services (CMS)

® Food and Drug Administration (FDA)

® National Institutes of Health (N1H)

® Substance Abuse and Mental Health Service:
\dmimstranon (SAMHSA
Ottice of dSecretary (OS \ssistant Sccretary for

I)’t_'ll,:l'( dness and Re Sponse \SPR

AT7A4 K4

KEREE O TR CREAEERICEET 5ER2 L ZAITIUTD42TH S,
Centers for Disease Control and Prevention (CDC) KE%EJH TRk v Z —

Centers for Medicare and Medicaid Services (CMS) AWEFRREHIE AT 1 7 7B X
VAT 44 R & —

Food and Drug Administration (FDA) K[E& & EHK

National Institutes of Health (NIH) ¥[E 74 HFFEFT

THIDERETY > b DC OREEDHEEIE LIZBEI1T, HEREESNTT F T4
[Z& % CDC KEHER T —03 R ICHEEZHLEHITH 5,
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Yhat is the National
Wi the National —/(.
.

Response Framework?
L
-

® Single, all-discipline, all-hazard _ 2
| STl Lo

framework for Federal response in

domestce madent management \ .\,G 1&‘.1
o

Relanonship

rs<ir
|

[anks all levels of Government
private sector and non-governmental

'll_.’.liljr‘.l."f‘il‘ 111 4 uniicd cmereenacy
USPONISe,
Irrtorl ‘.r:h.l} M i.

B Supports State, Tribal, 1

incrdent managers

ZXZ74 K5
AU S Ef I F A 58 National Response Framework & 13, KREREFESFISE D 5 55
ISEEDTZLDTH D, 2008 FEIZHERK D EFE 52 National

ER OB R KE
Response Plan ZHE L7 b D TH D, KEMISITI T 2EHH, N, #HFZEOMERRRE D%

FIREEZHAMRILL TWE T ERRETH S,
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14 Emergency Support

Functions (ESF)
e |
mmunications
ommunications S
nd Engineering

Departn ense/U.S. Army Corps
Engineers

#5. Emergent
Federal Emer

] #6. Mass Care, Hot Sarvice
Federal Emergency Management Agency

ce Support

5 Administration

S

Z L CHEFRETF K Ex i FEA S8 National Response Framework 13 5 ZE 5t O NI
U TR AFREEH#AE Emergency Support Function# 1 — # 1 4 O#EE - ZENZHIN TV
B

REENY) —Fx—V 2= LTHET LD H 8 DARBEAERSE TH S, fll
7. fEREECHEEREN R 8% < O b OILEA BT S BT Federal Emergency
Management Agency 23455,
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ESF #8 Core Functions

\ssessment of public ® Agricultural safety and securiny
hcalth/medical needs ® Public Health technical
Health Survelllance assistance and support
Medical care perse nnel Behavioral health

Health /medical /veterinan 8 Public health and medical

equipment and supplies mformanon

Paticnt Iivacuation Vector control
Patient Care Potable water/wastewater and

Safety and security of drugs, solid waste disposal

biologics, and medical devices Mass fatality management, victim

Blood and Blood Products identification, and

decontaminatng remains
IFood Safety and scecurity .

\'eterinan mu“k.l] \I.IPIH it

254 R7
[R5 FARIE RIS 8 2R 5 HH IZL T O 17 55 Th 5,
1. AREEER=— X O

2. BEV—F X

3. EEUEFEE

4. fRFE - B - BREXS O 720 OB M FHE
5. BE DLk

6. BEIRE

7. A, EWA, MRRE DL SRS

o iR, MIREF oG

9. BADEZERE

10. BEDOLERE

11. ARAEA T OHEM 5%

12. TERET (Wb D A U Z L~ L R)
13. AREAEREHR

14. AT B

15. fiiGAE. Pk, Tk

16. KEFEE KIS, SEHFEMD, 15585 Ik
17. BEREANERE
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ESF #8 — Public Health and
¢

Medical Services

HHS coordinates the overall health and
medical response to national-level incidents

ESF #8 consists of personnel and assets from HHS, as well

as personnel and assets from our Support Agencies:

Department of Agriculture # Department of Transportation
5

Department of State & Agency for International Development
Department of Encrgy = Environmental Protection Agency
Department of Homeland Security General Services Administration
Department of the Intenor LS, Postal Service
Department of Justice Amecerican Red Cross

Department of Commerce Department of Labor

AZ7A4 K8

oo BaFREERER 8 (ARFAERSE) 2 EICHYTIOIMRRETHD
23, OB BERE O O 125825 Z Ltk s, =D CEEF#4A Department of
Defense & 1&#% % N4 Department of Veterans Affairs 73 EE /23— b —L 72 5,
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Off ice of the Assistant Secretary for %

Preparedness and Response (ASPR) 7¥¢

* Mission: l.cad the nation in preventing, preparing for, and
responding to the adverse health effects of public health emergencies
;llhl t““ll‘!kl\,

® Vision: A Nation prepared to prevent, respond to, and reduce the

adverse health effects of public health emergencies and disasters

Qffice of y
Biomedica! Ot . . A ~
A ; et inancia
Research & i b ” Chiet Oparating : F?Iel'!:‘;:l‘n::(‘ -
Devolopment Officer (COO) Anabysis (FPA)
Authority i
(BARDA)

AT7A4 K9
SR D> ASPR {RAEEK B EHE S A E B P O i X E R L~V O RS B % TS -
Wl - MICTHDICESTLILTHY, 6 >0 FEMEEERT D,
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HHS Secretary’s Operation Center ‘((
(SOC) e
Conduit for all information (internal and external) to the
Secretary
The “CNN” of HHS
® Opcerational 24 / 7 / 365
\Monitor commercial media outlets
Communicate daily with Federal parters
Communicate daily with HHS partners
Communicate routinely with international health partners
Conduit for International Health Regulation reporting
Publish daily reports issues with public health importance

Reach back to HHS or LLSIF #8 deployed teams

ASPR RESPONSE
Command and Control
If Federal Assistance Requested - HHS activates:

s Emergency Management Group (EMG)
Operates out of the SOC

——
—
-

=

274 K10, 11

ASPR {rEERE BEE B B IS Y 23F 3 5 KEF54ERT Secretary’s Operation Center
THD, BREFORIIILL ENDDTIER L, RN D 24 R EH CEREE 217> T
50
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Emergency Management ((
Group (EMG) G

® Tcam at headquarters that manages the day-to-day and

emergent response
m Provides a link between field and HHS leadership in DC

m Liaisons from HHS Operating Divisions and 1ESIF #8
Primary Partners
Resources EESI #8 assets to support Resource Request
Forms for assistance (RRFs) and Mission Assignments

(MA’s) from the affected locality

A7A K12

TRt E ORI & KEFBG 2 02 STeDICBERF~ X U A v b 7 /L—7 Emergency
Management Group &\ 5 #E& CHERENTON S, £ OJFHEEH]IL Incident
Command System BREFFRESTHES AT LI L-H D TH 5,
HBYIREE N O KEFRERT & S EBIG L O EL S L, BRAFRETEERETLS (A%
WEERSE) ZMRIITS> 2 ThH D,
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Regional Emergency

Coordinators

m Work in coordination with Departmental, interagency,
State, local and Tribal counterparts

Work continuously to identify current capabilities, gaps, capacity
and community resiliency
Recommend possible courses of action to take during an event,
as well as potennal uses of FFederal assets (and which Federal
assets are best suited / qualified to provide support) during an
event

® Acts as the Federal Health Officer (IFHO) during an event
Will send haisons out to State imergency Operations Centers

and Health Departments during an event

AT74 K13

BT OFTEZAT 5 KE CITERBUF & INBUFIZ R & 0 & 5 OB R RIKEEI
£+ 5 (health distrust & \Wbh2), TO7H, HIROBREFHEROZOFEL MIBICK
572z, FRED B E BT EERE /D Federal Health Office 2> HMELFF DA w7 2 & — X
— FF—IZK LTHE LNV TEBEENITOIL TV S,
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274 K 14
22K 50 1% 10 ERTOMKIZHE L ¢, HRKEA CEIERF L~V E OISR IThIS,
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Incident Response
Coordination Team (IRCT)

® l'orward deployed at the emergency site

# Directs and coordinates activities of all HHS / 1iS1¥ #8

personnel deployed to the emergency site

m [RCT Liaisons (as nceded)
[iaisons dependent on situation

We bring in: Department of Veterans Affairs (VA), Department of
Defense (DoD), American Red Cross (ARC), CDC, IFDA

A74 K15

BB IESKERAERCHEIZS U T, HIOBREREZ T 5720, BakrtGHE
F— 2 Incident Response Coordination Team #JRiET 5, Z DT — LD HBIIFHEE &
L CHH DK ERIE 2 RICT 2720 DXERIT O EMART —LTH L, £OREFEANT
Incident Command System BRRFFRAARE L AT AIZHEHLL TV 5,
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All Disasters Begin as a Local Event

Federal Response
FEMA
ESF’sfHHS
DoD
Regional Response
PATIENTS 1 State
fiplara Mutual Aid
L.ocal Response EMAC
Fire NGB
Police
EMS

DEPLOYMENT TIMI

H+10 H+24

H = 1st day of Disaster

274 K16
KENZB T D KEREZOMIEL (local) . HIX (region) & L THEMEBUM (Federal) (23
T ARERINERT,

KERAER, Hik (local) 1Z31T 2 KEXSITELE - HEH - KEITXL Y 1 FEFLINICEEZ
Shbd, HiIX (region) (21T D KEXILITER ~ 72kl Az i@ U CTRERARZ 10—24 KFH
BB X, LU GERER (federal) O RERSMOBEFE TR &  L CEhx
HT DT ERAER 48 FFHTH D,
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Validated and Funded
a

Mission chucst

Response Teams
Resource Providers

afIs

(‘f)

'E: ASPR can and will deploy resources on own authority.

AT7A4 KR 17

REEE MO BRI & ) L TR FEEHEE 8 (AREAERSE) ITES<X
BEITHIBIL. BEFF~ XY AV 7 /L—7 Emergency Management Group & 9 &
WZEDE, M\g W25 U CER A RER L EE T — 4 Incident Response Coordination Team &
W) FEE B U CTIREERT — L DMAT S0 8K NIIZIRIE S 5,

— 145 —



ASPR Response _/((

Personnel and Logistics B 7+
m Personncl:
Internal: National Disaster Medical System (NDMS),
LS. Public Health Service (PHS), HHS Subject Matter Experts
xternal: Veterans Affairs, Department of Defense, other
I'ederal agencies as needed

m |.ogistics

Treatment, ph;n'm;u‘\_ communications, admin caches
Strategic National Stockpile (CDC)

Liquipment set for IFfederal Medical Stations (CDC)

274 K18

ASPR fr{ER R EE AR HISTAN K EIREL T 58, ABIZIEFRKEERY AT A
National Disaster Medical System (DMAT DK EERF —LDANEEZ T —LT 5725
DILHA) RCARBEMRDEZB L THREL, BVRAT 4 v 7 IOV TULKERK T+
»Z—CDC Z@ U TFhIND,
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% US Public Health Service
ey 8
A I'eams

Management Support Teams

11 Regional Incident Support Teams (RIST)

5 National Incident Support Teams (NIS']

| NCR Incident Support Team (NCR IST)

5 Emergency Management Group Support Teams (I
Operational Teams

5 Rapid Deployment FForce Teams (RDIY)

5 Applied Public Health Teams (APHT)

5 Mental Health Teams (MH'T)

5 Service Access Teams (SA'TD)

AT74 K19

TR DEF K EER S AT & National Disaster Medical System (K EXEICEL, <%
VAV NeXETHEET—2F LTEH Operation & =T HKET— L E’qiﬁé?ﬁ %]
Bimpk L T\ 5
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Federal Medical Stations (FMS) 47

m 250 bed (cot) mobile healthcare facilities:
[Low-acuity patients
Hospital decompression or relief of nursing homes
S])L'Ci;l“’/cd medical shelter
m ['MS details:
Not a stand alone unit, requires a building of opportunity
Requires full range of ‘wrap-around’ services
IFederal staffing may include: PHS (RDFE), DMATs, DoD), or VA
State-run 'MS’ will be State-staffed

® New 50-bed format and new 'MS CONOPS pending

2ZA K20

MAEREXEKEL 8 (ARBAEERST) ICESWTIRESNIEL RERTF—LD—
DIEFESFERE Y —E R X7 —3 3  Federal Medical Station 733 5,

250 KDy REATLBHAUFNFERE CH Y DMAT & —FEICZOF TE< Z Lz b,
BRAEOERWVEREEZ ZDOAT—va V THRIET 52 L CEEBEOAHEZER T Z &
NEZOLNTWD, BEITBEINEEZESR LT 250 K75 160 FRIZ/M L L 7= BEIE B4 5
FeZ VTV 5,
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ESF#8 Past Missions

2000 °I'S Allison-Houston Flood 2007 [Hurncane Dean

2001 Presidental Inauguration, West 2008 Space Object R
a Floods, “Attack on Amenca’ DNC / RNC, G-20, N1

21D\ Gustav, Hanna, Thke

02 Winter Olympics, Guam

I'vphoon 2009 Inauguration. Presidenn

2003 Srate of the Union. Hurricanc Red River Flood, AmSam Tsunami

2010 Ha Earthquake, Winter O]

Red River Flooding, Nucl

Deep Water Honzon, Choler:

2011 Pacibic Rim T

Joplin Tomados, T

Economic Cooperatior

2012 State of the Unton, D

[N RNC, Hurncane ¢

Hook Shooting, Boston Bombn
2006 Iebanon Repatriation ; '
WY Chemical Spill. State «
\L!l\llk"

274 K21
2000 FELIfE, KENTHRERAZ L CRATEEMEL 8 (AREAERLSE) £
WT LD Y #HE < OXBERE DA T T& 72,
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b United States Department of n SPR
Health & H uman SeerceS T TIYANT SECRETARY 708
Office of the Assistant Secretary for Preparedness and Response PAEPARRONT S AND RESPONSY

NDMS Overview

HHS/ASPR/OEM
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