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Leadership

Whether in the operating room
or in the boardroom, surgeons in
academic medical centers as well
as community hospitals must be
able to:

» exhibit the attributes of a leader

» use consensus development
and vision to set, align,
and achieve goals

» build and maintain
effective teams

» cultivate leadership capacities
to move groups forward

» change culture, resolve conflict,
and balance demands within
the larger environment

» translate the principles of
leadership into action

Join senior surgical leadersin a
dynamic three-day course for
surgeons who aspire to meet the
challenges of exemplary leadership
across all settings.

TO BOARDROOM

Course
Description

Today’s medical environment—both in the
academic and private practice worlds—is
challenging, complex, and unpredictable.
The need for leadership has never been
greater, and the demands on leaders are
ever escalating. The purpose of this course is
to provide surgeons with an understanding
of leadership at all levels of an organization
and provide them with the skills that are
essential to effective leadership. Difficult
leadership issues—such as navigating the
operational and human aspects of change,
cultivating commitment to a shared vision
and goals, building teams, and developing
strategies for leading up, down, and across
the institutional environment—will be
addressed.

In addition to introducing new leadership
skills, the course faculty will assist
participants in recognizing and developing
the attributes of leadership they already
possess. The three-day course will

include lectures, interactive forums with
senior surgical leaders, and case-based
instructional strategies. Leadership skills, as
differentiated from management skills, will
be the focus of the course.

Intended
Participants

The course is designed for
surgeons who currently serve

in leadership positions, or

aspire to such positions, and
who seek to enhance their
leadership skills across a

wide variety of settings, from
operating room to boardroom.
Surgeons in community practice
and academic practice who
want to advance their skills in
leading people, groups, and
organizations will find the course
beneficial. The emphasis will

be on leadership; management
of such entities and the skills
generally associated with
management will not be
addressed in the course.

SURGEONS AS LEADERS

12



This three-day course is
structured to maximize
learning and interaction
with the faculty while
providing a variety of
educational experiences.
Participants will be
encouraged to present

the faculty with their

leadership challenges to

help ensure the course
addresses specific
learning needs of the
attendees. The course
will be divided into the

following content areas:

Course Content

BLOCK I: ATTRIBUTES OF A LEADER

Effective surgical leadership today requires different competencies than in the past. This
block will focus on attributes that are important to effective leadership and will assist the
participants in identifying the leadership skills they already possess. Topics will include:
» using different leadership styles in different settings

» applying concepts of emotional intelligence

» recruiting, mentoring, and delegating

BLOCK I1: ALIGNING VALUES AND LEADING CHANGE

Leaders must be skilled in aligning goals and values with the departmental and
institutional missions, and in leading change. Topics will include:

» cultivating consensus and aligning missions, visions, values, strategies, and goals
» leading low-risk and high-risk changes and using strategies to sustain change

BLOCK I11: BUILDING AND MAINTAINING TEAM EFFECTIVENESS

Theoretical and practical steps of team development will be explored, including those
used in assembling teams, charging teams, and supporting team function within health
care organizations. Topics will include:

taking advantage of critical elements that predict success

using conflicting personalities and ideas to develop solutions

generating enthusiasm and positive interpersonal behaviors

Y v v VY

evaluating performance and making personnel changes

BLOCK IV: BUILDING LEADERSHIP CAPACITY

Today's complex challenges dictate that leadership be approached as a property of a
system, rather than a specific skill set possessed by a single individual. This block will delve
into how people and organizations must combine forces to make leadership effective.
Topics will include:

» applying the concept of leadership as an organizational capacity

» recognizing different styles of leadership and the role of shared leadership

» differentiating between technical problems and complex learning problems

» building relationships to move the organization forward

BLOCK V: ART AND PRINCIPLES OF LEADERSHIP

Leaders must be able to address various leadership situations and translate the principles
of leadership into action. This block will use case-based scenarios to launch discussions
that demonstrate the importance of flexibility and adaptability for effective leadership.
Participants will profit from the shared insights and experiences among attendees. Topics
will include:

» evaluating leadership opportunities

» succeeding in new leadership positions

» leading in a community setting

» leading change

» recognizing and addressing leadership derailers
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Faculty

Layton F. Rikkers, MD, FACS, Chair

Dr. Rikkers is professor emeritus and the former A. R. Curreri Professor of Surgery and chair, department of surgery, University
of Wisconsin, Madison. He previously served as chair of the department of surgery at the University of Nebraska and as interim
dean at that institution. He specialized in hepatobiliary, pancreatic, and gastrointestinal surgery. After completing medical
school at Stanford University, Dr. Rikkers received his surgical training at the University of Utah, Royal Free Hospital in London,
and Emory University School of Medicine. He is editor-in-chief of Annals of Suigery and has served on several other editorial
boards. In addition, he has served as president or chair of the American Board of Surgery, the Halsted Society, the Society

for Surgery of the Alimentary Tract, the Society of Clinical Surgery, the Central Surgical Association, the International Society
of Surgery, and the Collegium Internationale Chirurgiae Digestivae. Dr. Rikkers is the author of numerous peer-reviewed
publications in hepatobiliary surgery and surgical education. He has had a long-standing interest in surgical leadership.

Bruce L. Gewertz, MD, FACS

Dr. Gewertz is surgeon-in-chief,
chair of the department of

surgery, and vice-president for
Interventional Services at Cedars-
Sinai Health System in Los Angeles.
He holds the Harriet and Steven
Nichols Endowed Chair in Surgery.
Previously, he was on the faculty

at the University of Chicago for

25 years, serving as the Dallas B.
Phemister Professor and chair of
the department of surgery from
1992 until 2006. Dr. Gewertz also
served as the first faculty dean of
medical education at the University
of Chicago, leading a revision of
the undergraduate medical school
curriculum. He trained in general and
vascular surgery at the University
of Michigan and served on the
faculty at the University of Texas
Southwestern Medical School in
Dallas. Dr. Gewertz is the author of
more than 200 original articles, book
chapters, and books. His principal
clinical and research interests
include mesenteric ischemia,
cerebrovascular disease (especially
intraoperative neurophysiologic
monitoring and outcome analysis),
and aortic aneurismal disease.

Wiley W. Souba, MD, ScD, MBA, FACS

Dr. Souba is vice-president for health
affairs and dean of the medical school at
Dartmouth College, where he also holds

a faculty appointment as professor in the
department of surgery. Previously, he

held similar appointments at Ohio State
University. Dr. Souba has served as chairman
of the department of surgery at Penn
State’s College of Medicine, surgeon-in-
chief at Penn State Hershey Medical Center,
and director of the Penn State Hershey
Center for Leadership Development. Prior
to assuming his position at Penn State, he
served as chief of surgical oncology at the
Massachusetts General Hospital and as
professor of surgery at Harvard Medical
School. During his surgical residency, Dr.
Souba completed a fellowship in surgical
research at the Brigham and Women'’s
Hospital and earned a doctorate in science
in nutritional biochemistry at the Harvard
School of Public Health. Dr. Souba also
earned his MBA at Boston University. He
has been funded by the NIH for 20 years,
has published more then 300 articles in
peer-reviewed journals, and has served

as editorial chair of ACS Surgery. Currently,
he is coeditor of the Journal of Surgical
Research. Dr. Souba has a long-standing
interest in leadership development and
writes and lectures regularly on the subjects
of leadership challenges and personal

and organizational transformation.
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Gayle E. Woodson, MD, FACS

Dr. Woodson is professor and chair
of otolaryngology at the Southern
lllinois University School of Medicine
and director of the SIU Voice Center
at St. John’s Hospital. She completed
two years of training in general
surgery at Johns Hopkins Hospital,
aresidency in otolaryngology at
Baylor College of Medicine, and a
fellowship in laryngology in London.
Dr. Woodson is a past president of
the American Laryngological Society
as well as the Society of University
Otolaryngologists. She has served as
examination chair on the American
Board of Otolaryngology (ABO) and
as chair of the Residency Review
Committee for Otolaryngology.
Other prior service includes the
Board of Directors of the ABO, the
Board of Directors of the American
Academy of Otolaryngology, and
the Council of the American Society
for Head and Neck Surgery. She

has received numerous awards,
including Presidential Citations

from the American Laryngological
Society and the American Academy
of Otolaryngology, and the Chevalier
Jackson Award. She has been elected
to the Johns Hopkins Society of
Scholars. Dr. Woodson has authored
or coauthored more than 100
scientific articles and book chapters.



KEYNOTE SPEAKER
Carlos A. Pellegrini, MD, FACS, FRCSI (Hon)

Dr. Pellegrini received his medical degree in 1971 from the University of
Rosario Medical School in Argentina. After training in general surgery
in Argentina, he completed a second residency at the University of
Chicago. From 1979 to 1993, he served on the faculty of University of
California, San Francisco, where he worked as an active gastrointestinal
surgeon, developed and directed a center for gastrointestinal

motility, and was repeatedly recognized by students and residents

for his teaching. In 1993, he became chairman of the department

of surgery at the University of Washington (UW), Seattle, and three
years later, in recognition of his accomplishments as chair, became
the first holder of the Henry N. Harkins Endowed Chair. Dr. Pellegrini

is a world leader in minimally invasive gastrointestinal surgery and

a pioneer in the development of videoendoscopy for the surgical
treatment of gastroesophageal reflux disease and esophageal motility
disorders, particularly achalasia. At UW, he developed the Center for
Videoendoscopic Surgery, the Swallowing Center, and the Institute for
Surgical and Interventional Simulation (ISIS). He has served as chair of
the RRC for Surgery, director of the American Board of Surgery, chair
of the Digestive Disease Week Council, and president of the American
Surgical Association. Currently, he is chair of the Board of Regents of
the American College of Surgeons. He is a member of the National
Advisory Committee of the Robert Wood Johnson Foundation. Dr.
Pellegrini serves on several editorial boards, publishes regularly, and
has an extensive bibliography with more than 300 published works.

EDUCATION CONSULTANT
Debra A. DaRosa, PhD

Dr. DaRosa is professor of surgery and vice-chair of education at
Northwestern University Feinberg School of Medicine in Chicago,

IL. She is also the associate director of the Northwestern Center for
Advanced Surgical Education. With a doctoral degree in education, Dr.
DaRosa has been a surgical education specialist for more than 25 years.
She is course director for the American College of Surgeons Surgeons

as Educators course, and a member of the faculty of the Residents as
Teachers and Leaders course. Dr. DaRosa is the editor of the Residency
Assist Page, an advice column published on the American College

of Surgeons website. She serves on the editorial board of Academic
Medicine and has published more than 100 peer-reviewed abstracts,
papers, and book chapters. In 1990, Dr. DaRosa earned the distinction
of being the first nonclinician to be elected president of the Association
for Surgical Education. This same organization honored Dr. DaRosa
with the Distinguished Educator Award in 2001. She was honored

with the Martin L. Pernoll, MD, Educator Award by the Association of
Professors of Gynecology and Obstetrics and is one of two nonsurgeons
awarded an honorary membership to this same organization.
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SPECIAL INVITED FACULTY

Julie A. Freischlag, MD, FACS

Dr. Freischlag is the William Stewart Halsted Professor,
chair of the department of surgery, and surgeon-in-
chief at the Johns Hopkins Hospital. Prior to assuming
this position at Johns Hopkins, Dr. Freischlag served as
chief of the vascular surgery division and director of the
Gonda (Goldschmied) Vascular Center at the University
of California, Los Angeles (UCLA). She has also served
as faculty at the Medical College of Wisconsin, where
she became professor of surgery, vice-chair of the
vascular surgery section, and chief of surgery at Zablocki
Veterans Affairs Medical Center (VAMC). She completed
her surgery residency and vascular fellowship at

UCLA. Dr. Freischlag is editor of the Archives of Surgery,
and is a member of several other editorial boards.

She has published more than 175 manuscripts

and numerous abstracts and book chapters. She is
recognized nationally and internationally as an expert
in the diagnosis and treatment of thoracic outlet
syndrome. Currently, Dr. Freischlag is the national
principal investigator of the VAMC trial studying

open versus endovascular repair of abdominal aortic
aneurysms. She also serves as a member of the Board
of Regents of the American College of Surgeons.

Charles F. Rinker Il, MD, FACS

Dr. Rinker has been in the private practice of

general surgery in Bozeman, MT, since completing
his undergraduate and graduate training at Case
Western Reserve University and the University
Hospitals of Cleveland in 1976. He served as trauma
director at Bozeman Deaconess Hospital for 15 years.
Currently, he is responsible for surgical patient safety
and quality at Bozeman Deaconess. Dr. Rinker was
active in the development of a state trauma system
in Montana. He has taught introductory Advanced
Trauma Life Support” courses in Europe, Australia,
and the Far East; is a senior reviewer for the trauma
center Verification Review Committee of the American
College of Surgeons (ACS); and has served as chair
of the Regional Committee on Trauma and vice-
chair of the ACS Committee on Trauma. He has also
served as chair of the ACS Ad Hoc Subcommittee on
Rural Surgery. He holds an appointment as a clinical
instructor in surgery at the University of Washington
School of Medicine. Dr. Rinker has given numerous
presentations on rural trauma issues and authored
book chapters and articles for peer-reviewed journals.



Application Information

Registration

Please complete the application
form and submit it to Ms. Alexandra
Palinski, Division of Education,
American College of Surgeons, by
facsimile or mail, as detailed on the
application form. Applications must
be received no later than Monday,
April 4,2011. Faxes and envelopes
with postmarks after this date will
not be considered.

Enrollment

The course is limited to 56
participants. Letters of notification
regarding acceptance will be mailed
by Monday, April 11,2011. All
participants are expected to attend
the entire course and remain until
the conclusion of the course.

Fee

Please do not include payment

- when submitting the application
form. Full payment of the course
fee of $1,825 for ACS members

and $2,125 for nonmembers will

be due upon acceptance into the
course. The fee covers tuition, all
course materials, and most meals.
Course participants must submit full
payment by Monday, May 9, 2011,
to reserve their places in the course.
Additional details will be enclosed
with the notification letters.

Cancellations
and Refunds

Participants who find it necessary
to cancel their registrations will not
receive a refund unless an alternate
from the course’s official waiting list
can be confirmed.

Location

The course will be held in the
offices of the American College

of Surgeons, 633 N. Saint Clair St.,
Chicago, IL. Hotel accommodations
will be available at the Conrad
Chicago Hotel, 521 N. Rush St.,
which is within four blocks of the
ACS. Dress will be business casual.

Hotel
Accommodations

Hotel reservations can be made
by contacting the Conrad Chicago
Hotel directly at 312-645-1500. To
obtain the Surgeons as Leaders
group rate of $325 plus tax per
night for a single or double room,

you must make your reservations no

later than Wednesday, May 4, 2011.
The hotel will honor this rate only
until the room block fills or until
May 4, 2011.

Questions

If you have any questions, please
contact Ms. Alexandra Palinski by
telephone at 312-202-5018 or by
e-mail at apalinski@facs.org.

Accreditation

The American College of Surgeons

is accredited by the Accreditation
Council for Continuing Medical
Education (ACCME) to provide
continuing medical education (CME)
for physicians.

CME Credit

AMA PRA Category 1 Credits™ will be
available for this course.
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