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Patient Safety Competency
Kenichiro TANEDA

Department of Policy Sciences, National Institute of Public Health, Japan

&

ERZEOHBIRAHAROALSTHASETEELRREL L THOMENTH Y, HEAREEE (WHO) ItbBEEaeil
FRIEEITE (The World Alliance for Patient Safety) AS20044EICHEL TS, FEIIHAOERERIIBNTESIER
ERUTEDEEULZE/R TS LD, BEEMDREOBELEX, EUfBERRERICBVWIERLSICHED H47
THEZTToTna, BERZE2HUFTIRETO—DT, BBRMNICEELLDDH 50 EF L —IEDWEEBRLZLEESIREL
TWa, BICEETERENZEMEBEEH2BAERASERICET 2307 —08E ks ORENEII 22—
al QEBEEREL, FHL, BETSQIEF X FEHERIL SBEHROER OE210H<  ORENTHS ;
M EYE. INo0a ETF >4 DERAOEKNRITHEEZEDbDTH 5, MB2EOEE O
D7z DI ER DFHE TIdia <, HBEBNRTHEN L ERTRTH 5.

F—U—Rra EFri—, BEREEE Tel

Abstract :

Patient safety is not only the issue in Japan, but also the global issue. WHO also launched World Alliance for Patient
Safety in 2004. Since it is the important and urgent issue to develop safety culture in Japanese healthcare, we offer
various training courses on patient safety at National Institute of Public Health, Japan. Patient safety education
seminar is one of them. In the seminar, we emphasize the importance of competency-based education, which has been
developed in other countries. In particular, the patient safety competencies developed in Australia for all healthcare
providers are very useful: @ Communicating effectively; @ Identifying, preventing and managing adverse events and
near misses; @ Using evidence and information; @ Working safely; ® Being ethical; ® Continuing learning. Although
these competencies define concrete goals for each individual provider to perform, it is vital and necessary to leam
those competencies through interdisciplinary education, rather than individual trainings, in order to facilitate safety
culture in entire organizations.

Keywords : competency, patient safety, safety culture, interdisciplinary education

F351-0197 HEIRFEHTRI2-3-6
2-3-6 Minami Wako, Saitama-ken, 351 —0197, Japan.
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FL®HIC

EELEORED, BEHD DS I HEEERNH
KRE, BROEFEANORENEES>THY, L0E2AE
ELIRETESRELEEMT D &0, BERICES
TEHEEEOZDODEENDEROBEETHS. FERE
RRIHARD SRS THAFETEERFEECL THOM
ENTHY, HAFREEREE (WHO) ®EBEHLeitiiLRET
&) (The World Alliance for Patient Safety) % 2004412
HETLHRE, BEMNREELR> TWD, ENREBER
BERICBOLTOR2EFRECHREEZNRITL 22l
RERZEUHE, EBEEZEIIEDLLISNFEOIME, ZL
TEELZ2YFIZET A HER EZ2{T> T b,

PHEZRT OIS > TREIZENIIBIT S ERLESCE
HEICET R ORE, EHENLZHAREICKSHEAES
WMOERZEWEEZFE - MEF Lz, TOBE EHEWIC
BRAELDDHDACET VI —REDWZERREHE
ERELTNS, BFICHKETHREL DD H D5 EMERERM
EHALEBREAZEIINTS2E7 0 —CEDSEF
NEETHD.

HliaReEEBHR

I9ERDEENS, ZNETORBEE (risk man-
agement) ko> T, B#HEL (patients safety) OF
ABW, BHERRIB<SH-BDEFRETEOSFREL TH
BELTETWS, BEREEZR2IIBIZIEF22—, &
DEEZZOERNEDE, F2LEERL, ERESE
RHEETHTESETHDNETH 5.

I2ETF I —ICB3BRA REZNEDNTVEY (F 1),

®1

areFri—&id
competency
- BeEE

—BEOEBEORAICENT, HHEEICES LTHENL
BELDULLEENCHEDRER LA D EADBENEN
(Spencer & Spencer, 1993)

—BiE, Bl BEE BCBO—E BmRE)
REEEUCEADBENEE (Boyatazis, 1982)

—BECBVWVTENEREBICHU DK BADBENESS
(Klemp, 1980)

~BELOBEERBEBUD<HE, BB EH TOMOIS
# (Mirabile, 1997)

—“BOLHEREEHZHTADOIC, THELTRENCREBEN
BHEES (EAMH - FE - 1S, 1998)

—FECPRBEEEERICRALTADIIVELINSG—EDTH
/X% —> (Boam & Sparrow, 1992)

~fIENICHRN, BRECPHRBLEVDHEER, 43¢ (AEER
HEWRES, 2005)

AMEER

ERELZIIPTZIACEF I —

INLELEDBEREIRDELIRIDOEHMNH S ¢

1. BNERRCEEE (BRI UERSEROKIL)
WEEFUD<EAOTEREE B TH5.

CEABRRRCEEL, FETLHILENTES,

3. TEE L THENRL, FORDEMTAIENTES,

[\

J2EF -8, BEMNICERERRERWESTHS
Bt @epRR, IERE, BE BR MERICK o TR
N, BICRABTHE LU THEAEML, RRICEREFEUDL
boLEASND (H1).

BN LRERICESETO
aVETFU—DBEER

IOMIZH AL EF I —OHAII DN T4 2EY
TRRINTVEN, RAHBEADILSHAD>EETHS
T FEAA] OFEICHEEMCEISERHENTVS LD
CBbhs (K2), b, wuFd TBEED8EH B
WTHAAZOBENTWEY, BEESTLHII-INICEL
REVELEVWIRBIZEBE U DR h oz, BIZRE
BIEMTEBDLEVDEAET TRATST, AADLS
T ML T — bicmho THBET D80 270,
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EEgearErri—
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19994E 17 ACGME (Accreditation Council for Graduate
Medical Education, ZEEZHFREEZESL) N6 DD
general competencies (@ Patient care : &3 4 7,
@ Medical knowledge : E %418, ® Practice-based
learning and improvement : BEIZE DW= S E,
@Interpersonal and communication skills : St A - O3 2
Z4 -3 AF), ®Professionalism: YO 7w i g
1 XL, ®Systems-based practice : ¥ AT LIZE T
7R REBREFOBEELLTRLTNVS,

F£7220024E 1213 I0M  (Institute of Medicine) 7i¥45=
(Health Professions Education) OF CEEOE O E
D7z D 5 D dDcore competencies (DProvide patient-
centered care : BEFLOERODOIEME, @Work in inter-
disciplinary teams : ¥ — A & U Ti% %, @ Employ
evidence-based practice : fRILIE DWW EROERE, @
Apply quality improvement : B Ei1E 8, © Utilize
informatics : ITOER) #{BEL TS, Ih5EEEED
I ER LT WKE, EREEA0ERNZEIRD
MIZiZhianfEUOEIz< WL D ICEbN 3.

WE T 20044F ICEBBRIHEEIZH L TE T TH 50,
2 EMOMHEFIZ, clinical governance®F— /7 — 717
MAT, BEL2CETIICETF I — (BEEEROE
BLTOBMOEE, WASHTOBMK TE2EROMLE,
B SFEOMBFEE~OER, E) 2EETHEZE
BB TN D,

T L TRETRERZ2ICHLEL, »DaEmic
BEL-BEzEALEZERASHELLEIETF 2 —
OHFEZER IO bELTH>TWVWS, ZOEED
A2ETY—R@RE6DOPKERD I ET > — &I
HEITRNEFERZEDELRESTDOIN—T5R20,
EFNEFNUT2DMNS 5 DDEEINRICET >y —ngy
HEZLTHEITSNTWS (K3)., a5i22hs0arr
Fr—REETLEOCLERME B 79 - EE
ALK ENTVS, Ins52EIZ, FED AROBIR
EDEZEAZRKSTBD, ZTOFMIIONWTIUTICRE
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TERZLERD Competency] £y

i

1

1.2

DERERMAIZET 25—~ 3 Communicating

effectively

BEETOKER, N—hrF—&LTHEZES (B

FHZM) Involving patients and carers as partners in

health care
BELZTORBENEYREREEEFICRMEL, #£F

THIEWE, BEHEVNREREREZEZTI-00

TBESM 2RIZDICHNETHS.

U2 7 %5 A% Communicating risk
BENBELOBEREEADBRICE, HT20EE

M, BIHEEDY T ERA 5.

(EHRER BELPECEEREZKS (BHER)

Communicating honestly with patients after an

1.3

adverse event (open disclosure)

EHEDFEAEL ZBRIZEE - FRicH L THEE
T 5. E<ICEBICIIEREROBIZE, #
FETORREREBOBRVERTFHOE—HTH
5.

FZE #45 % Obtaining consent

DELOBBICHLT, BEENEELTVDIEE
L CHREZBLIZEICE ST, BEIHIIEEA
HELREREEZRETES.

XAERy (RRE, 28, |ERETDOVWT) BEE2
3§ % Being culturally respectful and knowledgeable

BERZINTNELSAHEEFTE2ESD, SHED
XL EERV RS, ZOZLEERSORETS
BRICH L TR EESE2ED2D, K2TEOS
WERZR®T LD FOEENLETHS. &
SIEZHENOHEAOBIMICEET SEER EX L WET
H5.

1.4

1.5

2 BRZEREEL, FL, EE Y S Identifying, pre-
venting and managing adverse events and near
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2.1

2.3

2.4

3.1

3.2

4.2

4.3

EEELIIRTE 27—

misses
HEZHZEBL, BEL, FHEH I D Recognizing,
reporting and managing adverse events and near
misses
BEROBRTFHOLZDICRETIIEEES (BEFESE
H) EFEETHIENNETHD.
UAD (Bl #EMT 5 Managing risk
EREBHNEZDHEIC, BREEIT VA ZHEE
L TEETLINENSH S,
[E 5% 18 35 % ¥ # 9 % Understanding health care
errors
FEVITHFEBRRIIDANS ah> ZEFRERE (&
YU Ny MRERE) BEDT, BEL, BETH
ZBODLNENDD.
FEICHHET % Managing complaints
BEDZDORENS DEBICIIERZLICHADS X
DILER DR TR,

IEFYR (HEMNEHR) SEROFER Using
evidence and information
FATEEZBEDOILE ST > AICE DLW ER % £t
9§ 5 Employing best available evidence-based
practice

B4 RERZEARPERTTHASNTHED, £
NODOERZHEAT, TEFATEITWEERKZ
7.
TR DDICIT 23§ AT % Using information
technology to enhance safety

EBEREOBIZN—O—REZHBELZD, FEEL
FHfoo TH—F) T 2BEAT DL, IT OHEA -
HHILE > TEREREEBLT S ENTES, 7272
L#F-REENRETSIELHD, ML 2WmEN
WETH5.

L4 < Working safely
F-—LEREEERL, U—-¥F -2 v 7EHETS
Being a team player and showing leadership

Z< OHE, EROEFENSEE-ANOEEICED
D, TNS5OEBADHRTOF LT —VIZHETH
D, FNETNNEBHICEEBRERREDZDICHED
BIEMBBEENTNS,
ba—<>2770%— (AMTLT%¥) =HEMHET S Un-
derstanding human factors

TANIBREA®) DOTHY, Y AFLELTIN

ZRHIE - BB TEHZEVHLETHD, Z07EDITNE,
ba—> Ty 05— OEBEWEADRHENNA
TH5.
AR OE MM 2 BT D Understanding complex
organisations

SHOERIRESELRNELRD, BE—ADT

4.4

5.2

TIZOEBOERA - ENEDTBD, HHEH

BOFTHLONTWS, TOEEE2FTTIIHEML,

BT3B ENEETH S,

HEERYE R 2R L5 Providing continuity of care
MBS OBEMEIC DD, BEOERICEKOE

BACPHENEDLD NG, BEOBREZEYICE

FELEEFITBHIEICI DT, #HE—BELZERENIZH
TEHATLOBERKETHS. PIATARFO

BEIIFEHNS LD N O MEBEREDEDIZHRETRM
N, ERRENSFEHOEDICERENEBHT B,
ETHICRMEEERRELZEZEIIBEA < OB Clk
FLAERENKEELINDIEDLHD., ZOEEEE
ANORT, FRZIHEMN EEEBEORTEEDER
PG IEODS T ICERBEHNEEL THDI &N
EARY
EHEANLVAEEET 5 Managing fatigue and
stress

BEOFHFMABEICEIDEFLBEOX M A,
EFEHASIERE L, FEFZOWMCE DS,
KETI, &, HEEOCHBKEICOWTHIEZL
THREREBRERHBETELIICHDHAATVS, =
DHBEZFNRBRWEEIZIE, BABRETH- THIHE
BERKELUTOEREDBOFET VDB L LIIEN
fThh s,

®IBI T3 S Being ethical
HECERTAHEZTOZODOWIEZE MR S Main-
taining fitness to work or practice

HEMIRAECEN ZLEINS 2 ENEL<, ©E
BRERZRERTLZDICIETREFECWEE 2T,
BRCEEZIREL, MBMICEHRITHILICE-T
HEERMHERFT A ENBETH S,
MEN R EES X VERTA%1TD Professional and
ethical behavior

EEREREEFRBETIHIADIZ, BEEALLTELKZ
HENTEERTAVPHEINTNS, E2&ATIR
EZEE 2 E12H W T professionalism IZDWTOE
BEEbERINTVS,

#5095 8 Continuing learning

HEERIC %33 % Workplace learning
EREIIHEALTHY, HFEEL TL2RER

ERBTEIENVETHS.

RN EIE $ 5 Workplace teaching
FADZETE - T, BERCHFESEMT SIS

H5DTH D, itk HEECHFTRETBWTD, ¥

LWZ &2 RE & LT lsee one, do one, teach

one (FTMADBETAHZET, RICESTHIT-T

BT, HRICHSTHEAD)) LEbNTns, Bl

EREZE2OMIDZDII, ERCEEIIERITAET
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7 ¥5ICEUE TN EEERE Specific issues
TRHROBEIZDOWTIHEKIZERLERERE I =
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