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a Dealing With Failure: The Aftermath of Errors and
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Coping with mistakes and errors in
judgment.

1. Accept responsibility for the mistake.
2. Discuss with colleagues.

3. Disclose and apologize to the patient.
4. Conduct an error analysis.

5. Make changes in practice or practice setting
designed to reduce future errors.

6. Work at local and national levels to change the

culture of the medical profession with regard to
the management of medical mistakes.

12




Coping with mistakes and errors in
Jjudgment.

m Thus, not only are there are no institutional mechanisms to
aid the grieving process, it is often the case that those
individuals who would be in a position to model acceptance
and processing are likely to do the opposite. In fact, house
officers often are counseled by hospital attorneys not to
admit mistakes to patients or colleagues before discussing
the case with both the staff physician and the hospital
attorney.

= Physicians in training, therefore, adopt defensive strategies
in response to their mistakes, a process reinforced in later
years by concerns about professional reputation and
malpractice litigation.

u Without knowledge of adaptive means for coping, physicians
may find dysfunctional ways to deal with this and other
gractice stressors, such as seeking solace in alcohol or

rugs.
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Coping with mistakes and errors in

judgment.

u Physicians reporting their experiences with
errors have been shown to have strong needs
for personal validation, reassurance, and
professional reaffirmation. Most express the
desire for discussion with and support by
colleagues. Wu et al have emphasized the
importance of this process and have suggested
a format by means of which colleagues may be
more responsive. Additionally, the formation of
support groups adapted to this purpose has
been suggested.
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