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Health Leadership Service (HLS)

Investing Today in Tomorrow's Leaders

Bk AR  ERAEXH

Health Leadership HLS L S

Service (HLS) {WHO Constitution
Format Treleing :

Today s Leaderinep Cap o

.

Viston Inte Practice

Py

Supporting and Maintaining a
Network of Excellence

B Formal training and work assignments

Teamwork and the development of a high
esprit de corps among the Officers

Reinforced though a network of Officers,

alumni, supervisors, trainers and the secretariat.

Strengthening Partnerships 1o

Heaith Leadership

s Countries Service (HLS) The
DTS- Health Leadership Service
Investing Teday in Yomorrow's
Leadars HLS

Supporting and Maintsining a

Investing Today tn
Network of Excellence

Towortow s Leadvs In
Public Health

o for mare imtormation
E ﬁ 1 e
. BN -« i“

Strengthening Partnerships to
support Countries

B Goals of the Programme

Reinforcing partnerships within the international
development community

Strengthening capacities within developing
countties.

Investing Today in Tomorrow’s
Leaders in Public Health

The HLS will recruit promising young health
professionals from around the world and will provide
them with the opportunity to work and learn for two
years within WHO.

Mentored by senior WHO staff, these young professionals

will form part of the next generation of health leaders.




Today's Leadetship Gap

B The increasing global challenge to combat poverty,
inequities, disease and epidemics is creating a growing
demand for dynamic health leaders with sound
technical skills.

B WIIO is establishing the Health Leadership Service
(HLS) to meet this demand, providing outstanding
young professionals with the training and experience
needed to develop into tomorrow's leaders.

Formal Training

@ An introductory five-week training

essential skills and competencies
® A booster three week training
after the first year emphasising individual

needs and interests

@ A final debriefing

Competencies

Vision into Practice

Bl Two years of intensive training and supervised work
combining the best elements of ficld epidemiology
training programmes and the experience gained from
rotational leadership programmes in the private sector
and other multilateral institutions

B Formal assessments of existing skills of the Officers
with focus on strengthening the competencies required
for building sustainable capacity in countries and for
international health leadership

Work Assignments

B 90% of the Officers’ work will be carefully sereened
assignments mainly at country level in developing
countries.

B Supervision and technical support for country
assignments will be provided by first line staff at
country level, with support from Regional Offices and
headquarters.

B Throughout the programme, Officers will be guided
with special consideration for their individual career
goals.

8 To know the mission of WHO

8 To understand the structure of WHO

@ To know the responsibilities of WHO, and how
WHO functions

& To know the range and priority of health issues
m which WHO has an interest




e To know and understand the principles of
bioethics

& To understand the difference between professional
ethics for health care providers and the ethical
responsibility towards groups of people

8 To know and understand the implications of ethics
for international health policy and practice

8 To understand the relationship between human
rights and human health

& To know the role of WHO at a country or
regional level including the application of ethical
principles

& To know and understand the implications of
social inequalities including gender issues on
health

8 To know the issues and implications of politics
in achieving health outcomes
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