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In this research, the safety culture of the candidate organization was investigated and it aimed at
grasp of the organization factors which may induce human error. This tool was characterized in
the mutual evaluation between three layers of the managers, supervisors and workforces. The
investigation object is the special hospital of a heart circulation machine which has 153 floors. As a
result, it characterized the organization concerned that shared to all the results and the big
difference has arisen in mutual evaluation. Further, in order to materialize the problem, as a
result of analyzing to every category and item, in common, three categories of "Trouble-shooting”,
"Information Channels and Communication", and "Work Environment" are low evaluations as
compared with an average, and the difference has produced them in mutual evaluation. The
priority of these categories which should be improved is high. Especially, as compared with the
average, the double point of four items of "Communication”, "Bottom-up Channel", "Controlling
Environmental Conditions", and "Controlling Spot Conditions" was intentionally low, and they
were the result of desiring a measure about these contents immediately. However, to the doctor,
not only in above-mentioned 3 categories and 4 items but wide range contents, evaluation was low,
and the very big difference had arisen in recognition of each layer. This result will be recognized as
the whole organization, if there is the problem in a doctor's action or the attitude to each side of

safety.
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Table 1. Evahiation categories and ftems in “Safety culture assessment tool” .
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Table2. The analysis of variance and the multiple comparison result of the average, the doctor line evaluation result, and the business manager line

evaluation result (The Scheffe method)
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Table3. The analysis of variance and the multiple comparison result for every evaluation field of the average, the doctor line evaluation result, and the
business manager line evaluation result (The Scheffe method)
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Fig. 2 Category evaluation result of the hospital located on SCAT-MAP  (Doctor line)
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Fig. 3 Category evaluation result of the hospital located on SCAT'MAP (Business manager line)
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Fig. 5 Category evaluation result to the managers located on SCAT-MAP(Business manager line)
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Fig.7 Category evaluation result to the business managers located on SCAT-MAP(Business manager line)
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Fig.9 Category evaluation result to the workforces located on SCAT-MAP (Business manager line)
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Fig.11 Category evaluation result which three layers evaluated to doctors(doctor line)
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