The pure approach

HTA Policy Policy  Planning {lmplementation Quality
Making | Decision Assurance

The mess we found
1.Unknowing variations in policy,
including no policy
2.Unknowing variations in practice
3.Absence of standards
4.No performance measurement
5.Patchy training
6.Dreadful information for women
7. No clear lines of accountabilit

HTA Reports Research

N

UK National
Screening
Committee

,Start t ! Don’t Start l ' Stop r Fhangei

All screening debates are
debates between snails and
evangelists

Sackett D L & Holland W W
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A mess is a situation for which
there is
1. No ideal solution and
2. Every solution creates
further problems

Policy
Decision

Quality management

Planning and implementation

olicy Makin Policy
¥ g making

The values of the
population

The needs of the
population; other

problems competing for
resources

Evidence Choice~— Decision

model of population decision making

What have we done
1. Reviewed what was happening
2.Reviewed the literature
3Made policy recommendations
4.Set standards
5.Agreed performance measures
6.provided training
7.Procured equipment
8.Clarified management




1995 Before NSC | 2005 After NSC

No policy 90 0
Policy not to screen 1 ' 68
National policy but 2 17

neither national standards
nor reporting

National policy with 2 22
National standards
and reporting

Each screening programme
must have someone
responsible for coordination,
usually one of the managers
of the set of services that
make up the programme

Identifying,
Inviting &
Informing

!

PR— T3 (o]

Continuous
Quality
Assurance

Diagnosing

Treatment

Eternal verities

The individual who is offered the
opportunity to reduce their risks
through screening
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A screening programme is an
a coordinated set of services
for a defined population.

Identifying,
Inviting &
Informing

!

Testing

Diagnosing

Treatment

Abdominal Aot Ansurysn Tree

‘Number of man becoming 60
g the yeat i the PCT

Eternal verities

—Error prevention

—Error management
—Performance improvement
—Standard setting and resetting
—Clarifying responsibility




The Diabetes, Stroke, Kidney
Heart and Vascular Disease
Control Programme

The Vascular Risk
Management Programme

Risk management is central to
an effective programme and
the assessment of risk will
also identify people with
asymptomatic Type 2
Diabetes

What will screening for
diabetes be like ?

What ages? 30 40?

What part if any should BMl,ethnic background or
family history play,if any?

How often? 5 or 10 year intervals?

What screening test?

What diagnostic test?
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The aim of the programme is
to control these epidemics by

primary prevention
+ early detection and risk
management

+ high quality treatment

Risk assessment +
action to reduce risk
= risk management

Principles of policymaking

Simplify, simplify, simplify
Minimise demands on medical, nursing and citizen time
Everyone is at risk and needs information therapy, some also
need pharmacological therapy
Minimise inequalities
Ensure good quality in all 10,000 surgeries
Focus on people at risk not single risk factors
Don't get into a mess; take time to get it right first time

Population Policy

Men and women

40, 50 60
VARIANTS
1. Syearinterval
2. Start30
3. 4 or5invitations
4. Family history
( Familial Hypercholesterolaemia identified by cascade
programme)
5. Ethnic question




Important issues

Coverage or interval
Coverage or intensity of testing
Population or high risk

The core programme

40,50,60
Men and women
Glucose
Blood pressure
Lipids
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Risk assessment policy

Smoking
Lipids
Blood pressure
Glucose ( whole blood; threshold >6.0)
VARIANTS

1. BMI
2. BMIOR WAIST
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