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Meet 10 discuss rules and
implementaton
Determine needed changes
Change pdlicies and care
processes

Leamn new computer systems

Train other siaff

Meet to discuss rules and
implementation
Revise/develop new forms
and processes

Review and sppreve new
palicies and precedures
Assess budger tmpact and
needed Runding ta comply

* Less time for core activities

* Incrzased compliance activities
with Mitte value fur patient care

* Increased rime to track and
evaluate new rules

¢ Increased light of warkers fom
health professions

« Diwersfon of resources needed
for new technalogy and parient
care

* Worsening heaith cars worker
shartages

* Delays i care
* More paperwork hasste
* Reduced satfsfaction

* Train other staff
¢ Renegotiate contracts io

* Evaluate impact of new
rules an aurrent systerns

* Purchase new softvare
andfor hardware

¢ Reprogram ar replace systems
* Train staft

(HHHL) PricewaterhouseCoopers(PwC) ” Patients or Paperwork?”
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