Families to suiccession *+  Orphans and cther children made
planning porgrammes (number and vulnerable by HIV/AIDS whose
percentage®) households received free basic
e * Number of HIV+ parents counseled® external support (number* and
2 PR TN T, s percentage) {HIV-CS1)
o. v
2 schools* *  OVCreceiving meals {number and
i +  Number of community erganizations peroemEagt
E oF; ;
that received support to assist OVC* |* Orphans’ school attendance
é (HV-CS2)

+ Support forthe chronicallyill |+ Number of community * Chrenically ill adults whose
organizations that received households received free basic
support to assist PLWHA* external support {(number* and

percentage)

*  Workplace = large enterprises/companies that
have HIV/AIDS workplace policies

§ and programmes (number* and

E percentage) (HIV-SE1)

B *  Strengthening of civil society *  Number of NGOs dealing with

g HIVJAIDS services*

- *  Adult support of youth +  Adule support of education about

! education on condom use condom use to prevent HIV/AIDS
among young people (HIV-SE2)

a * Stigma +  Number of PLWHA support
groups fighting against
discimination®

Outputs and outcomes here aan also be measured as “counts” and they can be quantified throagh direct observation or an annotated inventory.
For thess “courts”, the tookit does net provide @ detuiled description in the annexes.
Both percertages and rumbers (“counts”) are required. However, if a denominator cannot be obtained, focus should be on the “count”.
Detailed description of this indicator is not provided in the annexes.

B3 ®&=)

Input — process — output — outcome — impact
LV S HERER - FHET L— AV — 27X WHO @
hORBHEFTHLRREIATWDEL I THD,
Department of communicable disease ([Z&V T
SO T RiZiT72bi /45 : Technical review
on monitoring and evaluation protocol for

communicable disease surveillance and response
systems T, Hu, MEAL, FRIERL~L
TOY—_L FUAVATAIZOD b KiEFEL &
DERTREELOBERLEEINTVS &I,
outcome & impact TIHMBOFH 7 L— LT —
JEBRITITVD, TREOBMEXRRIELZLD
TS5 (M4,
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Annex 4: Conceptual framework for evaluation themnes on cutcome and impact of

surveillance and response systems

Good surveillance and
response system
Identification of cause
Arrest rransmissicn

Tase mansgemren: ste.

o |
|
+

F——

U~

¥ by others

System used as model

New universal
knowledge

Behavior change
Reporters, implementars and
Frograms

cellzboraticn

b

Reduced
morbidity
and
mortality

Political New Media i 'a‘”%;"d R
: " ommun
;‘; Dr.‘l,?ema :g::m partn ers g?\_rir;age e trustpercepticn‘acceptakbil ity
4 Universites Diffzrences in key variabizs
funding for Intarsectoral betazen outbreaks
surveillance collaborasion Duraticn in determination
Cross bonder whether outbraak exits

Skill deve!cpment cpportunity

B4 REEERR-WEVATLAOBBEA /Y FOFEEBICRET WS T L—LT—S

(tH 52 : WHO. Technical Review on M&E Protocol for Communicable Disease Surveillance and Response —

Report of a WHO Meeting. Available at:

http://www.who.int/csr/resources/publications/surveillance/en/Report%200n%20ME%20tech%20review?2

.pdf)

LL7edb, WHO Atz TR LI
FHEFiE SRR Lot 0 EE#EE O =— Xz
XoTRR2D, BT, =/ XOEKREMEET
&5 UNAIDS bk THERESRTE
National AIDS Programmes: A Guide to
monitoring and evaluation TIIED~=27 )
L FARDOEHER - FHEETAHPERAIATHS
2% process DIEITFEM I A TWAR W 7,
Monitoring and evaluation toolkit — HIV/AIDS,
tuberculosis and malaria CIIEEHFHL LTT
1X72V 3 process I DWW T Hk R ATV VR,
WHO T72< UNAIDS »3%&8 L TEk &=+«
FATHRERINTHS, &5i2, R UNAIDS
FE TIEL N7 Guide to Monitoring and
Evaluating National HIV/AIDS Prevention
Programmes for Young People Tl 5P EDREE
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W L ITHERLS L RERICEBLZTE &
A»5 outcome % risk and protective factors &
behavioral outcome @ 2-2iZ43 17 TV 5 8, AR
IR TEIOEWIC X > TH4E (young people,
HRIT 10~2458) Z5MITLD 3 I N—Ficsyy
T ERENFEE S L—7 (programmatic [input,
process, output], determinants ( risk and
protective factors ) [outcome], behavioral
[outcome], impact [impact]) AOEHEES =1 X
BIEL~)LIZ XY core A additional 2T 4T
EBER - FHEETAELTWS, ¥bHY
WHO DR—L_— TV THRETETHIMN, =4
ZLWSHEFROKE L USAIDS O EMMBIEHE
HEOERIZE VRS RSN TWS, ZRbDE
TADENELETSLUTOL 312425 (B5),



Monitoring Evaluation
Determinants Behavioual Impact
Young People's Guide p#sit::ﬂte W
tactors [P (outcomes) {impact)

UMAIDS MaE Guide

Care & Support Guide,

PMTCT Guide,
OVC guide

Impact

Impact

B5 #BHEE-FEETLORE
(488 : WHO, UNAIDS, UNAID et al. Guide to Monitoring and Evaluating National HIV/AIDS Prevention

Programmes for Young People (10 to 24 years old). Available at:

http://iwww.who.int/hiv/pub/epidemiology/me_prev_yp/en/)

¥, HFHIBFETICBOTHERMO=—XIT
AbEEHERE XUHEFEZRARLTWD,
B CRBENEY—ViE, ERO=2T /v
Monitoring and Evaluation Toolkit — HIV/AIDS,
Tuberculosis and Malaria 72 & Z{ER T 5RO E
EREE L LTHRDATWS,

3. TA4—FNRYIDAh=XLLHEIME D

Tl FEEREE, WHO & LTDT7 41— K3
DI AA=RAIEELRZVWESICBZ D, 272
L. M&E EFVOEE% THDHA 37 FOHEK
T74— Ry 7 IEROAZFEOFHHEFEAEF
hTWnsE5 KRS,

/-, FHEgE, FEE&ETE V7 MEIER
fli LA — b 2RSS LTWA, Ebic, WHO
%< OB CHRPOFEZ ICHEBIRE L AT
fFLTEBY, frybFad=? FRHLWVE
RER OE AR YO RITHAE#RE L LT WHO
DOARHEICHE XhTW5, FlAE, N F
WWBITAT74FVUTEIZLDY o REEREICT
T5ERa ha—n7r S Z AL Department
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of Communicable Diseases PIIZ & % Special
Programme for Research and Training in
Tropical Diseases (TDR) 2»bE@R=h, X
BLNnA FOPFEREICL > THABIUFHHE L
TW3 9, LaL, ZOEEOHZERZERESE
b EEICAT 5B TR TDRAEL LT
RREE FECEE L TWAREORIUCHT D5
RS RE BRI T DR TRITTHI LD
TEfradxy b THHD, EHREEATED
HEEEE LUTME &L IXOCBRBRR D,
Lo hbDEEERT TR TR ERIT HHAE
wERLhTEY, HLETROONIBERITE
BROUETHDHBOHFRED 1 2L LTARIN
TWaEEbiLs, LML, HRENT 1
— kA ZICBLERTRY, ZhbDhEbE
WER - IOV E DL LTERXDIENTED
THHI,

SE B
1. WHO. WHO Structure at Headquarter.
Available at:



http://lwww.who.int/dg/lee/en/hgstructureengl
ish.pdf. Accessed October 19, 2004,

2. WHO. WHO-CHOICE, CHOosing
Interventions that are Cost Effective.
Available at:
http'//www3.who.int/whosis/menu.cfm?path=
evidence,cea&language=english. = Accessed
October 19, 2004.

3. WHO. The World Health Report 2002.
Available at:
http//www.who.int/whr/2002/en/.  Accessed
October 19, 2004.

4. WHO. Monitoring and Evaluation Toolkit

— HIV/AIDS, Tuberculosis and Malaria. 2004.

Available at:
http//www.who.int/hiv/pub/epidemiology/me
_toolkit2004/en/. Accessed October 22, 2004.

5. WHO. Malaria and HIV/AIDS Interactions
and Implications. Conclusion of a technical
consultation Convened by WHO, June 23 —
25, 2004. Available at:
http://mosquito.who.int/malaria-HIV/malaria
_hiv_flyer.pdf. Accessed October 26, 2004.

6. WHO. Technical review on monitoring and
evaluation protocol for communicable disease
surveillance and response systems, report of
a WHO meetingg WHO department of
Communicable Disease Surveillance and
Response. 2004. Available at:
http://www.who.int/csr/resources/publication
s/surveillance/en/Report%200n%20ME%20te
ch%20review2.pdf. Accessed October 25,
2004.

7. WHO/UNAIDS/USAID et al. National
AIDS Programmes: A Guide to Monitoring
and Evaluation. 2002. Available at:
http://www.who.int/hiv/pub/epidemiology/pub
nap/en/. Accessed October 26, 2004.

8. WHO, UNAIDS, UNICEF et al. Guide to

and National

Monitoring Evaluating

HIV/AIDS Prevention Programmes for Young
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People (10 to 24 years old) Draft, Addendum
to the UNAIDS “National  AIDS
Programmes: A Guide to Monitoring and
2004. Available at:
http //www.who.int/hiv/pub/epidemiology/me
_prev_yp/en/ Accessed on October 26, 2004.
9. Coreil, J., Mayard, G. & Addiss, D. (2003).
Support groups for women with lymphatic

Evaluation”.

filariasis in Haiti. TDR Social, Economic,
and Behavioral Research Report Series No.2.
Geneva: World Health Organization.
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ldren/en/. Accessed October 26, 2004.

UNAIDS/World Bank. National AIDS
Councils (NACs) Monitoring and Evaluation
(M&E) Operations Manual. 2002. Available at:
http://wmec.who.int/images/uploaded/OPERATI
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6.02.03.pdf. Accessed October 25. 2004.

WHO. Roll Back Malaria — Framework for
Monitoring Progress and Evaluating Outcomes
and Impact. 2000. Available at:
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_e_en.pdf. Accessed October 26, 2004.

WHO. The Monitoring and Evaluation
(M&E) of the 3by5 Initiative. 2003. Available
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1. [FLHIC

" B Bl % 4 ( Department for
International Development, £AF DFID) iX€#
F CHMERICH - 7- ODA ##4H L, 5% ODA
%%t GNI @ 0.7%= 3 2 EH#EBELZ =R L T <
EXEELTWS, Vi, EBHOZHRLZEN
HRE, MEBNICBITARREREEOEA, B
BB FACR E iB e L OF -2 BB FiE OB,
FLT, RELEAE - FRICESWIZBOR - B
BEEELTWS, A TiX. £¥. DFID kb
iF AEUEOALE ST 28R L. iz DFID OfUE
Li- i EEE OB OV TR, REBICFHE T
L—AhT—ZIZOWVWTRRD,

1) DFID. (2004). 2004 Departmental Report,

http:/iwww.dfid.gov.uk/aboutdfid/performance.asp
#2004%20Departmental%20Report

2. DFIDIz& 1T HEHEDRE ST

DFID DR OBMEL, M 1ICRShd X
Sk, BB XRKBEZERIC, BEBEKRE
(Parliamentary under Secretary of State) R T}
B#'E (Permanent Secretary) MLE-SiT b
5, BEBEOTICR&HIE 70 /7 A YRR,
B EEEUETE. TLTa—Rr—h 7
F—=V R} Vo =T ) THYENWD,
g7 /5 AANEEOTICR. T 7 ) R,
TIT « XFEESR, FLTI—ays-hg .
7 AU HEEESHEAR N TV, BER - E
BHYREEL. EB0%hElk, BREOHMHTCRN
OB L Vo R RARE, T L TEBEPEER
e & O —EADREIHED D I N —T LK
ShABER - PRMAEF—2, ELTIHFE - A
BREIEE, EREEEMO 6 MENLIERIND
EEE*#HIELTWVWS, a—RL—h - 74—
< R )Yy P27V SHEYER 2001 F
ICASHENEEINBICHRENEZLOT,

19

#fi/5 (Evaluation Department, LA T EvD &
B3) o Zic@Bsind, 2R Le—F - AT
—e YR YT =T Y U FHRYEEOTICH,
EvD ®iFH, fE#l. ABERIENMLTEY,
DFID ADERERENRE LTS, 2
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DFID @ EvD i385 L7=8F T, A b —/3
vERE L HICERFEOHMEEIT 5. EvD i34
NRU— 3 VEER L AR THERSE 21T
VW, HRRITO X S IC, 2 WENZFHEN SND &
W9 kS IcERBMNORFEMICHEEN TV DI
TV, DFID I8V Tk, AL —¥ a3 &
B, EFERENOLDICERFEICHET LT
iZzBELHAIVIS DI NF s e EOE
HEEELTEBLTWS, ZhbDOiHMERE
213 DFID OF—L_X—Vh LEBEFAREIZAR 2T
Wwh, 3)
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Performance & Expenditure”?> b8 EHFOT—¥F
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EvD BRI AT v Y T4 LR
B - Do EER AL LTHEERMN
#RACHE OMEREZIT 5. HBBHEHE DR
FHEICSWTiL, EvD BZ§HEA A K74 2R
LTCWAD, FEMEESICOVWTI, fFFizEy
TARMROREFMBL LTWEB, v VAL -
ZL—ALU—7DIER L. b BFEORERIFHE —
(5372 9 pZh (Highly successful) | , [EZD

(successful) j . (¥4 RJIZEZ) (Partially
successful) | . (iF & A EARRT) (Largely
unsuccessful) | . [FRE&Z) (Unsuccessful) |
— Z{ToTW5, BAHEDFEL LTI, #Hf
ERExbhi7al=r bk - N7 x—<RE
DY R FOFNE, FHENSFERICEETHE
BB, T OMRMAOEEME L RIEEZFET 5.
FRTHEE DL 2 B Aokt 5 BERERDES .,

- OEVRAMNPRETEZITVHOMN, REBUFO
HBEORE 2BEEVA L D,

2004 £ FE D DFID Fxr@|EH (2004
Department Report) 2B\ TH, [HMEL a—
Hr—b e N7 —< ) OFET [DFID 3%
EEROBED 1%L T TEE L, FHEEI)H
PHBRMAIT %LU T ET D) REER~DOTAY
YEEVT 4 #BARICR LTS, ¥

4) DIFD. 2004 Department Report.

3. DFID D% BhELREE

2002 E iz EEBUFIZ,. MDGs @ 2015 £ETD
A B L, BASLETRREARIETRERB
ELy—F o bR EBLEZANT—EARE

(Public Service Agreement, LA PSA) 2003
-06 I E L, MBEBHOHMLBE, T1O
5 EAIE, FMFENEoTHY ., TERO
FHAMECHBAETE L TR - 2RI DE
L WwokBEBAND, TSN CEEDERNE
#wExh 3, 2003 - 2006 ££D PSA 12X, T L
M7 7V A LET OTIRERAZBVEHBOR
EEEET L., EREEICHRANEE BT
Eo@Eniiasz L, £LT, HECESE, L

NLEFHLERER T o —F 2R T L.

LV 5 SOEMBREBITONRTEY, FEMIC
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BEEL S h s BESBT b T\ 5, 2004 5
@ DFID DEXRBEETIE, ZOPSA ©5 2O
BEIC T 52 TIREEB B~ 655, PSA DH
EADENFETHESWhoflisEE LT, &
TR 1B BES) TEAAY FEADITR:.
B SL—TiMEL, H2bIER. R26T
ERBRTVWAREWVWI XIRTZHFLTVD,
MDGs AL iC @) 7= R4k, DFID Ofi#kE
AL EICEA LSS E Tl LS, BES
hTwW3, PSA O BIBEREROHEHI LHELTE
D . PSA DHMERDI-DICEROT A VI F—
DEBEERHD, FLT, ZORVANVOFEE
(2 - 7= E 548 Bh i # (Country Assistance Plan,
CAPs) & H4PHERRSEHE (Institutional Strategy
Paper, ISP) % v, ttRERIT. EEMAREE
(UNDP), 7 27 Ba%$R1T (ADB), ftA{R{eHs
# (WHO) LYXoEEgEoEBmEzaTL, =
N o OB EZ WHICHHREDY - ZHEAICEERIEIC
B XE32 %R LTWS, &bz, CAP R ISP
PEIIHRE, F— Ao FRAOHIR -HEXEH D,
DFID %, #Bh0BERECHEDOR LEZRD T
W, TR ERE & Vo i LWERBIFIE
% FERRAY | BRYA - HEHE L TV B, 2001/02-2003/04
RO PSA T, WD FE L LT, PRSP 0K
EMRER SN TEY ., 2 EEICBIT 5 PRSP
BEE, 274 —TUA K+ 77a—F (Sector
Wide Approach, SWAp) D{RHEL: Y2EET Hh
TwW5, £/, DFID ii8h% 7uav=2 b - <
—ANOMERB~BITT S Z LI bRIERICE
DEATVWS, MBRELZE L THREDEIEE
MBI 22T CX, LV OBRMICHBIERERT
EZAHLHOXBETHHEHUEBHLTWS,



Miltennium Development Goals
(MDGs)

'

Public Service Agreement
(PSA)

l

At a glebal level the UN monitors the
MDGs and donors report on eg
Monterrey commitments

v

At a corporate level we monitor
progress against PSA and key
corporate management indicators,
through the Autumn Performance
Report, Departmental Report and
Quarterly Management Report and
corporate risk register

Directors” Delivery Plans
(DDPs)

4

Country Assistance Plans
(CAP)
institutional Strategy Plans
(I1SP)

'

Department and Team
Objectivas

l

T v

and annually through DDP reviews and

At a divisional level we monitar
progress against DDPs during the year

risk matrices

T v

monitor our work through CAP and ISP

At country and institutional level we

reviews and risk matrices

T v

At departmental and team level we
monitor outcomes against objectives
and departmental risk matrices

T v

Personal Development Plans
{PDPs)

At an individual level we use mid-year
revliews and annual performance
assessments

B2 DFID &2 L—LT—S
(Hig% : DFID.(2004). 2004 Departmental Report)

4. EVDODEFEEI L—LT—2

EvD OfF2E0FTEMIL, BiE (Goal) &
LT [DFID & #®/3— b F—DOBAROZhEMN )
ZB/TTHT, ZEDOTH BAY (Purpose) & LTI
REVDO—B Lol OE ORI E 1 £ B . Fh
EERTAIEDITU N v hE LTV RT<T
1 v 7 \CEB SN, GERL, BUR, EBhIEHA.
AHEDF ¥ VT 4 ENT 4 T BIROZHER
RFIARED 6 AEFIZLTWVWS, 9
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5) DFID.(2004). Programme of Evaluation
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E2FEY—NE LTI, DFID @7 a s 5 A
& LT, BER EO—BMRIFR., »~—bF—
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HIVIAIDS 75 A _— b7 F—WELRL Y
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=7 hOFE, thoEE DSREMLZ YL S
Ho ZITH, FEBHLBEDhAbL0D% 2 oF L



LTHITFTEL,
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GBS) ZL—AU—7

D7 L—AUV—7OHBBIUERIX, BV
~ADARFHED =D DR Y —NVE SN B,
GBS BEEEIEO /- HIEY T, LT, F2
T, B A D =X A I i ETHZ &
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WER LTWA R E 0, #EEE FORIR
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ExFELHT, MBIHBERERRTOIHLOTHS,
IOEBZL—AT—ZIZBWTH, —iRRRR e
CHN e T — LU= RO T a—F v — bicE
3L, M3 TREND LI, GBS Fu s F LD
Tichrdn Yy ZicES< FREO#EE (Linkage)
BPEBIZANTWALDTHD, ©

6) Andrew Lawson and David Booth.(2004).
Evaluation Framework for General Budget
Support,
http://www.dfid.gov.uk/aboutdfid/performance/files
/genbudgetsup.pdf

(2) DFID & WHO ®@5— b F—v v 7ICBT 5
B i

BRD L 3 0 . DFID X7 OEBEgICBWT
e HEEEELTWD, FOHTEH DFID A
HORE L HE X500, FEEEEOEIME S
L, TN LETHLDBMZETTENEEDL
ISP T&H A5, WHO (2% L T% DFID (X ISP iZ
HLESNT, = b=y 7ORREFML T
W5, "2 OISV TH, DFID iRAEORY
va kAR LCEMEE TLTWS, FlXE,
N— b F— o TERITH Z L TORYEHEIIONT
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BLUHRBHREER2 TV EBRREZITET D)
& ® MDGs DIRESF~OERMZERELO2H.
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SEICIIRMERVWERBELTWS, £, ZEH
BERE~OMHER—EIZRL NI ENbH A
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7)  Jurrien Toonen et al. (2004).  Evaluation of
the DFID/WHO Partnership: Synthesis Report.
http//www.dfid.gov.uk/aboutdfid/performance/files
/ev651.pdf



Figure 1: Simplified logical framework analysis of General Budget Support

General Budget Support ||

GBS Conditionality Alignment to
Level One: Funds Govermnment
Inputs by GBS policies & systems
Donors TA&
Policy Capacity
Dialogue Building

Harmonisation
betweens
Donors External
1 Factors:
assumptions

Changed relationship between external assistance

M and the national budget/national policy process:

Immediate = % of extemnally-funded activities and resources subject

effects to national budget process increased

= Policy dialogue focused on key public policy and
expenditure issues

& TA/capacity building focused on mainstream
government activities

= External assistance more aligned

= Donor activifies more harmonised

Positive changes in the financing and institutional

Level Three: framework for public spending and public policy:

Outputs = More favourable budget financing structure (predictable,
fungible resources)

= Partner government empowered

= Increased efficiency in public spending (stronger budget
process, lower transaction costs, capture of project funds)

= Intra-govemment incentives and capacities strengthened

= Democratic accountability enhanced

Government capacity to reduce poverty enhanced:

Level Four: = Stable macro environment for private investment and

Outcomes growth

= Government services effectively delivered and pro-poor

= Regulation of private initiative works to ensure business
confidence, equity, efficiency and sustainability

= Effective regulation and justice in place

= Appropriate public actions to address market failures

Level Five: e I

Impacls
“ Poverty reduced

3 GBSOOTAIL-OCHALIL—LI—H - TFTFYLR
(H# : Andrew Lawson and David Booth.(2004). Evaluation Framework for General Budget Support)
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B4 RTF—9FRLE—DXRLEE
(H4#8 : Jurrien Toonen et al. (2004). Evaluation of the DFID/WHO Partnership: Synthesis Report.)
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YAk 16 FEEAFBRFRAREDE LSREERBHHEETTELE)
MRmEE

UNICEF [CHE T AEXDEHEIE -

AEXPOBEEEL E

CMT Country Management Team

SHE A EIZDLNT

EHR=RI A P F—A

EPP Evaluation, Policy and Planning Division aFAfh - B - FHERRR
IMEP Integrated Monitoring and Evaluation Plan ReEPEE - M EE
MDG Millennium Development Goal =7 ABREBE
MTP Medium-Term Plan PEIEE

MTSP Medium-Term Strategic Plan ch A RERE 3 iE

MTR UNICEF Mid-Term Review PRV E2—

UNICEF  United Nations Children’s Fund 2=k7

1. UNICEF ##MR O FHB AP O £ & 13 1+
UNICEF (United Nations Children’s Fund)
BT AVH » =2—3— 27 (2K B %8 < BB
THH, 5 158 OEB L UHE T 7000 ALl L
NFHB LUSEL X 238 % .0z, ERE,
HE. L. BLUBRRKEEIR Y OSSR
HLTWD 1, KEAKIX 37T OELLR S
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