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WHO Structure at Headquarters
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Health Fromotion, Surveillance
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Knowledge Management and Sharing Information Technology and
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World Health Organization

16 March 2004

Implementation of this structure is being phased in

B1 WHO Fap#l

(H 8 . http://www.who.int/dg/lee/en/hgstructureenglish.pdf)
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Table 1: The M&E framework, with example areas, key questions,
and indicators
e - oy : - e TR R an: v ey
% et fo 2 Y e A it g AR = 3 ?4‘ e SR f’:ﬁ’% Lyt i el s 4 ‘.i“
» Policy + Mationalstrategic plans for = Policy and guidelines in place ar national level
»  Disbursement 'f":h d'“”f and r.elated RAFLAE « Distribution node selected
INPUT i Yo . (i.2 OVCs), including M&E and e umaliicsal
(sxrategies, n aS("'LIlf.I.llT operations s ssrrch pi:ms st en |.ne site selecte
Po.hcu:s‘ = Coordination « Policy and guidelines exst . Prowd?rs selecred
guidelines, g e T A Coordination mechanism in place for
Smancing) « Coordination is established ceehiaeal snd oneranianal Hanes
C T
= Infrastructure and equipment pe
available
=  Human »  Human resources for service *  Number of people trained according to
resources delivery and supervision are national standards for an intervention
recruited, adequately motivaced,
trained and deployed
— *  Drugs, basic * Drugs are -:oﬂsistentlr n\-ai_lable * % of drug distnbution f\odes reporting
needs, and to consumers at the nght time on stock status (repletion, shortage,
(human commodities and place consumption, quality, losses) on a monthly
resources, g i
traini:g,s + Basic needs (food, clothes, etc.) basis

commodities)

are consistently available to
vulnerable populatiens at the
right time and place

Standard treatment guidelines
and utilization manuals have
been developed and produced

Number of activities organized which address
basic needs of vulnerable populations
Treatment guidelines and utilization manuals
developed and available at senice sites

«  Service delivery, |*
technologies

Intervention is accessible in a
large number or majority of
districts or other administrative
unit

Number or 9 of districts or other
administrative unit with at least one drug
distribution center

Number or % of districts or other
administrative unit with the required number
of providers of the intervention

9% of drug distribution nodes/facilities

OQUTPUTS =
{services, reporting no drug shortage
numbers reached, = 9% of selected providers equipped for
coverage) the intervention (laboratories, nursing,
psychosocial support, others)
*  Knowledge, +  Target population knows about |+ Number or % of districts or cther
skills and the benefit of the intervention administrative unit with designated sentinel/
practice « Target population has improved provider operating according to guidelines for
knowledge and artitudes to the intervention
diseaeses
* Peopleon «  Amajority of target population is |+  Number or % of target population covered by
treatment, covered by the intervention intervention
people
OUTCOMES benefiting from
{changed intervention
behaviours, * Changed = Increased number or proportion |* Number or % of target population with
coverage) behaviour of target population adopting desired health seeking behaviour (risk
behaviours which reduce their reduction, health care seeking)
vulnerability to infection,
morbidity, andfor mortality
*  Morbidity, «  Majority of target population is [+ Number of target population showing clinical
mortality, in better health and well-being as {and measurable) signs of recovery after 6, 12
socio-economic a result of the interverxion months
il well-being + % of people showing clinical {and
(biology and p
quality of life) measurable) signs of recovery after 6, 12
months

Disease prevalence at regional or national
levels

X 2

EBEE -

Monitoring and Evaluation toolkit

&7 L—L7—25

(4 E2 : WHO. Monitoring and evaluation toolkit — HIV/AIDS, tuberculosis and malaria. Available at :
http://www.who.int/hiv/pub/epidemiology/me_toolkit2004/en/)
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Summary table for HIV/AIDS

Prevention

Behawoural Change
Communicatien (BCC)
- Mass media
Behavioural Change
Communication

- Community outreach

HIV/AIDS radlofl‘.cfewslon
programmes;/newspapers
produced and distributed*

Number of peer/community
educators active®

Knowledge about HFV prevention
ameng young people

(number* and percentage) (HIV-
PI1)

Youth Education

Provision of life-based HIV/AIDS
education in schools (HIV-PI2)
Young people exposed to
HIV/AIDS education in school
sertings* (under development)

Delayed sexual debut, reduced
number of sexual partners®**

Delayed sexual debut, reduced
number of sexual partners***

Condom distribution

Retail outlets and service delivery
points with condoms in stock
(HIV-P13)

Condoms sold through public
sector*

Condoms sold through private
outlets*

Young people’s condom use with
non-regular partners (number* and
percentage) (HIV-PI16)

Programmes for specific groups

Sex workers & clients exposed to
outreach programmes* {number
and percentage**)

MSM exposed to outreach
programmes* (numberand
percentage**)

Mobile populations exposed to
outreach programmes* (number
and percentage**)

IDUs reached by prevention
services (number* and

percentage) ( HIV-PI4)

IDUs: safe injecting and sexual
practices (number* and
percentage) (HIV-PI5)

Counseling and Testing = Prevention and care service points [+ Women completing the testing and
* (HIV-PIT) counseling process (HIV-PIS)*
PMTCT * Health facilicies offering * HIV-infected pregnant women

minimum package of PMTCT*
(HIV-PI9)

recerving a complete course of
antiretroviral prophylaxis to reduce
the risk of MTCT (number® and
percentage) (HIV-P110)

STl diagnosis and treatment

STis: comprehensive case
management (HIV-PI11)

Post-exposure prophylaxis (PEP)

People receivin t-exposure
P E Pos

prophylaxis®

Blood safety and universal
precautions

Districts with access to donor
recruitment and bloed transfusion
(HIV-PI12)

Transfused blood units screened for
HIV (HIV-PI13)

Treatment

Antiretroviral treatment(ART)
and monitoring

Health facilities capable of
providing advanced interventions
for prevention and medical
treatment for HIV infected
persons (HIV-TI12)

People with advanced HIV infection
receiving antiretroviral combination
therapy (number® and percentage)
(HIV-TITY

Prophylaxis and treatment for
opportunistic infections (Ols)

Health facilities with capacity to
deliver basic level counseling and
medical services for HIV/AIDS
{number* and percentage) (HIV-
Ti3)

(£

M3 ITAXWEITOY

: WHO. Monitoring and evaluation toolkit — HIV/AIDS, tuberculosis and malaria. Available at :

S LDEHER -

http://iwww.who.int/hiv/pub/epidemiology/me_toolkit2004/en/)
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