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Mental Health Policies and Programs in the Workplace of the WHO

Akizumi TSUTSUMI

Occupational Health Training Center, University of Occupational and Environmental Health

Abstract Mental health policies and programs in the workplace of the WHO provide guidance
on developing and implementing mental health policies in the workplace. The guidance is practical
to help formulate a mental health policy for the workplace and develop a plan and related strategies
for its implementation. Putting the policy in place involves four steps: analyzing the mental health
issue, developing the policy, developing strategies to implement the policy, and implementing and
evaluating the policy. The strategies are both evidence and consensus-based, taking into account the
best global practices. Applying the risk assessment procedure for mental health issues is emphasized.
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N BT HHMEA), risk assessment (VA7 FHA AV b)
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Countermeasures for Work-related Stress in Denmark

Yuko ODAGIRIY, Mette Bogehus Rasmussen?”

Y Departnent of Preventive Medicing and Public Health, Tokyo Medical University, Japan
8The Danish Working Environment Authority, Denmark

Abstract Denmark is one of the leading countries in terms of the primary prevention of
work-related stress. In 2004, the Danish government launched a new working environment strategy
for the period of 2005 to 2010, The psychosocial working environment is one of the 4 prioritized areas
of the strategy, and its overall goal is a 109 reduction in sickness-related absence caused by problems
in the psychosocial working environment. To contribute to achieving this goal, the Danish Working
Environment Authority (DWEA) is obligated to inspect the psychosocial working environment at all

enterprises in Denmark.

The first inspection at an enterprise is usually performed without prior

notice.  If the DWEA finds indications of psychosocial health/safety risks, it can arrange more,
annownced, inspections. Twenty-three sector-specific guidance tools have been developed to help
DWEA inspectors assess job stress risks.  Enterprises where stress-related health or safety risks have
heen noted are offered additional guidance by the DWEA on how to formulate qualified action plans.
The results of these inspections are freely accessible on the inspectorate’s public website, which
contains the so-called Smiley System. These DWEA-led enforceable countermeasures seem effective
in improving the psychosocial working environment and related workers’ stress in Denmark.

Key words: Denmark (5> ¥—72), work-related stress (B3EH A b1 R), psychosocial working
environment (UIREEEHI9 BRI, primary prevention (—XCFPBH), inspection (F%)
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The Role of a Participation-Oriented Approach in Improving
Mental Health as a Part of Occupational Safety and
Health Management Systems (OSH-MS)

Toru YOSHIKAWA, Kazutaka KOGI

Department of Research, the Institute for Science of Labour

Abstract Recent experiences in using participatory methods to get workers in improving their
own mental health were reviewed to clarify how these methods can be effectively employed in
different settings. The reviewed programs included work improvement programs for small enter-
prises, agriculture, home workers, construction sites and trade union members and a workshop in
Japan applying 1SO/TS20646. Additionally fine cases in Japan where a mental health action check-
list was applied. These methods were applied as a means of occupational safety and health
management systems (OSH-MS). The participatory training steps used comprised 1) encourages
workplace improvement by workers, 2) focuses on a wide range of measures employing stress-
reducing principles in both psychological and physical stress, and 3) promotes stepwise progression
through the feedback of achievements. These steps proved useful for establishing key components
of OSH-MS in the workplace, including policy development, organization, planning and implementa-
tion, evaluation, and taking actions for improvement. The use of action-oriented tool kits comprising
a low-cost mental health action check list (MHACL), good practices in the local workplace, and group
work methods found useful for job-stress reduction. The use of these toolkits facilitate the imple-
mentation process as participatory steps could be relatively easily taken by relying on the enabling
approach rather than the rules-based approach. Furthermore, the participatory methods contribute
to the nurturing of a safety and health culture in the workplace.

Key words: Participatory job-stress prevention program (EHI8 R b v A FBAEESE), primary preven-
tion (—XFBAH), mental health action checklist MHACL) (77 v avFzvZ VA L),
occupational safety and health management system (OSM-MS) (FEIZ LAY AV
b A F A), worker involvement (37@REE0N)
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