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Organizing medical institutions for organ donation
'Hajime Ono, *Shigeru Yoshino, ‘Masato Akiyama, 'Kota Takahashi
"Department of Neurosurgery, *Medical Safety Section,
St. Marianna University School of Medicine
‘Niigata Organ Transplant Promoting Foundation
‘Division of Urology, Graduate School of Medicine and Dental Science,
Niigata University

Abstract

In spite of the fact that organ donation requires a substantial commitment in terms of
personnel and time, the place most likely to become the center for organ donation is emer-
gency medical departments, which are already under extreme pressure. However, it is
often in emergency medical departments, where the everyday load of work is already
substantial, that organ donation options are presented by medical staff in response to
requests from families. Therefore, it is necessary to improve understanding of terminal
care medicine, including brain death, in order to participate justly and fairly in organ do-
nation after revision of the law. More importantly, the system of organization within hospi-
tals must be improved in order to ensure support for emergency departments.

Key words: hospital system, organ donation, risk management
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Investigation of costs relating to medical transplants and
organ donation within donor institutions

by
Hajime Ono", Yuichiro Tanaka", Takuo Hashimoto", Tatsuya Chikaraishi?,
Yoshiyuki Minowa®, and Yasuhiko Taira®

from
St.Marianna University, School of Medicine Department of Neurosurgery ",
Department of Urology?,
Department of Emergency and Critical Care Medicine®

Background: Since the enactment of the Organ Transplantation Law, understanding the person-
nel and other costs related to organ donation in hospitals has been poor. We have therefore established a
medical transplantation support center (hereafter, support center) as a collaborating medical department
relating to medical transplantation and organ donation procedures in the hospital. We also investigated
the support center operating expenses and expense shares from the Japan Organ Transplant Network
(hereafter, Transplant Network) to donor hospitals accepting organ donation.

Methods: Operating expenses corresponding to the establishment and operation of the support
center within the hospital were examined. Because there was no agreement at hospitals concerning the
expense shares from the Transplant Network, we focused our investigation on the support center.

Results: The personnel of the support center comprised 5 people, 2 of whom were full-time. We
were unable to allocate all of the transplant expense shares from the hospital to the support center activity
expenses, which had a yearly budget of 900,000 yen. However, in the detailed regulations regarding
expense shares from the Transplant Network, regulations are only available for “donor hospitals,” and
there are no regulations for reliably distributing expense shares to the doctors and nurses actually per-
forming the procedures.

In order to examine the expense shares from the Transplant Network, we attempted to investigate
the expense shares of all hospitals within Japan as fully as possible; however, the data were either nonex-
istent or unknown.

At this hospital, 50% of the expense shares were allocated to the hospital, and the remaining 50%
was allocated to courses relating to organ donation.

Discussion: There are several reasons for the lack of understanding of donor incentive (perfor-
mance-based) programs. Organ donation itself is based on the good will of patients and family members.
Another reason is that the government and other parties still lack the recognition that the processes of
confirming intention to donate organs and donor management in hospitals begin prior to confirmation of
death.

Conclusion: In order to establish organ donation as a part of standard medical practice, especially
in emergency settings, it is necessary to transition from volunteers in organ donation. In order to accom-
plish this, a donor expense analysis is important for organizing a hospital-wide system to ensure fairness
and consistency with surgical transplant specialists.

' (Received April 28, 2010)

(Accepted June 10, 2010)

Key words: cost of organ donation, incentive of organ donation, terminal care, donor acticn program
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