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Residential design toward deinstitutionalization of child care institutions: A case study of Hope
Meadows as an intentional intergenerational community

S. Nonaka (1)*, S. Mori (2)
1) Hokkaido University; 2) Hokkaido University

This study aims to consider the ideal state of community toward deinstitutionalization as the children’s
residential environment in the future by assaying Hope Meadows that aims at child and the family’s support
through intergenerational exchanges. Recently, the necessity of independence support and individual
treatment is asked in the background of diversification and complication of the child problem in Japan.
Therefore, institutions form and system of support have been made small-scale. To the traditional form
where they share rooms and equipments in one building and live in a bunch, now there are attempts such as a
form where solitary houses few children and staffs live in or an alike one which is located I a community
trying to merge into the society. However, they are still within the institution limit. It is difficult to attempt
making an existing form to the small scale. There are problems of precedence. Not until the law is revised or
the system will be enacted does the discussion will start in Japan. We have to think how the children’s
livings should be. At this, three subjects are posed in this paper: 1) system precedence, 2) role of taking place
at home and 3) a support system making the most of the quality of small-scaled space. This case study is
based on the point of deinstitutionalization of the child care institution. Hope Meadows is a neighborhood
where neglected and abused children who have been removed from their parents, find a permanent and
caring home. It was developed by Generations of Hope (a 501(c) 3 non-profit corporation). Their philosophy
is to create a diverse intergenerational neighborhood to support families of adopted foster children. Adoptive
families can get the support and information they need, children can finally find a place to call home, and
elders find real purpose and meaning in their daily lives. Analytic points are as follows: 1) project based on
philosophy, 2) support system for family as a unit and the intergenerational program, 3) a community-wide
support. Analysis showed that the following factors are needed for the children’s residential environment and
support: environment 1) without prejudice, 2) that can flexibly correspond to changes, and system of support
3) where both support and idea will be succeeded to, 4) that offers continuous support in daily life, with 5)
. senior’s positive participation. An intergenerational community that is able to offer a community-wide
support is required in Japan.

This study aims to consider the ideal state of community toward deinstitutionalization as the children’s
residential environment in the future by assaying Hope Meadows that aims at child and the family’s support
through intergenerational exchanges. Recently, the necessity of independence support and individual
treatment is asked in the background of diversification and complication of the child problem in Japan.
Therefore, institutions form and system of support have been made small-scale. To the traditional form
where they share rooms and equipments in one building and live in a bunch, now there are attempts such as a
form where solitary houses few children and staffs live in or an alike one which is located I a community
trying to merge into the society. However, they are still within the institution limit. It is difficult to attempt
making an existing form to the small scale. There are problems of precedence. Not until the law is revised or
the system will be enacted does the discussion will start in Japan. We have to think how the children’s
livings should be. At this, three subjects are posed in this paper: 1) system precedence, 2) role of taking place
at home and 3) a support system making the most of the quality of small-scaled space. This case study is
based on the point of deinstitutionalization of the childcare institution. Hope Meadows is a neighborhood
where neglected and abused children who have been removed from their parents, find a permanent and
caring home. It was developed by Generations of Hope (a 501(c) 3 non-profit corporation). Their philosophy
is to create a diverse intergenerational neighborhood to support families of adopted foster children. Adoptive
families can get the support and information they need, children can finally find a place to call home, and
elders find real purpose and meaning in their daily lives. Hope Meadows was created in 1994. With a
million-dollar grant from Illinois, Hope managed to secure a 22-acre housing subdivision on the former
Chanute Air Force Base. Existing structures were converted into 64 units of various sizes, with 15 allocated
to foster and adopted families, 44 to senior citizens, and 5 reserved for administrative and community
activities. The families who live at Hope Meadows agree to adopt 3 or 4 children. Families receive their
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housing free, and one of the parents stays home and is paid a salary, along with health insurance. The seniors
are required to provide 6 hours per week of volunteer time and, in return, pay below market rent for their
housing. In 2006, the Generations of Hope Development Corporation (GHDC) was formed as a 501 (c)(3), to
accelerate the development nationwide of neighborhoods based on the Hope Meadows model. GHDC is
working on Intergenerational Community as Intervention (ICI). An ICI is an intentionally created,
geographically contiguous intergenerational neighborhood, where some of the residents are facing a specific
challenge around which the entire community organizes. The relation between the residents of the
neighborhood is of utmost importance to an ICI’s success. Analytic points are as follows: 1) project based on
philosophy, 2) support system for family as a unit and the intergenerational program, 3) a community-wide
support. System of mutual support by residents who have a common idea is able to correspond to the
community’s changes such as resident's increase and aging and has flexibility. The residents succeed the idea
to those who move in., and this leads to sustain the idea and the continued support service. This project
supports the “family” as a unit, which is really needed to a child who cannot easily adapt his/her
surroundings. The seniors’ volunteer works are not only working effectively to child-nurturing support, but
to the seniors themselves. It’s turning out to be promoting their well-being as they age. Hope Meadows is not
an institution. The support is offered by the entire community and has realized a continuous and positive
support in daily life. Moreover, by taking the means of conversion when developing, it has succeeded in
creating an environment that is unprejudiced and unseen especially from its surroundings. Analysis above
showed that the following factors are needed for the children’s residential environment and support:
environment 1) without prejudice, 2) that can flexibly correspond to changes, and system of support 3) where
both support and idea will be succeeded to, 4) that offers continuous support in daily life, with 5) senior’s
positive participation. An intergenerational community that is able to offer a community-wide support is
required in  Japan. References: 1) “Generations of Hope / Hope Meadows”
(http://www.generationsothope.org/) 2) David Hopping, Parameters of Site Design for Replication of the
Hope Meadows Neighborhood Model, White Paper, 2004 3) Brenda K. Eheart, Intergenerational
Community as Intervention, GHDC White Paper Series Vol.1 No.1, 2005.5
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