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Request and interview guide

Maki Tominaga Ph.D.
Akiko Miki Ph.D.

(E-mail to Maki Tominaga):temakimaki@huhs.ac.jp

We sincerely appreciate your cooperation in our interview and examination of
your hospital. To facilitate our interview, we prepared confirmation items before
interview and interview guide which includes some questions concerning the issues we
wish to discuss during the semi-structural interview. It would be appreciated if you
could answer the questionnaire before or during the interview. It would be also very
helpful for us if you could permit us to make an audio recording of our interview.

During our interview and examination, if there is any information which
should remain confidential, we will make every effort to honor your request to keep this

information in confidence. Thank you very much for your cooperation.
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Interview guide

- 1. Background information
1. Could you tell us why your hospital applied for recognition as a magnet hospital?
Could you tell us the background information and specific reasons for your hospitals’

decision?

2. Could you tell us what the long-term and the short-term specific benefits from
magnet status in your hospital are?
For example, get more medical treatment fees from health insurance companies and

patients, get good reputation from patients, et.al.

3. Compared to non-magnet hospitals, what do you think are the different characteristics that

the hospitals applying for magnet recognition have?

II. Present conditions
4. Could you tell us the specific reasons why your hospital can keep the status of magnet
hospital?

5. What do you think are the most important factor(s) for retention of nursing staff in
your hospital? Also, what factors do you think have the most influence on turnover of

nursing staff in your hospital?

6. Concerning the high nursing staff retention (or low nursing staff turnover) ratio,

please give us an excellent point and a unique point in your magnet hospital ?

H. Actual efforts as a magnet hospital for high retention of nursing staff

[Quality of nursing leadership]
7. What kind of leadership skills are nursing managers required to possess in your
magnet hospital for the maintenance of recognition? Could you explain their

leadership with concrete descriptions?

24



8. Is there any training and any system to improve the competency of the chief nurse
executives in your hospital? Could you explain the training and systems with concrete

descriptions?

9. Have you ever experienced that a good work climate was changed when an improper
leader became the chief nurse executive, and ended up increasing the nursing staff

turnover? How did your hospital intervene this situation?

[Administration and management Style]
10. Could you tell us any effort which has been taken for keeping nurses' lives balanced

between work and private life?

11. Could you tell us various measures which reduce the nurses' cumulative fatigue

caused by the qualitative and quantitative burden of nursing work in your hospital?

12. Could you tell us specifically the effort in your hospital for keeping good

interpersonal relationship and a good work climate?
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Confirmation items before interview

1. When was your hospital certified as a magnet hospital?

: h’ear : Date : ]

2. How long has your hospital been registered as a magnet hospital?

| Years|

5. How much was the initial cost to get the recognition of magnet hospital status in

your hospital? How much does it cost for keeping the magnet hospital's status?

First time (total amount of overhead cost)

The amount of overhead cost for keeping the magnet hospital’s status

6. If possible, could you inform us of the latest data of the following?

Turnover rate (Nursing staff) : Median j, [gangei - |

Vacancy rate of nursing staff : Median 1, range: = ]
RN: Patient Ratio]  : | (Total RNs in Dep’t: Total Patients)
Supplemental Staffing Agency: ] persons per month|

(e.g., almost none, three to four floating staff per month, et.al.,)

Number of Applicants

(e.g., very selective, few experiences, many new graduates, et. al., )

Skill Mix (Range (% of RNs)): %

Thank you very much for you cooperation.
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Interview guide

We would like to ask you who some question about magnet hospitals and
the system. If possible, could you which are

1. Could you tell us why the number of the hospitals which apply for
recognition as a magnet hospital is increasing? Do insurance companies or
other systems influence the accreditation of new magnet hospitals in any
given area?

Could you tell us the background information and specific reasons? For
example, get more medical treatment fees from health insurance companies
‘and patients, get good reputation from patients, et.al.

2. Ifpossible, could you tell us the main reason why some hospitals failed to
achieve magnet status while others failed to maintain magnet status from
your point of view as one of the committee members and as an academic? For
example, is there explicit issue or situation which may prevent a hospital
from receiving magnet hospital status.

3. What do you think are the most important organizational factor(s) for
retention of nursing staff in magnet hospitals? Also, could you tell us the
practical measures for developing and keeping the organizational factor(s)?

4. Could you recommend the useful and practical measures for small and
middle sized hospitals to increase the retention ratio and to decrease the
turnover ratio of nursing staff ? If possible, could you describe some methods
according to the hospital size?

5. What do you think are the most important factor(s) for retention of
nursing staff in magnet hospitals? Also, what factors do you think have the
most influence on turnover of nursing staff in magnet hospitals?

6. Concerning the high nursing staff retention (or low nursing staff turnover)
ratio, please give us your opinion concerning the difference between magnet
hospitals and non-magnet hospitals? For example, an excellent point, a weak

point, and a unique point of their management system.
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7. What factors do you think have the most influence on turnover of nursing
staff in magnet hospitals?

8. Concerning the factors of magnet hospitals, please give us practical
measures for intervention relating to high nursing staff retention (or low
nursing staff turnover) ratio. For example, quality of nursing leadership,
support for keeping nurses' lives balanced between work and private life,
management system which reduces the nurses' cumulative fatigue caused by
the qualitative and quantitative burden of nursing work, good human
relationship between nurses in their work place.

9. How much did it cost to get the recognition of the magnet statusin a

hospital on average? How much does it cost for keeping the magnet hospital's
status on average?
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