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Questions for discussion with Japanese
delegation on 27th Nov

The Nuffield Trust

Natasha Curry and Holly Holder

1. When we visited Japan, we heard that
there are concerns about the rising cost
of the LTCI scheme. We understand that
amendments were made to eligibility
criteria in 2005/6 in an attempt to
reduce costs. However, we understand
that the system is once again having to
consider how to control costs. Is this
correct? If so, what options is/could the
Japanese government considering? (e.g.
increasing contributions,
co—-payments etc)

2. The people we spoke to on our visit
suggested that the introduction of LTCI
was not controversial. Would you agree?
If so, why was it not controversial?

3. We heard that the Japanese government is
keen to introduce greater primary care.
What are the main barriers to doing this?

increasing

30

4.

What would you say are the greatest
pressures in the LTC system at the
moment? (is it  workforce? Cost
pressures? Delivery of services? Etc)
In Tokyo, we visited Eisei hospital and
Kawakita, both of which are integrated
delivery systems (IDS). How common are
IDS versus smaller providers? What do you
understand are the motivations behind
developing an IDS? Are we right in
thinking that most have developed out of
large hospitals? Is there any literature
that you know of about the relative
benefits of each? We know of just one
paper (Matsuda et al 2001) which suggests
briefly that IDS have higher patient
satisfaction.

We heard about a Multi-Visit Home Service
that was being piloted whereby a provider
is paid a fixed sum per patient to provide
It was very early
days when we visited and we understood
that few providers had adopted it. Do you
know about it? Has it developed? Do you
think such a model (i.e. with capitated
budgets) is likely to more widely adopted
in order to contain costs? What are the

a visiting service.

implications of such a move?
Are there concerns about
provision amongst the public and policy
makers? It struck us that the LTCI system
promoted equity in terms of eligibility
but a person’
much depends upon what happens to be
provided locally. Is this a concern or an
issue that is ever discussed?

Is quality a concern? The system (both
health and LTCI) appears to rely on
reputation amongst patients, patient
choice and whistle-blowing as the main
mechanisms for ensuring quality (this is
in contrast to a system with strong
regulatory/performance management
frameworks). Do think these
mechanisms work or are there concerns
about how quality is monitored?

In your view, has the introduction of
LTCI been a success? If so,
Has it achieved its aims?

equity of

S access to services very

you

in what ways?



10. Most people we met gave the impression
that health services and LTCI services
work well alongside each other and that
the patient generally
coordinated package of care. Do you
agree? If so, how has the Japanese
government achieved this? Are there
tensions between the two systems (as
there are in England between health and
social care)? More detailed Qs:

Are care managers able to administer both
health and LTC budgets?

We understand that people are assigned to
a care or support level which determines
how much funding they are eligible for.
How frequently this
reflect changing needs?
We heard conflicting accounts of whether
hospitals are allowed to make profit. One
source told us that profit-making in
hospitals strictly forbidden but
another told us it was allowed but
limited to 2-3%. Which is correct?

receives a

11.

12.
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13.
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Development of the new primary care
model in Japan

- For the establishment of life-long health support
system adapted to the highly aged society-

Hisashi Katayama, MD, PhD 123
Shinya Matsuda, MD, PhD*

1: Former president, Onomichi Medical Association

2: Visiting p Faculty of ine, O i
3: Visiting pwlessor Tokyo Medicat Umvevsnv

4P ity of Oc ional and Envi

Health

Comparison of three systems (personal opinion)

oma oG RS

Key persons. Family doctors o Netwark afice
Care mangers Socia worker {MulSdiaciiiney)

Type af modet Primary core madd Primary coe moded Primary cae moded
Cavered sordoes
~ Acute Yes Yes Yes
~ Sub-scute and UC Yes Yes Yes
- End of fife care Yes T Z
- Care for dementie Yez Yes Yes
- Rehabilitetion Yes Yoz Yes
- ADL care Yez Ko Yo
Particigetion of FD Ot goteary Dbl gotary Vahariory
Care
~ parScpats Frovders + patiorty fomily TG members RS members
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