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¥+ 2 The four developmental stages and off-diagonal group conditions
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Interdependence '?ff‘w Negoiiaivg munication EE::
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g_bi_drzi Harmony su'. m
} 3
K Resistance Stage Il T.E’:;nnm Issue-
g Conflict M’S : Fractionated - ﬁo'w. I'O.I iented
£ Dissgreemens *| OO EreE
Stage 1 Inefficiency | Telling-Asking Leader-
Dependency Immature Search for an-wﬂ E:Im
Group Procedures poci Making
Orientation Organization Open Data Problem
Flow Solving
Task Behaviors

SOURCE : From Grosp Development Assessment © 1993 John E. Jones, Ph.D., & William L.
Bearley, Ed.D. Reproduced with the permission of Organization Design and Development,
Inc., King of Prussia, PA. (x@e X vilm)

#%& 3 Stages of group/team development and leadership styles

Stage of Group Group/Team Situational Group/Team Followers'
Development Development Leadership Leader’s Readiness
Theme Style Behavior Behavior
Stage 1. Forming Awareness Telling High task, low Inexperienced
relationship and hesitant
Stage 2. Storming Conflict Selling High task, high  Inexperienced
relationship and willing
Stage 3. Norming Cooperation Participating Low task, high Experienced
relationship and hesitant
or lacking
confidence

Stage 4. Performing  Productivity Delegating Low task, low Experienced
relationship and willing

Stage 5. Adjourning  Separation Participating Low task, high Experienced
relationship and hesitant

SOURCE : From Kormanski, C., & Mozenter, A. A new model of team building : A wchnalou
for today and tomorrow (p. 262). In J. W. Pfeiffer(Ed.), The 1987 annual : Developing human
resources. San Diego, CA : University Associaters © 1987. Reprinted by permission of Jossey-

Bass, Inc., a subsidiary of John Wiley & Sons, Inc. (e k h3[)
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