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The utilization of clinical pathway for qualiy improvement in medical care.
Kobayashi Mia" Bitou Seiji”  Fushimi Kiyohide”

National Hospital Organization”

National Hospital Organization Tokyo Medical Center®

Clinical Pathways (CPs) have been developed to facilitate the management for quality
improvement in medical care. They are a documented sequence of clinical interventions
that support a patient with a specific condition or diagnosis on the hypotheses that
achieve a desired outcome. In order to improve quality of medical care, it is needed to
set up process indicators and outcome indicators on CPs. A hypothesis could be tested
by the correlation between a process indicator and an outcome indicator. Variance
analysis in CPs will assist greatly this system. When hospitals conduct benchmarking
program using clinical indicators such as process indicators and outcome indicators,
they could set up them on CPs to utilize variance analysis. Therefore, we discussed the
feasibility of that system. National Hospital Organization (NHO) has been conducted
the clinical indicator program. This is a data repository, analysis and reporting services
for benchmarking system to evaluate process indicators and outcome indicators. This
system can feed back the results to each hospital. However, it seems to be difficult to
find the concrete strategies to improve performance based on the results. By performing
variance analysis, it is useful to find the strategies. Hence, setting up the clinical
indicators of NHO clinical indicator program on CPs and conducting variance analysis
could be a good strategy to improve clinical interventions.

Keywords: clinical pathway, outcome indicator, process indicator
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