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Course Community Mental Health Nursing
(AC-CMHN). The CMHN project has also
been kindly supported by HSPP USAID,
WHO and ADB-ETESP.

Community Mental Health Nursing (CMIHN)
training is divided into 3 steps:

+ Basic: focuses on caring for the patient
and family.

» Intermediate: management of
psychosocial problems, training of
community leaders to form a cadre of
mental health providers, develop village
awareness of mental health issues via
the Desa Siaga Sehat Jiwa (‘Village
of Mental Health Alertness’) project.

To date the community mental health
nurses have identified 8016 patients

with severe mental health problems, and
awareness has been raised in 343 villages.

+ Advanced: leadership, advocacy,
research, mental health promotion, and
case management training.

The successes of the Community Mental
Health Nurse Training Program include:

« Increase in resources to provide mental
health services in the community.
e Improvement in community services:

o Many patients received treatment and
support for the first time.

o Families had an opportunity to
discuss problems in coping with
their family members and to receive
support.

o Enhanced community awareness.

o Improvement in community
members’ ability to take care of and
refer patients.

¢ Improved community cooperation
with CMH nurses.

o Enhanced CMH nurse motivation and
satisfaction.

o A greater percentage of patients
received regular medication and
supervision in some areas.

o Prevention of admission to mental
hospitals for many patients visited by
a CMH nurse.

« Improved resources through
collaboration with other stakeholder
organisations: ’

o Provision of motorbikes for CMH -

" Nurses by NGOs (CBM) to improve
access to patients in more remote
areas.

o Funding in some districts for CMHN
training at the intermediate level and
advanced level covered by USAID,

o Funding of training for nurses in
psychiatric intensive care for the acute
units in district hospitals covered by
USAID.

The challenges faced in implementation
include:
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» An inadequate referral system largely duc
to limited pre-existing services and poor
secondary services.

« Problems in access to the Public Health
Centre owing to geographical conditions
and transportation limitations.

» Limited range of medications.

» Inadequate recordingreporting/
monitoring-evaluation in some districts.

* Inadequate allocation of funds for
mental health as it is not a mandatory
programine.

« Anirregular supply of medication in
some areas because of inadequate
logistical planning.

Future directions include:

» Creating networks of care with local NGOs.

« Involvement of religious and female
leaders.

+ Maintaining advocacy to ensure that
future budgets allow for allocation of
finances to community mental health
nursing aclivities.

» Working towards CMHN becoming a com-
pulsory program at the primary care level.

© 2008 Asia-Pacific Community Mental
Health Development Project. A full country
report can be found at www.aamh.edu.au.

Editor: Tadashi Takeshima, Director, Depart-
ment of Mental Health Administration Studies,
National Institute of Mental Health, National
Centre of Neurology and Psychiatry, Japan.
Sub-Editor: Yutaro Setoya.

Japan’s Mental Health System

The Japanese government has recently
released, in rapid sucecession, policies, laws
and regulations relevant to mental health.
This process began in 2002, stemming from a
Ministry of Health, Labour and Welfare report
called Future Direction of Menta! Health and
Welfare Policy, which aims to shift from hos-
pital-based medical treatment to community
centred health care and welfare.

Japan has one of the highest number of psychi-
atric beds per capita in the world. 1,379 (83%)
of hospitals are privately owned, and 1,086
are stand-alone psychiatric hospitals. Though
community mental health services are increas-
ing rapidly, they remain inadequate.

Future directions for expansion of community
mental health are:

« Support for consumers to build con-
sumer-centred services;

« Development of more community servic-
es especially housing support, vocational
rehabilitation and outreach services;

+ Dissemination of good quality care man-
agement and building close community
networks;

» Quality improvement such as staff train-
ing, consumer and cater involvernent
and outcome measurement.

A Best Practice Example
Mitaka, Tokyo — Sudachi-kai

This program is chosen as an example of best
practice because community mental health
services provided by NGOs in the urban set-
ting is a key issue. However, other practice
examples in Japan are no less important.

Based in Mitaka city of Tokyo, Sudachi-kai
(Japanese for ‘Flight from the Nestgroup’) is
a social welfare corporation which actively
promotes discharge from hospital. Over its
15 years of history, more than 130 long stay
inpatients have been discharged. Its hous-
ing and vocational facilities are located in
Mitaka city (population: 178,000; area: 16.5
km?) and Chofu city (population: 21,600;
area: 21.5 ®?), Both cities are located in the
centre of Tokyo Metropolis.

Sudachi-kai started in 1992, when there was
strong stigma against people with mental dis-
orders who faced much difficulty in housing
rental. The first group home was started with
cooperation between the landlord, hospital
staff and families. With their support, many
patients were discharged to group homes and
other neighbouring rooms.

Importantly, a sheltered workshop was
opened in response to a need for vocational
activities during the day. From these facilities,
the basic concept of Sudachi-kai as a place
for consumers to live, work, and find sup-
port from both staff and peers was formed.
Their activities were gradually expanded and
they currently have eight housing facilities
(capacity 61) and three vocational facilities
(capacity 90), with about 20 full-time and 20
part-time staff..

From their experience, Sudachikai has
deveioped the following model pathway for
discharge from hospital:

« First, the staff and peer supporters (past
inpatients) of Sudachikai deliver talks to
inpatients in hospital. The stories the peer
consumers tell about their lives ontside
the hospital convey strong messages to the
inpatients, thus motivating them towards
discharge from hospital.

» Next they consult with the candidate and
their family to make a support plan with
them.

« When candidates are motivated, discharge
training is provided and they begin attend-
ing the vocational facility in the commu-
nity during the day.

» Next, Sudachi-kai helps the candidate find
suitable housing which could be a group
home or other rooms. Overnight training
using a short stay facility also begins.
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« Preparation for discharge takes place,
such as a patient managing own medica-
tions, money.

¢ After discharge from hospital, staff (24
hour coverage) and peers support them
to live in the community.

Data of 126 patients discharged from hospi-
tal with the support of Sudachi-kai is as fol-
lows: the average length of hospital stay was
11.5 years and the longest was 42.2 years;
59 patients were in their fifties (46%) when
the support started, 39 patients (31%) were
in their forties and 17 patients (13%) were in
their sixties. 65% were men, and the majority
had schizophrenia (88%). Of the 126 patients,
61 (48%) were discharged to group homes, 48
(38%) to affiliated rooms rented by Sudachi-
kai, 10 (8%) to private rooms and 7 (6%) went
to other residential facilities. Of the discharged
patients, 85 (68 %) utilised Sudachikai’s ser-
vices, 12 (13%) terminated their use of services
due to moving to other rooms or facilities, 10
(8%) had a hospital admission, 11 (9%) were
deceased and 3 (2%) discontinued use of the
services. The Sudachi-kai program has shown
that many inpatients can be discharged and
successfully live in the community if there is
continuous support and a place to stay avail-
able on a 24 hour basis. '
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Y. A. (Japan), b. 1969, No title, oil on
masonite, 45 x 38 cm.

Notes accompanying the artwork: The artist
learned to paint from another artist during
group work for patients with mental illness
at a public health centre. He doesn’t like to
leave indooss, so his work is mainly of people
and landscapes as seen through windows.

A non-exclusive copyright license to publish this image
has been. obtained from the artist or his family. Repro-
duction of this image cannot take place without written
permission from Asia-Australia Mental Health.

© 2008 Asia-Pacific Community Mental
Health Development Project. A full country
réport can be found at www.aamh.edu.au.

Ediror: Tae-Yeon Hwang, Director, WHO
Collaborating Centre Yongin Hospital and
Head, Mental Health Division, Korean
Neuropsychiatric Association. Sub-Editor:
Dong Hycon Kim.

Korea’s Mental Health System

Strategic collaboration between the public
and private sectors has involved public sector
funding and professional human resources
and community mental health programs
from the private sector. Since 1995, 151 com-
munity mental health centres, 170 rehabili-
tation centres and 56 long-term residential
facilities have been established. Community
Mental Health Centres provide counselling,
home visits, case management, psycho-edu-
cation, vocational rehabilitation and mentat
health promotion activities. Rehabilitation
services are also provided by the private or
nongovernment sector, Funding for commu-
nity care is increasing and community care
is planned to increase tenfold over the next
decade. Vocational rehabilitation programs
including sheltered workshops and sup-

. ported employment are also increasing, with

support from the Korea Employment Promo-
tion Agency for the Disabled.

Despite the growth in community-based
mental health services in Korea, large-scale
deinstitutionalisation is not yet in sight.
Under the present circumstances, private
mental hospitals and asylums are unlikely
to discharge patients into community-based
services, to shorten the average length of
patients’ stay or voluntarily decrease the
number of beds. It is very important that the
government declare its intentions to support
the development of community-based mental
health programs by presenting a long-term
plan for deinstitutionalisation.

A Best Practice Example

Seoul Metropolitan Mental Health Centre

_from Gangnam Community Mental Health

Centre

Thefirst commum'ty mentalhealth centre was
established in the southern area of Seoul in
1995. Through a contract between the Seoul
Department of Health and Seoul Municipal
Mental Hospital in Yongin Mental Hospital,
the Seoul city government provided fund-
ing to establish the Gangnam Community
Mental Health Centre (CMHC) and Yongin
mental hospital sent trained staff, including
a psychiatrist, nurses and a social worker.
The Centre was located in an area where the
City of Seoul had constructed apartment
complexes for rental to poor citizens. The

" mental health problems of this population

were great compared to other parts of the city.
The Centre assessed the mental health needs
of chronically mentally-ill people and their
families and started psychosocial rehabilita-
tion services and home-visiting programs for
alcohol-dependent patients isolated from the
community.

Seoul City also increased funding for other
CMHCs and, by 1998, there were seven
CMHCs with each area providing ‘semi-met-
ropolitan’ mental health services. Located in
the Public Health Centre, these CMHCs pro-
vided primary mental health services, estab-
lished psychosocial rehabilitation services
for the chronically mentally-ill population,
mental health promotion for the general pop-
ulation and gradually increased services for
children, adolescents and old people. These
CMHCs were funded by the local districtr
and Seoul City and operated autonomously -
in each local district. As a result, there was a
need to develop a system to coordinate and
integrate the operation of these CMHCs, The
mental health planning committee and city
government officials discussed the metro-
politan mental health service system in order
to expand the community mental health
services to other districts of the city.

Seoul City commissioned the Gangnam
CMHCto develop acentralised data gathering
and management system, and evaluation
was conducted through the Mental Health
Information System (MHIS) to examine
mental health outcomes separately from
general services to the local community.

In response to the increasing demands on the
metropolitan mental health centre, which
was responsible for supporting and coordi-
nating all the CMHCs and the developmen’
of new mental health policies and programs,
Seoul City established the Seoul Metro-
politan Mental Health Centre (SMMHC) in
the downtown area in 2004. Staff from the
Gangnam CMHC moved to this metropoli-
tan mental health centre and commenced
service provision.

In 2004, a Taskforce Team established the
Seoul Mental Health 2020 Project, so that
the City of Seoul could develop mental
health services to meet future needs. The
goals of the Seoul Mental Health 2020 Proj-
ect are to:

« Analyse the present state of Seoul Men-
tal Health Services and predict demand
for future resources and infrastructure;

¢ Establish the Metropolitan Mental
Health Centre to facilitate deinstitution-
alisation and crisis management systems;

« Establish an organisation to support the
development of policy and research.

[17
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