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(3%1) 'Working as a Team | D B

Overview
Why Teamwork and Communication Matter
Steps to Success
Step 1: Build an Effective Team
Introducing The Concept of Teamwork to Your Practice
General Teamwork Principles
+Leadership
»Mutual Performance Monitoring
*Mutual support
« Situational Awareness
Barriers to Effective Teamwork
Applying Teamwork Principles to Patient Safety
Step 2: Enhance Team Communication
Proven Communication Techniques
+SBAR- Situation, Background, Assessment, Recommendation
«CUC- Concerned, Uncomfortable, and Safety Issue
*DESC— Describe, Express, Suggest, Consequences
Group Commurication Tools
*Daily Huddles
+Patient Safety Meetings
Step 3: Involve the Patient as Part of the Team
The Importance of Involving the Patient
Potential Barriers Between Patients and Providers
Communication and Health Literacy
Cultural Communication
Available Patient Communication Tools
Patient—Family Advisory Councils
Summary of Key Points
Attachments
Additional Resources
Acknowledgements
References
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Overview
Why Assessment, Culture, and Planning Mater
Steps to Success
Step 1: Assess Your Practice
How the PPPSA Works
How to Complete the PPPSA
What to Do with What You Learn
Step 2: Create a Culture of Safety
Importance of Practice Culture in Patient Safety
Aspects of Practice Culture
Blame-Free Culture
Patient-Centered Culture
Measuring Your Practice’ s Culture
Changing Your Culture
Step 3: Prioritize and Plan
Step 4: Dig Deeper: Several Specialized Assessment Tools
Tool 1: Team Performance Observation Tool
Tool 2: Root Cause Analysis and Action plan
Tool 3: Health Literacy Assessment Tool
Tool 4: Tracking Audit for Medication Safety: Office Visits
Tool 5: Laboratory Test management Audit Tool
Accrediting Organization Resources
Summary of Key Points
Attachments
Additional Resources
Acknowledgements
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Overview
Why Medication Safety Matters
Medication Reconciliation
Steps to Success
Step 1: Identify a Patient Current List of Medication
Step 2: Reconcile the List
Step 3: Evaluate the List
Step 4: Update the List
Step 5: Share the List
Step 6: Implement and Improve the Process
Step 7: The Role of Information Technology
Step 8: Avoid Potential Pitfalls
Step 9: Measure and Celebrate Success
High Alert Medications
Definition
Strategies for Safeguarding High Alert Medication
Implement Safeguards and Improve the Process
Step to Success
Step 1: Construct a List of High Alert Medication
Step 2: Incorporate Safeguards
Step 3: Avoid Potential Pitfall
Step 4: Maintain and Update Safeguards
Summary of Key Points
Attachments
Additional Resources
Acknowledgements
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(F#4) JCAHODRH-FBES 1) FLD5ME
+ Ambulatory Health Care
+Behavioral Health Care
«Critical Access Hospital
*Home Care
*Hospital

+Laboratory

*Long Term Care & Medicare/Medicaid Certification-Based Long Term Care
+ Office—Based Surgery

(3&5) JCAHODOfficeBased Surgery &4 TORERDER (—HH)

*The practice is comprised of four or fewer surgeons* (physician, dentist or podiatrist) performing operative or
invasive procedures. OBS practices, including multi-site practices, are limited to four or fewer licensed

independent practitioners;
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