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Development of an integrated framework for analyzing international public-private
partnership (PPP) programs

Yoshihisa Shirayama!, Motoyuki Yuasa!, Tsutomu Kitajima®?, Ryoko Nishida®

" Department of Public Health, Juntendo University School of Medicine, Tokyo, Japan
?Faculty of Social Sciences, Graduate School of International Cooperation Studies,
Kyorin University, Tokyo, Japan

® Japanese Organization for International Cooperation in Family Planning, Tokyo Japan

[Background]

Health needs in developing countries became diverse, therefore a wider range of public
services should be provided. On the other hand, public budgets are already overstrained.
The public sector needs to manage the limited amount of funds effectively, working
together with the private sector.

In Japan, the budget for the official development assistance has been decreasing since
1998, and the government needs to promote public—private partnership (PPP) programs.
The previous studies reported the effectiveness of PPP programs since the 1960s. The
partnership, however, does not always bring positive impacts. Some cases reported
wasted time and cost, due to the partnership.

While reports and scientific papers regarding PPP experiences have been accumulated
to some extent, no systematic study has been conducted to analyze the keys to success,
challenges, and lessons of PPP programs.

[Objectives]

Objectives of this study are 1) to develop an integrated framework for analyzing PPP
programs, 2) to conduct systematic reviews of PPP programs using the developed
framework and test the fitness of the framework, and 3) to contribute to the promotion
of the PPP programs via visualizing factors leading to the success of the PPP.

[Methods]

Reports and scientific papers regarding PPP experiences, mainly in developing
countries, were collected and analyzed. The integrated framework for analysis was
developed as public sector, private sector, and researchers exchange views on a wide
range of issues with the partnership.

[Results]

The integrated analysis format consisted of several parts; program summary (to get
the overall image of the program), introduction process (to see how the partnership
started, and how it went), impacts (to examine the effectiveness of the partnership),
and partnership (keys and lessons leading to success of the partnership). The framework
and how to apply it will be presented in the conference.
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