Requést and interview guide

Maki Tominaga Ph.D.
(E-mail to Maki Tominaga):temakimaki@huhs.ac.jp

We sincerely appreciate your cooperation in our interview and examination of
your hospital. To facilitate our interview, we prepared confirmation items before
interview and interview guide which includes some questions concerning the issues we
wish to discuss during the semi-structural interview. It would be appreciated if you
could answer thequestionnaire before or during the interview.It would be also very
helpful for us if you could permit us to make an audio recording of our interview.

During our interview and examination, if there is any information which
should remain confidential, we will make every effort to honor your request to keep this

information in confidence. Thank you very much for your cooperation.
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Interview guide

Maki Tominaga Ph.D.
(E-mail to Maki Tominaga):temakimaki@huhs.ac.jp

I . Background information
1. Could you tell us why your hospitalapplied for recognition asa magnet hospital?
Could you tell us the background information and specific reasons for your hospitals’

decision?

2. Could you tell us what the long-term and the short-term specific benefits from
magnet status in your hospital are?
For example, get more medical treatment fees from health insurance companies and

patients, get good reputation from patients, et.al.

3. Compared to non-magnet hospitals, what do you think are the different characteristics that

the hospitals applying for magnet recognition have?

" I. Present conditions
4. Could you tell us the specific reasons why your hospital can keep the status of magnet
hospital?

5. What do you think are the most important factor(s) for retention of nursing staff in
your hospital? Also, what factorsdo you think have the most influence on turnover of

nursing staff in your hospital?

6. Concerning the high nursing staff retention (or low nursing staff turnover) ratio,

please give us an excellent point and a unique point in your magnet hospital ?

IM. Actual efforts as a magnet hospital for high retention of nursing staff

[ Quality of nursing leadership]
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7. What kind of leadership skills are nursing managers required topossess in your
magnet hospital for the maintenance of recognition? Could youexplain their

leadershipwith concrete descriptions?

8.Is there any training and any system to improve the competency of the chief nurse
executives in your hospital? Could youexplain the training and systems with concrete

descriptions?

9. Have you ever experienced that a good work climate was changed when an improper
leader became the chief nurse executive, and ended up increasing the nursing staff

turnover? How did your hospital intervene this situation?

[Administration and management Style]
10. Could you tell us any effort which has been taken for keeping nurses' livesbalanced

between work and private life?

11. Could you tell us various measures which reduce the nurses' cumulative fatigue

caused by the qualitative and quantitative burden of nursing work in your hospital?

12. Could you tell usspecifically the effort in your hospital for keeping good

interpersonal relationship and a good work climate?
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Confirmation items before interview

Maki Tominaga Ph.D.
(E-mail to Maki Tominaga)‘temakimaki@huhs.ac.jp

1. When was your hospital certified as a magnet hospital?

Year : Date : |
2. How long has your hospital been registered as amagnet hospital?

I Years|
5.  How much was the initial cost to get the recognition of magnet hospital status in

your hospital? How much does it cost for keeping the magnet hospital's status?

First time (total amount of overhead cost)

The amount of overhead cost for keeping the magnet hospital’s status

6. If possible, could you inform us of the latest data of the following?

Turnover rate (Nursing staff) : Median |, range: - |
Vacancy rate of nursing staff : [Median |, range: - |
RN: Patient Ratio]  : | (Total RNs in Dep’t: Total Patients)
Supplemental Staffing Agency: [ persons per month|

(e.g., almost none, three to four floating staff per month, et.al.,)

Number of Applicants

(e.g., very selective, few experiences, many new graduates, et. al., )

Skill Mix (Range (% of RNs)):

Thank you very much for you cooperation.

42



(&Et2) BMZE~OBEBY HEORSE

1. W& & Gk
(D#}%: : Dr. Gail Wolf K

Dr. Gail Wolf: RN, DNS, FAAN, Professor, University of Pittsburgh, School
of Nursing TH 555, K[ED Magnet Facility DR EICEHLAIBEEETHLDH
n, BEEES) —F =Yy TEEMII I Xy b - KAV X IVOFRIZHEE
WwLTWD,

BE Dr. Gail Wolf O =BV FAED—EHE

@5k

2mo$9ﬂz7a:%ﬁ%ﬁ@ﬁ%@iﬁ%%ﬁok% B - BREOFFA]
B AEEa—TA N> CTEXAECHAE TRV AEZER L7 (1 B
28 77) o

2. FEFRUTIC, MEBYFAEONE L, HAEFBIZHR LA,

BXK B 1. RES Ry b s RRAEZ AL UCEEICHEET 358
LTWBDH, ZOBEHEZHZTIEIVN, ERFERF CKEOERERHIES
DT RAT ABHIRTHIZIZ TRy b« FAEHVICRE SN D ITANFE
THOP?ERFREFEODHBIZOWVWTELXTHITETHr2HALIE, BWVE
RAeFNEFESTRESINDZ LT, EERRETOIKICIDNANREZ S,
BEPLDOIVFHPELNDRLY)

Wolf {§t : =7k b « RAEZ VKT HE)& 13 1980 EN ORI INLE L
2o ZETORBEIL, EMBATXTTHY, FEMDFHEN TRHBI TN

43



b DODOEENITNEEDLVERATLE, 7Ry b s RAEX VL, F
EMMITER SN, BHEMOBRIRBR LR ANOND VAT LROTY,
<7 F v b RAEZLVOBITFELAHEZ TEY, 2000 4FTIIK 48 D~ /X
v R BRAEH )L, 2010 F£F TIZIE 300 LLED <=7 R v B TR A E U EEE,
HIESNTWET, w7 %y b« RAEZVIEERRCHIEFICEERN S 20
TEY, 2009 FFIT—m /R XRFHR, =AU TRT VT THLY IRy
ke RABEZNVOEE, REENHGEIIL, 5D TANT rFIORAEZ LN
<Xy b RAEZLE LTHEIESN, 2L OIERBATFEENTWET,
<Xy b RAEFNVOIEKRICIZ 2 OOEAEAEZZEZTONETH, TAUD
TOT Xy k- Txt&w’ﬂ#é%ﬁ&l%%@%@i&bﬂ@ofwi
T, TAYBTOIEKRKIZIEET, 72y b« RAEX AR LT HTEEIC
wf@ﬁ%%ﬁ%(%é%%%%@ﬁﬂ&@hﬂ\%é%ﬁf@%ﬁ%ﬁm@
Bk, RAEE VA TOESCELEDORE D2 E) 1L, BB ORI
bl Xy e RAEXILVOEBREZRY ANZWNWEEZTWVWANETT,
ERRIZE~ 7 %y b« RAVZVZBERFROZETHY , i bl
S ERARCRHE D & HICHEBENEF VIR L TWET, £D L, TA VI,
Epdtiz~ 7%y b« RAEZ T LY BUOREREE L TRESCHEE LRk
Eq. EOHMBE T2V, UTEHN Y FEWRRRE 2o TND 2 E BRIEROFERTE
EEZONET, BEMRKRE~7 Ry b RAVZVOIEREOBEEIIVED
EZAENEINTWET,

B B2, 7%y b RAEZNVBRERCEFICKB LIZRRORB S 22K
RRPHEBIZOWT, ZELLTOIRBRIOHALTHITETHH? B, &
MRS DBR—2H B0 00, EEERNED)

Wolf it : 7 %Xy b « RALH IR EINDITIL 3 DORENRNLEL Y
9, 1 2BFEROT 0l T A0HE, FHOBBROHEE, 2 DB ITRE, #
EEINZT 0T AOBENRATZ LERIZERSNSZ L, £FLT32H
EIREB, SN 07T ARBEICHT A MERCEE. TERE L IR
ETAHZLETT (BIAEBANOREEEAOREE LT, mLEICEDY HTe%),
7'a 7T AOFBEOL RITHBEAN CHBIEELRO TR, Enefx TR
BEELIOIIFFEFICH LN LT, 203 HOEMERER, RFT LD
IRV —F =y IREFICEEL 2D, < OFRRNFOERELR /20
D, BERLEFITRH L TNDEDEEEWET,

BEX:EM3. v 7Ry b s RAVFVOMBREOF CTHRICEELEZRD

44



HDEFDEMBLREYEAIZONTHZTLFEN

Wolf it : BERRFFICE T 2 b EERERIT, FEMISHEMRIIK LTy
BEEEE DI L TT, FHAMOBRNERIN., TOE RN ATREZRRFIZERY
ANBi, BHPBEFICRH LTIV RWVELZ LD L TVHER LD L
BREITT,

THIERRFT IR, EBSOBEMENEEA & FICh AW EFoZ &R
HELRVET, v Xy b RAEZIVTIRIEENE NG E[E 0 B &
fNENWERD, FEEMREEEEMPSFELTBLCELAY Z LT, BE
WOBREZRLBMET S LI LTVET,

B B 4 . H/NRBREORBRC BT 2 B EAT OERER Ak & BERES 1k D&
ZiRRtH. B D VVIIHUERCEID 5 F R OTER R | & HERRES 1k o By 72
REIEIZONWT, HRIZDOEZZBEMET SV,

Wolf i+ . SESFRBEOFRENR~ I Xy b« RAEH L E LTRE, 85
SNTWET, KEBERBREO G PEEM &N ENWERF S ENEE LW,

FUNEBEDORIE LY <27 Ry b« RAE XL E LTEE, RIEIND I &N
HELWE SN TWET, F/MNIEOREE COREIX, BIERPELNTWA D,
<7 F v b« RAECH)LTEE] EBP (Evidence Based Practice: #FZefs R
WCHESW=F#E) 2METHIZENE LW & T, < OF/NREDIREE
KFCRE LN EITRO) L TCIOMEEMELTCWVET, w7 Xy b - &
AV ENVDOREZEHBRETIIERIZT—U»1620WS 2, Tut A0EE%Y
EEMELEHET LI E THEOITRORTWEREZIEY ML, FHEAMOESE
WK DR Z BRI D 2 ENTELDT, FNERIZBW T 7%y b &K
A B ATERN IR RTE & BWET,

il

Bk ER 5. BREOEHCEDBERER I/ %y MBI T
LEVETD? ER, v /%y MABOBRBE OO b P RIS E
B & BN E T2 2

Wolf {8+ : FEREATOBER L. BEMESCY —F—, [REOBEBRSSEFIZL Y,
~ 7 Xy hOFEEPMHEEISNL T RWVWE KL ONZEHICEZ VT s Bbh
F9, CEEMMA I BWEEREN KON & B UK, FEMOBERAE -
DET,)

45



Bk Bi6. FEBREODEBREOTE (HAWVIIEEOKI) OKT, <
TRy b s RREFNWEIHFEZT XY b« FAEFAVDOBWVVNZOWTHRTZOE
REBZTCWEZTETH? BE, BRSSOl #AR)

Wolf fit : v/ kv b« RAEZ L TIIRRCE SN TEE SN TEY, EBP
WEEAZ T T EEf, BEEEEICLIVAMASATOET, BIAE BT
ERNLEHEMN b NBEOBEZT 7 TH0, BEITMMENE Z 2 FTREMEDN
FHEICENZ EBHR T SN TR Y . FEEHEE IHEEM & BF ORI
FHEEICRELIEA L THRELENEZIDEFIELTNWET, vl Ry
b RRAEZ LTI, EBP I &EOESFRMOET L & BE DAERED BE
LTWBZ Ehh, BN TORE DR L& &R OF O R % it
LTWET, ZhbDORFACESVEFEPEEMRFICAEML TV DORL
BWNET,

(BRI 7138 LER 818 D)

BEX B8, v/ Ry b RRAVXALOMBEHEOT CHLEICEELEXD
EHR, OFEMEORNEYR—FTBIRE, QU—0F3A4T7 - NFLUADE
N3 FEEE @LEO X  BERE & AMOSRZEREE) . OFBER (%
EORRINN B CIRRIREEAH) . ORG R ABBR, TOoWTHREE X
5 BB AR ONTHZTLEIN, £, BEOFIK A Fr¥a—n
BRIZOWVWT, FOXIICBVMHENTVEDPHZ TWIZITETN?

Wolf it :~ 7 %y b FAEH VCIIFEMIERLEFEEL L TRRSNTNT,
EEMATOANBBERRABEIIARE N TVWEFA, 7 Xy b« FRAEZ LT
ITHEEITREITELS  BETEROTH I EE IO ET, Z<OvT %y
ke RAEZ LV TIEHEMEOLE T2, FEHEEGERFoTWDAIY IRy b -
RAEZIL 10%ICTEET A, 7287 OITHBROEE &S XITuiE 7
FITHRICETE L, A OB R WD T,

FOMIT T F Y b e RAEZNVINT =T T 7 « XT U AZEY AT
5z lik, BBEOR AT Y a— g (BRa IR A Y 2 — )V OEPIATRE) |
THEGTOREREORMAR L, BEMBMLEELEFEDNT VR L DEITHE
REREARAT 2 7 OICIERICEE ORI < KIS E LT TVWET, RERLIT
WROBEEMIMMEFELEFEONT UV AZEERA L TWLINLTT,

Z DT Hy b RALXALTIE, ArVa—Nidarvta—F%2@ELT
BRI L > THER SN TVWET, EFEMTIa Va2 —Z2IIHEEZ AN L,
FDBAT Y 2 — VORENMTRDbNET, A7 Y a—/VIXEEMIZE > T

46



LEETHY, HRZELLTTORERED L O RAT V2 —AED 2T
bvEYT, BFEMIA SV a—zedid Th 2 8L ERTC, FRZMD 2
EBTEET,

BX B9, 77Xy b« RAEHXL~DBRE, R ITHEBRITHNIER
IZDOWNWT, #HZXTLIEEY,

Wolf it : <7 Ry b « RAEXZNA~DOEEE, BFE~OERIIEATHY . K
PEDHBIZ LD ITDTY, 7Ry b« RAVXAEIE, ARBILEE SRS
I H LiAZ, 330, HEERL JWBEahfi ., B3 CTh v & FITH 15,000-20,000
RNV Cd, Lo LanbBAIIRRICE > TERY, W ONDFFEEE Clis R
DER (2P NE U NEREIRE) 2BCTHALHV ET,

BK:EODHUNEHITINE L,

47



Interview guide
Maki Tominaga Ph.D.

(E-mail to Maki Tominaga)‘temakimaki@huhs.ac.jp

We would like to ask you who some question about magnet hospitals and
the system. If possible, could you which are

1. Could you tell us why the number of the hospitals which apply for
recognition as a magnet hospital is increasing? Do insurance companies or
other systems influence the accreditation of new magnet hospitals in any
given area?

Could you tell us the background information and specific reasons? For
example, get more medical treatment fees from health insurance companies

and patients, get good reputation from patients, et.al.

2. If possible, could you tell us the main reason why some hospitals failed to
achieve magnet status while others failed to maintain magnet status from
your point of view as one of the committee members and as an academic? For
example, is there explicit issue or situation which may prevent a hospital

from receiving magnet hospital status.

3. What do you think are the most important organizational factor(s) for
retention of nursing staff in magnet hospitals? Also, could you tell us the
practical measures for developing and keeping theorganizational factor(s)?

4. Could you recommend the useful and practical measures for small and
middle sized hospitals to increase the retention ratio and to decrease the
turnover ratio of nursing staff ? If possible, could you describe some methods
according to the hospital size?

5. What do you think are the most important factor(s) for retention of
nursing staff in magnet hospitals? Also, what factors do you think have the

most influence on turnover of nursing staff in magnet hospitals?

6. Concerning the high nursing staff retention (or low nursing staff turnover)

ratio, please give us your opinion concerning the difference between magnet
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hospitals and non-magnet hospitals? For example, an excellent point, a weak

point, and a unique point of their management system.

7 . What factors do you think have the most influence on turnover of nursing

staff in magnet hospitals?

8. Concerning the factors of magnet hospitals, please give us practical
measures forintervention relating to high nursing staff retention (or low
nursing staff turnover) ratio.For example, quality of nursing leadership,
support for keeping nurses' livesbalanced between work and private life,
management system which reduces the nurses' cumulative fatigue caused by
the qualitative and quantitative burden of nursing work, good human
relationship between nurses in their work place.

9. How much did it cost to get the recognition of the magnet status in a

hospital on average? How much does it cost for keeping the magnet hospital's
status on average?
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FRX L VEEDOEN (ARRKWEE) : Interviewer EXELD
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