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... Donor Management Class

# danate life organization

THIS CLASS WAS ESTARBLISHED IN PARTNERSHIP WITH WESTERN MEDICAL CENTER SANTA ANA.

GOAL OF THE CLASS:

To PROVIDE CRITICAL CARE NURSES WITH CATASTROPHIC BRAIN
INJURY GUIDELINES, DONOR MANAGEMENT GOALS, THE
RATIONALE OF DONOR MANAGEMENT GOALS & INSIGHT INTO THE
PROCESS OF ORGAN PLACEMENT AND KIDNEY PUMPING.

OBJECTIVES: By the end of the class the learner will be able to...
1) verbalize the gtm]s ol the ('atastmphic brain injury guitlc]int‘s
2) recognize the ph}'sinlt':gi(‘al consequences of brain death

3) understand the standard orders given by OnelLegacy staff and the goals of

Uptimum donor managt‘mr.‘nt
4) verbalize how organs are allocated in the United States
5) have an understanding of the process of how organs are matched
6) verbalize the benefits of kidney pumping

Presentations can be downloaded from:
http://www.onelegacy.org/prod/components/health/westmed 111908.html|

Provider approved by the California Board of Registered Nursing, Provider Number CEP 0063, for
five (5) contact hours.

PROGRAM OUTLINE:

O8:00— 08:30 Registration

08: 30 08:45 Welcome, Sherr Lamon, Director Critical Care Services, Western Medical Center Santa Ana

08:45 09:00 UNOS Region 5 & Donor Management Goals, Jim Trisch, Director Donation Services, Onelegacy

09:00 11:00 Catastrophic Brain Injury Guidelines / Donor Management / Thoracic & Liver Organ Placement,
Julie Morgan, Procurement Transplant Coordinator, Onelegacy

11:00 12:00 Lunch, Ambassadors; Brad Stauffer and Chad Ponegalek

12:00 13:30 Kidney, Pancreas & Small Bowel Organ Placement, Teresita Nuila, Tissue Hospital Service Specialist,
OneLegacy

13:30 14:000) Kidney Pumping & Demo, Jim Locke, Certified Transplant Organ Preservationist, Onelegacy

14:(0) 14:45 Post Test & Evaluations, Hedi Aguar, He wspital Service Coordinator | OneLegacy

For any questions please contuct: Hedi Aguiar, Hospital Service Coordinator. OnelLegacy, %62-243-3271, haguiaridonelegacyv.ory




Donor Management
&
Thoracic Organ Placement

Julie Morgan, RN, CCRN, CPTC

Procurement Transplant Coordinator
Onelegacy, CA

Topics for Discussion
+ Catastrophic Brain Injury Guidelines
* Donor Management
+ Donor Organ Placement, Lung, Heart, Liver

* Donor Organ Recovery

Vital Organs & Diseases

Lung | Heart | Liver

Congenital Cardiomyopathy Hepatitis

EmphysemalCOPD CAD Cirrhosis
Cystic Fibrosis Cong Cholestatic Liver

» _' Disease
Idiopathic Pulm Fibrosis \hivula_r. Biliary Atresia
Primary Pulmonary HTN ~ Endocardilis Acute Hepatic

Necrosis

Metabolic Diseases

Malignant
Neoplasms

Referring the Potential Donor

+ Tissue Donor
— Clinical Trigger: Cardiopulmonary Death
~ Within 1 hour of clinical trigger

+ Organ Donor
~ Clinical Trigger: Imminent Death
+ Ventilator Dependent
+ Glasgow Coma Scale £5
+ At DNR or WOLS conversation
— Within 1 hour of clinical trigger

Light bulb! ( a tangent)

+ Step up our game!

~ Onelegacy

— Nursing

— Physicians

— Social Services
- Clergy

The Organ Donor

Donor after Cardiac Death
- Maintain donor stability
— Perform diagnostic testing mandated by UNOS

Donor after Brain Death
- Maintain donor stability
— Perform diagnostic lesling mandated by UNOS
~ Make everything "normal”

— bR




