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Table.1. Basic attributes, employment and organizational characteristics of managers(N=44)

Variables %
Individual attributes
1.Age mean 44.18+8.08
2.Sex
female 44 100
male 0 0
3. Marital status
Single 19 43
Married 25 57
4. Education
Junior college or vocational school equivalency degree 41 93
Others 7
Organizational and employment characteristics
5. Organizaiton
Hospital A 16 36
Hospital B 17 39
Hospital C 9 20
Hospital D 2 5
6. Management title
charge nurse 26 59
nurse manager 15 34
others 3 7
7. Preferred wards
Yes 23 52.27
No 19 43.18
8. Average working hours per week
=40H 2 5
41-44H 16 36
45-49H 15 34
50-54H 6 14
55-59H 2 5
=60H 3 7
9. Frequency of working on days off per month
None 25 57
One to two days per month 13 30
Three to four days per month 5 11
Five or more days per month 1 2

10. Tenure at current hospital (years)

mean 11.66+7.47

11. Tenure as a nursing manager (years)

mean 7.92+8.81

Table.2. Descriptive statistics and Cronbach's alphas of independent and dependent variables among manag

) Cronbach's
Variabl
ariables N Mean SD Range Alphas
Job dissatisfaction 44 3898 10.00 17-61 0.91
GHQ-12 44 2905 5.78 17-42 0.83
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Table.3. Descriptive statistics of question items for leadership of nurse managers.

Question items Mean SD
1. 1demand objective evidence of staff in the workplace in the case of important decision- 3.82 0.79
2. I try new work methods to achieve our goals in the workplace. 339 0.69
3. 1 give appropriate instruction about the staff's duties. 3.45 0.88
4. Tpropose my own ideas to achieve goals in the workplace. 343 0.76
5. To carry out performance relate tasks in our work place, I decide promptly and perform them.  3.52 0.82
6. 1 set a goal for staff to achieve based on effort. 3.66 0.94
7. Tlift staff's spirit to achieve our goal in the workplace. 3.68 0.74
8. I try to have staff make a proposal and carry it through. 3.52 0.79
9. I strive to provide opportunities for career development of staff. 323 1.01
10. I give appropriate advice about career choices to staff. 3.14 1.00
11. When staff put forth an effort, then made a mistake, T appraise the process of the work. 3.59 0.90
12. T fully listen to the opinions and proposals of staff. 4,02 0.63
13. T can judge facts objectively when a problem occurs. 3.82 0.72
14.1 can mediate a conflicting opinion among staff in order to reach an agreement. 3.68 0.71
15. I create a positive atmosphere in which staff can say their opinions and ideas easily. 3.86 0.63
16. I trust the staff. 4.09 0.60
17. Thave a clear standard while evaluating the staff. 3.07 1.02
18. I distribute work according to staff capability. 3.66 0.75
19. I supervise attendance and punctuality of staff. 330 1.13
20. If it is necessary, I provide technical guidance to staff. 3.6 0.95
21. 1 assign challenging assignments to staff based on their performance.. 345 0.93
22, Tam fair to all staff. 3.93 0.79
23. I make an opportunity to mingle with staff proactively. 3.14 0.70
24. I acknowleage my errors to the staff in a straightforward manner if I am in the wrong. 4.27 0.59
25. When staff conflict occurs in the workplace, [ mediate a solution. 373 0.85
26. 1 fully understand the employment guidelines of this hospital. 3.64 1.10
27.1 gather important information about issues inside and outside of the hospital. 3.52 0.98
28. 1 grasp the financial condition of the hospital. 3.07 121
29, I show staff the future vision and the long-term targets of the hospital in a concrete manner. ~ 2.93 1.17
30. I manage the workplace according to my vision. 341 1.13
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Table4. Spearman's correlation coeficients of PES-NWI sub-scales and each outcomes. (N=398)

D) ) 3) 4 5) 6) Ny 9) 10) 1 13) 14 15) 16)
1)Nurse Participation in Hospital Affairs [
DNursing Foundations for Quality of Care 0704 ™ 1
3)Nurse Manager Ability, Leadership, and Support of 0604 ™ 054 ™ 1
4)Staffing and Resource Adequacy 0420 ™ 0353 ™ 0368 ™ |
5)Collegial Nurse~Physician Relations 0507 052" 03T o0t 1
6)Job dissaisfaction among staff 0546 ™ 0501 050 0546 " 0458 "
7)GHQ-12 among staff 008 01077 00507 2% 018 03B
8)ntentions to leave among staff 0286 0217 0308 0300 ™ 0244 0519 0416
9)Avaragescoreofpacnenssatlsfactionll) 0006 0.09 Q18700087 0197 0051 D064 0005 I
10)Avarage score o pactints' satisfaction 2° 004 013" 007 02007 012t -0119° 0090 0019 0605 1
11)Avarage sooreofpactiemg'saﬁsfactioﬁ}) .048 0.096 D071 004 0103 " 0029 0002 0092 0710 ™ 0706 ™ 1
12)Avarage score o pactints' atisfaction 4 006 0061 207 0204 009 0084 0009 0041 068 0790 059
13)Avarage score of pactients' satifaction 5 000 01197 0048 0089 00% M9 008 009 07T 093 06 087 ]
14)Avarage score of leadership ftems among mursing manag 0011~ 0097 0001 0304 ™" 0043 0068 0042 0017 02827 0090 0057 0259 0081 I
15)Avarage score of job dissatisfaction among mursing man: ~ 0.153 0216 ™ 0160 " 0.086 0020 01047 0077 0115 01697 0098 016" 0085 0065 015" |
16) Avarage score of GHQ-12 among mursing managers 0031 ™ 0186 ™ 0054 0234 ™" 067" 0206 0108 " 01437 0017 0003 T 00007 0035 0007 426 034 ™ I

Symbols indicate level of significance: *p<0.05, *¥p<0.01, ¥** p<0.001.

1)1 am satisfied with nurses' explanation.

)l am satisfied with nursing care during my hospitalization.

)l am satisfied with manner of murses.

) think | will introduce this hospital to my friends and family members,

5)am satisfied with this hospital overall.
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