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Development of an identification and evaluation
for latent error factors in medical work

Tadao Komshi'), Sadanori Yoshimura®, Yusalay Okada®, Yoshthiro Muragaki”, and Hiroshi Iseki"

1) Tokyo Women's Medica! University, 2) TOSHIBA Corporation, 3} Keio Unversity

Abstract
Purpose: This study proposes a new method {PCS: Problem Check Sheet) that identifies latent error factors in medical work
more directly without using incident reports We confirm the effectiveness of the PCS by applying it to four hospitals, and
identify latent problems in each hospital.
Material and method: Question fiems sbout the problems relevant to medical work (88 items for 6 categories) are listed by
the PCS Nurses evaluate each question by five-level ranking, and fil! in reasons. The PCS was utilized by 512 nurses in four
hospitals.
differences due to survey timing
Discussien: The PCS is a proactive accident prevention method, whereas incident reports are mainly for
recurrence accident prevention PCS is easily applicable in clinical fields since it provides a detailed list of candidate problems
to facilitate identification and analysis of latent problems in medical work.
Cenclusion: We could identify latent problems relevant to each hospital more precisely by using the PCS
Key Word: patient safety, proactive accident prevention,

latert ervor factors, incidemts, puraing work
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