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SEEH 2| HBE~OERREEEV—V -Yav”
(Learning How to Teach Patient Safety)

Patient Safety Curriculum Workshop

Residency (GME) Patient Safety Curriculum:
Developing Faculty Leaders and Pioneers

Objectives: At the conclusion participants will be able to:

1. Formulate knowledge of key patient safety principles, such as human factors
engineering and high reliability organizations

2. Demonstrate the skill of engaging residents to learn about patient safety so that
residents take an active role in safety activities, and can, in turn, teach other
residents and students

3. ldentify lessons learned and best methods from several VA’ s and universities where
patient safety curriculum has been pilot tested with residents and students

4, ldentify key laws, guidelines, and standards that might serve as leverage to
initiate patient safety curriculum (e.g., ACGME core competency — Systems-Based
Practice — Florida legislation)

5. Apply opportunities for continued learning via fol low-up e-newsletters, web site,

and conference calls on this topic.

Background: in March 2004 the first regional Patient Safety Curriculum Workshop was held
in Atlanta, GA; the second was in July inMinneapolis. Most of those attending the workshop
were physicians — faculty from various VAs with university affiliates. However, there were
others who attended with an interest in curriculum from non-VA residency programs - and

others who teach patient safety in other venues

At the conclusion of these Patient Safety Curriculum Workshops, many express enthusiasm
for this approach to patient safety with grounding in human factors engineering and
cognitive science. Faculty leaders urged us to include Chief Residents and rising Chief

Residents as well as Dean and ACOS for Education in invitations to future workshops.
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Workshop attendees gain access to the curriculum development website and are urged to
continue collaboration as faculty and curriculum are developed and implemented across the

country.

We feel that the VA is an excellent locus for introducing patient safety curriculum because

of the existence of a strong patient safety organization (www.patientsafety.gov) and

because thousands of residents train at VA medical centers

Syl labus for 2-Day Workshop

Background
Rationale, history of development, and assessment summaries for the
Patient Safety Toolkit presented at the workshop

Patient Safety Introduction
Introduces basic patient safety concepts. (ex: adverse events,
systems approach, close calls, high reliability organizations)

Human Factors Engineering
Presents the role of HFE as the basic science for patient safety and
key HFE methods for more effective patient safety programs

Root Cause Analysis
Provides the basics of the RCA process and its importance in patient
safety curriculum

Healthcare Failure Mode and Effect Analysis
Provides the basics of the HFMEA process and its importance in patient
safety curriculum

Patient Safety Interventions
Conceptual framework for developing, judging, and choosing patient
safety interventions

Establishing Swift and Long Term Trust

56






