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8:00 - 8:50am Registration/Coffee
8:50 - 9:00am Welcoming Remarks
9:00 - 9:15am Housekeeping Details
9:15 - 9:45am (Module I)
Overview of the US
National Initiative
9:45 - 10:45am (Module II)
The Neurobiological and
Psychological Effects of
Trauma
10:45 - 11:00am  Break
11:00 - 11:45am  (Module III)

Leadership, Using Data to
Inform Practice and
Organizational Change

(Core Strategies ©)
11:45 - 12:00pm  Discussion / Q&A
12:00 - 1:00pm Lunch
1:00 - 1:30pm (Module IV)
Trauma Informed Care
1:30 - 2:15pm (Module V)
Violence Causality and
Risk Factors
2:15 - 2:30pm Break
2:30 - 3:00pm (Module VI)
Workforce Development:
Evaluating the Oversight
( A Core Strategy ©)
3:00 - 3:45pm (Module VII)
Real Reduction
Experience: CT Child
3:45 - 4:15pm Real Reduction
Experience: Massachusetts
4:15 - 4:30pm Discussion / Q&A

(2HE :20124 10 A 10 B)

8:30 - 9:00am Coffee / Continental
Breakfast
9:00 - 10:15am (Module VIII)

Thinking Out-of-the-Box
with Recovery

Break

Real Reduction and
Recovery Experience:
Florida & Delaware
(Module IX)

Primary Prevention Tools:
To Prevent
Restraint/Seclusion and
Promote Recovery

10:15 - 10:30am
10:30 - 11:00am

11:00 - 12:00pm

12:00 - 1:00pm Lunch

1:00 - 1:45pm (Module X)
Panel: Priorities when
Focusing on Recovery

1:45 - 2:30pm (Module XT)
Panel: Consumer-driven
Care: Promoting Voice and
Choice in Inpatient
Programs ( A Core Strategy
©)

2:30 - 2:45pm Break

2:45 - 3:00pm Discussion / Q&A

3:00 - 3:45pm (Module XIII)
Developing a Prevention
Plan

3:45 - 4:15pm Report Out by Units

4:15 - 4:30pm Next steps & evaluation

4:30pm Adjourn
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(Module I) Overview of the US National Initiative
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(Module II) The Neurobiological and
Psychological Effects of Trauma
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(Module III) Leadership, Using Data to Inform
Practice and Organizational Change (Core
Strategies ©)
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(Module IV) Trauma Informed Care
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(Module V) Violence Causality and Risk Factors
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(Module VI) Workforce Development: Evaluating
the Oversight ( A Core Strategy ©)
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(Module VII) Real Reduction Experience
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(Module VIII) Thinking Out-of-the-Box with
Recovery
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(Module IX) Primary Prevention Tools: To
Prevent Restraint/Seclusion and Promote Recovery
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(Module X) Panel: Priorities when Focusing on
Recovery
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(Module XI) Panel: Consumer-driven Care:
Promoting Voice and Choice in Inpatient Programs
( A Core Strategy ©)
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(Module XIII) Developing a Prevention Plan
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